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BINISWNIYIS2@ Forward Looking Statements

Disclaimer

This presentation contains forward-looking statements, including, but not limited to, statements concerning expectations, projections, objectives, targets,
goals, strategies, future events, future revenues or performance, capital expenditures, financing needs, plans or intentions relating to acquisitions,
competitive strengths and weaknesses, plans or goals relating to financial position and future operations and development. Although BGEO Group PLC
believes that the expectations and opinions reflected in such forward-looking statements are reasonable, no assurance can be given that such expectations
and opinions will prove to have been correct. By their nature, these forward-looking statements are subject to a number of known and unknown risks,
uncertainties and contingencies, and actual results and events could differ materially from those currently being anticipated as reflected in such statements.
Important factors that could cause actual results to differ materially from those expressed or implied in forward-looking statements, certain of which are
beyond our control, include, among other things: currency fluctuations, including depreciation of the Georgian Lari, and macroeconomic risk; corporate loan
portfolio exposure risk; regional tensions; regulatory risk; cyber security, information systems and financial crime risk; investment business strategy risk;
and other key factors that we have indicated could adversely affect our business and financial performance, which are contained elsewhere in this
presentation and in our past and future filings and reports, including the 'Principal Risks and Uncertainties' included in BGEO Group PLC's Annual Report
and Accounts 2016. No part of this presentation constitutes, or shall be taken to constitute, an invitation or inducement to invest in BGEO Group PLC or
any other entity, and must not be relied upon in any way in connection with any investment decision. BGEO Group PLC undertakes no obligation to update
any forward-looking statements, whether as a result of new information, future events or otherwise, except to the extent legally required. Nothing in this
presentation should be construed as a profit forecast.
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BGEO PORTFOLIO OF BUSINESS
BGEO

Banking Business Investment Business
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BGEO Capital allocation

BGEO

Data as of 31 March 2017 BECOME GEORGIA

GEL 3,166.8min?

Investment Business

11%
At a glance i
45%
44%
GEL 1,426.6mIn GEL 1,405.0mIn GEL 335.2mlIn
E 27.2% 18.3% 3.2% 34.0% NMF
2
~
—
4 951.3 1,000
1,000 1,000
900 900 900
800 Of which, GEL 99.5mIn
800 730.8 800 is expected to be paid
Capital @ 700 700 700 as regular dividends for
. = 649.82 2016
allocation [F= W >74-3 600 600
= 00 500 500
o 400 400 —_ 400 335.2
Qe 300 :
E 300 200 128.9 %00
8 200 3 ’ 492 200
£ 72.7 46.7 100 0.1 100
< 100 ‘ 2.1 0 |
0 GHG GGU m2 Teliani Other IB 0
RB CiB BNB P&C Other BB Valley Cash Buffer

Comprises the sum of the following items: a book value of equity attributable to shareholders of BGEO of GEL 2,208.9mIn, GEL 649. 8 ml n mar ket value adjustment to GF

2 1.
equity book value and long term borrowing of GEL 308.1min
2. Mar ket value of BGEO6s equity interests in GHG as of 5 May 2017
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BGEO PROFIT CONTRIBUTION

Data for 1Q17
unless otherwise stated

At a glance

BGEO

GEL 108.2mlin

Banking Business

-

Investment Business

A\ Investment Business,

‘ excluding GHG
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50 50
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=le]=(@M Shareholder structure and share price

BGEO top shareholders

As of 31 March 2017 As of 31 March 2017

2%

Unvested and unawarded shares
4% for management and employees Rank Shareholder name
= Vested shares held by 1 Harding Loevner Management LP
management and employees
2 Schroders Investment Management
=US/Canada
3 Artemis Investment Management
13% UK/Ireland 4 Westwood International Advisors
5 JP Morgan Asset Management
Scandinavia
6 LGM Investments Ltd
= Luxembourg
= Others
30%

BGEO share price performance

33 10,000
9,000

28 8,000
7,000

0 23 6,000
3 5,000
18 4,000
3,000

13 2,000
1,000

8

US$ thousands

Ownership %

8.13
4.45
3.63
3.36
3.31
3.22

X154 growth in market capitalisation

Average daily trading volume

9,500

5,725
5,300 '
5000 4 533

2,000
950

Market capitalisation™

2,000
1,800
1,600

o 1,400

51,200

£ 1,000

@ 800

S 600

400
200

1,866

21

0 -
SO 88g2a833IIITILLLBARL88883885055 2011 2012 2013 2014 2015 2016 As of 30-Sep-04  5-May-17
N - - R R EE R T EE R A 5 May
$532822°582822°328228°5828325828=82 2017
BGEO LN
2
B G E 0 Note*: Share price change calculated from the last price of BGEO LI on 27 February 2012 to the price of BGEO LN on 5 May 2017
Note**: Source: Bloomberg
BECOME GEORGIA

www.bgeo.com



DELIVERING ON 4x20 STRATEGY

We are a Georgia Focused INVESTMENT PLATFORM

Banking Business Investment Business

book growth
20%+

Retail loan

23.5%

21.79% 22-1%
20.6%

1k

2014 2015 2016 1Q17

0 39.5%
35.3% 34.1%
28.1%

2014 2015 2016 1Q17

Min. IRR

of 20%

Profit

up to 20%

121% IRR from GHG IPO

77% IRR from m? Real Estate
projects

19.7%

17.7%* 18.3%% | 1opx
12.8%*

1Q16 2Q16 3Q16 4Q16 1Q17

~,
B G E o" * Excluding deferred tax adjustments, gain from bargain purchase of GGU and other non-recurring items.
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Solid regular dividend and capital return track record

Regular dividends Capital return

Capital return: GEL 113.0min share buy-backs ~ Share buyback and cancellation:
since 2015 A A purchase and cancellation

programme of ordinary shares

Reqgular dividends: GEL 333.7mln cash dividend paid

since 2010 DA®4BHGRO 10 A US$20min buy-back announced in November A Up to US$ 50min
2016 complete A Over a two-year period
A US$6mIn invested in March 2017 and buy- A In 1Q17 we repurchased
back complete as of the date of this US$1.2min

presentation

Crystallised value: BGEO holds GEL 951.3min
worth of GHG shares™

Banking Business Payout Ratio :
10% 15% 30% 36% 33% 34% 32% Management trust buy-back Buy-back and cancellation

50,000
80,000 50,000 :
120 ' 3.00 70.367 %
70,000 45,000 \
100 ) 2.50
. : 60,000 40,000 »% ;
(%2}
, 80 200 € 000 g 35,000
5 g & 30,000
= >
T 60 150 2 40,000 £ 25,000
- : o @ 20,000
O 40 . ' 10 6 %0 23450 3 20
: : 20,000 ; 15,000
20 | 0.30 : 0.50 10,000 10,000
9.2 23.6 5,000
0 0.00 - 0
2010 2011 2012 2013 2014 2015 2016 2015 2016 2017 31-Mar-17
Total dividends paid for the year e Dividend per share m BGEO share buy-backs (management trust) u Repurchased - Remaining

- Note*: At the 2017 Annual General Meeting the Board intends to recommend an annual regular dividend for 2016 of GEL 2.6 per share payable in British Pounds
B G E o" Sterling at the prevailing rate. This represents an 8.3% increase over the 2015 dividend
Note**: Calculation based on GHG stock market price as of 5 May 2017and BGEO ownership of GHG of 64.3% n
BECOME GEORGIA www.bgeo.com



Capital returns: 3-forms, 5-year cycle

3-forms
of
capital
return

o-year
cycle for

capital

return

Strategy
Announced

50% of regular dividends paid

during 2015-2019

Cash Dividends Stock dividends Share buy-back

during 2020-2024

50% of regular dividends paid
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BECOME GEORGIA

www.bgeo.com



=le]=(@M Robust corporate governance compliant with UK Corporate Governance Code

Board of Directors of BGEO Group PLC

Neil Janin, Chairman of the Board; Chairman of the
Nomination Committee, Independent Director
experience: formerly Director at McKinsey & Company
in Paris; formerly co-chairman of the commission of the
French Institute of Directors (IFA); formerly Chase
Manhattan Bank (now JP Morgan Chase) in New York
and Paris; Procter & Gamble in Toronto

Irakli Gilauri, Group CEO

experience: formerly EBRD banker; MS in banking
from CASS Business School, London; BBS from
University of Limerick, Ireland

David Morrison, Chairman of the Audit Committee,
Senior Independent Director

experience: Senior partner at Sullivan & Cromwell LLP
prior to retirement

Al Breach, Chairman of the Remuneration Committee,
Independent Director

experience: Head of Research, Strategist & Economist
at UBS: Russia and CIS economist at Goldman Sachs

Kim Bradley, Chairman of the Risk Committee, Independent

Director

experience: Goldman Sachs AM, Senior Executive at GE Capital,
President of Societa Gestione Crediti, Board Chairman at Archon

Capital Deutschland

Hanna Loikkanen, Independent Director

experience: currently advisor to East Capital Private Equity AB;
previously: Senior executive at East Capital, FIM Group Russia,

Nordea Finance, SEB

Tamaz Georgadze, Independent Director
experience: Partner at McKinsey & Company in Berlin,
SavingGlobal GmbH, aide to President of Georgia

Founded

Jonathan Muir, Board Advisor; member of the Audit Committee
experience: Executive Director (CEO) of LetterOne Holdings SA
and a CEO of LetterOne Investment Holdings; previously: CFO

and Vice President of Finance and Control of TNK-BP

BGEO’
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=le]=(@M Robust corporate governance compliant with UK Corporate Governance Code

Senior Executive Compensation Policy applies to top executives and envisages long-term deferred and discretionary awards of securities and no cash bonuses to be paid to such executives

Irakli Gilauri, Group CEO f‘% 'g Kaha kiknavelidze, CEO of Bank of Georgia

formerly EBRD banker; MS in banking from CASS Business School, o Q Previogsly managing p{artner of Rioni Capital, London based fund; prior to this,.Kahalwas

London; BBS from University of Limerick, Ireland 8 o Executive Director of Oil and Gas research team for UBS; Over 15 years experience in the
' ' -6 equity markets

O Avto Namicheishvili, Group Legal Counsel < % Nikoloz Gamkrelidze, CEO, Georgia Healthcare Group
1 Previous|y partner at Beg|ashv||| &CO, law firm in Georgia; LLM from é} E % Previously Gl’OUp'CFO, CEO of AIdagIBCI and JSC My Famlly CIlnIC, World Bank Health
o CEU, Hungary S = o Development Project; Masters degree in International Health Management from Imperial
% (O] o o College London, Tanaka Business School
o Levan Kulijanishvili, Group CFO and CFO at BOG o Archil Gachechiladze, CEO, Georgia Global Utilities
@) With the Group since 1997. Formerly Head of Security and Internal o8 2 With the Group since 2009. Previously Deputy CEO of the Bank, BGEO Group CFO, Deputy
8 Audit at Bank of Georgia; MBA from Grenoble School of Business, in 3 % = CEO of TBC Bank; Lehman Brothers Private Equity, London; MBA from Cornell University
o) Grenoble, France o->
m Irakli Burdiladze, CEO, m2 Real Estate
Ekaterina Shavgulidze, Head of Business Development T o Previously CFO at GMT Group, Georgian real estate developer; Masters degree from John
Previously Head of Investor Relations and Funding at BGEO; xS Hopkins University
Supervisory Board Member and Chief Executive Officer of (E &
healthcare services business; Associate Finance Director at - Shota Kobelia, CEO of Teliani Valley
AstraZeneca, UK ; MBA from Wharton Business School '% > ~ With the Group since 2009. Previously Chief Commercial Officer in Pernod Ricard Georgia,;
= E ‘n Masters degree in international sales marketing from Bordeaux Business School, France
'_
Kaha kiknavelidze, CEO of Bank of Georgia Ramaz Kukuladze, Deputy CEO, SOLO and MSME Banking
Previously managing partner of Rioni Capital, London based fund; prior to Previously Deputy CEO of Bank Republic Société Générale, Deputy CEO of Silknet
this, Kaha was Executive Director of Oil and Gas research team for UBS; (telecommunications company), Deputy CEO of the Bank, CEO of BCI, insurance company;
© Over 15 years experience in the equity markets Executive MBA degree from IE Business School
Cg Levan Kulijanishvili, Deputy CEO, CFO George Chiladze, Deputy CEO, Chief Risk Officer
() With the Group since 1997. 15 years of experience at BOG. Formerly With the Group since 2008. Formerly Deputy CEO in Finance, Deputy CEO at Partnership
o Head of Security and Internal Audit at Bank of Georgia; Holds MBA from Fund, Programme trading desk at Bear Stearns NY; Ph.D. in physics from John Hopkins
b Grenoble School of Business, in Grenoble, France University in Baltimore
S R s Somanet Denty CEO. Emedng an Mess Retal arking .
) v h . 20 =) h ! With the Group since 2006. Previously CEO of Aldagi and CFO of BG Bank, Ukraine; Prior
O A including co-head of retail banking, head of business development to joining the bank, CFO of UEDC PA consulting; Executive Diploma from Said Business
A and head of strategy and planning; Undergraduate degree in School, Oxford
- economics from Thilisi State University

Alexander Katsman, Deputy CEO, HRM and Branding

With the Group since 2010. Previously Head of Branding Department at the Bank. Before
joining the bank he was a partnerat Sarke, t he | argest ¢ o0 mi@eorgiac at |
EMBA from the Berlin School of Creative Leadership

David Tsiklauri, Deputy CEO, Corporate Investment Banking
Previously Deputy CEO in charge of Corporate Banking at TBC Bank,
Vice President of the Capital Markets and Treasury Solutions team at
Deutsche Bank; MBA degree from London Business School

BGEO’
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=le]=(OM P& L results highlights

Quarterly P&L

BGEO Consolidated Banking Business Investment Business

1Q17 1Q16 Change 4Q16 Change 1Q17 1Q16 Change 4Q16 Change 1Q17 1Q16 Change 4Q16 Change
GEL thousands unless otherwise noted y-0-y g-0-q y-0-y q-0-q y-0-y g-0-q
Net banking interest income 160,666 128,852 24.7% 155,403 3.4% 161,647 130,219 24.1% 158,371 2.1% - - - - -
Net fee and commission income 29,885 27,814 7.4% 35,325 -15.4% 30,135 28,015 7.6% 36,645 -17.8% - - - - -
Net banking foreign currency gain 19,274 17,390 10.8% 28,516 -32.4% 19,274 17,390 10.8% 28,516 -32.4% = = = = =
Net other banking income 3,006 2,867 4.8% 2,199 36.7% 3,095 3,168 -2.3% 2,506 23.5% - - - - -
Gross insurance profit 10,223 6,416 59.3% 9,171 11.5% 7,210 5,343 34.9% 6,445 11.9% 3,937 1,723 128.5% 3,557 10.7%
Gross healthcare and pharmacy profit 52,342 26,291 99.1% 42,221 24.0% - - - - - 52,342 26,291 99.1% 42,221 24.0%
Gross utility and energy profit 17,444 - - 21,600 -19.2% - - - - - 17,527 - - 21,671 -19.1%
Gross real estate profit 2,701 5,978 -54.8% 1,339 101.7% - - - - - 3,010 5,978 -49.6% 2,033 48.1%
Gross other investment profit 3,993 3,606 10.7% 9,697 -58.8% - - - - - 3,981 3,675 8.3% 9,391 -57.6%
Revenue 299,534 219,214 36.6% 305,471 -1.9% 221,361 184,135 20.2% 232,483 -4.8% 80,797 37,667 114.5% 78,873 2.4%
Operating expenses (120,974)  (83,242) 45.3% (117,358) 3.1% (79,996) (69,863) 14.5% (87,069) -8.1% (42,392) (14,410) 194.2% (32,163) 31.8%
Operating income before cost of credit risk / EBITDA 178,560 135,972 31.3% 188,113 -5.1% 141,365 114,272 24.2% 145,414 -2.4% 38,405 23,257 65.1% 46,710 -17.8%
Profit from associates 514 1,866 -72.5% 254  102.4% 514 - NMF - NMF - 1,866 -100.0% 254  -100.0%
Depreciation and amortization of investment business (11,236) (4,910) 128.8% (9,615) 16.9% - - - - - (11,236) (4,910) 128.8% (9,615) 16.9%
Net foreign currency loss from investment business 6,955 (766) NMF (6,065) NMF - - - - - 6,955 (766) NMF (6,065) NMF
Interest income from investment business 1,420 956 48.5% 1,551 -8.4% - - - - - 2,298 964  138.4% 540 NMF
Interest expense from investment business (10,309) (1,382) NMF (8,673) 18.9% - - - - - (12,397) (2,947) NMF  (11,673) 6.2%
Operating income before cost of credit risk 165,904 131,736 25.9% 165,565 0.2% 141,879 114,272 24.2% 145,414 -2.4% 24,025 17,464 37.6% 20,151 19.2%
Cost of credit risk (49,245)  (36,143) 36.3% (69,967) -29.6% (48,262) (35,012) 37.8% (70,873) -31.9% (983) (1,131) -13.1% 906 NMF
Net non-recurring items (3,371) 1,366 NMF 698 NMF (1,695) (1,419) 19.5% (1,056) 60.5% (1,676) 2,785 NMF 1,754 NMF
Profit before income tax expense 113,288 96,959 16.8% 96,296 17.6% 91,922 77,841 18.1% 73,485 25.1% 21,366 19,118 11.8% 22,811 -6.3%
Income tax (expense) benefit (5,115) (9,912) -48.4% (7,553) -32.3% (5,045) (8,178) -38.3% 1,830 NMF (70) (1,734) -96.0% (9,383) -99.3%
Profit 108,173 87,047 24.3% 88,743 21.9% 86,877 69,663 24.7% [S5r8ils 15.4% 21,296 17,384 22.5% 13,428 58.6%
Earnings per share (basic) 2.64 2.10 25.7% 2.29 15.3% 2.27 1.78 27.4% 1.99 13.9% 0.37 0.32 16.3% 0.30 24.7%
Earnings per share (diluted) 2.55 2.10 21.4% 2.21 15.4% 2.19 1.78 23.0% 1.92 14.0% 0.36 0.32 12.3% 0.29 24.8%

£ * Note: Banking Business and Investment Business financials do not include interbusiness eliminations.
B G E o Detailed financials, including interbusiness eliminations are provided in annexes.
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=le]=(@M Balance sheet highlights

Balance Sheet

BGEO Consolidated Banking Business Investment Business
Change Change Change Change Change Change
GEL thousands unless otherwise noted Mar-17 Mar-16 y-0-y Dec-16 g-0-q Mar-17 Mar-16 y-0-y Dec-16 q-0-q Mar-17 Mar-16 y-0-y Dec-16 g-0-q
Liquid assets 3,606,926 2,948,699 22.3% 3,914,596 -7.9% 3,404,237 2,876,357 18.4% 3,712,489 -8.3% 503,589 337,602 49.2% 554,192 -9.1%
Cash and cash equivalents 1,285,483 1,359,219 -5.4% 1,573,610 -18.3% 1,198,457 1,330,094 -9.9% 1,482,106 -19.1% 353,485 288,512 22.5% 397,620 -11.1%
Amounts due from credit institutions 1,090,111 764,435 42.6% 1,054,983 3.3% 973,787 720,442 35.2% 943,091 3.3% 146,798 47,936 206.2% 153,497 -4.4%
Investment securities 1,231,332 825,045 49.2% 1,286,003 -4.3% 1,231,993 825,821 49.2% 1,287,292 -4.3% 3,306 1,154 186.5% 3,075 7.5%
Loans to customers and finance lease receivables 6,408,711 5,359,718 19.6% 6,648,482 -3.6% 6,470,771 5,394,565 19.9% 6,681,672 -3.2% - - - - -
Property and equipment 1,388,938 835,651 66.2% 1,323,870 4.9% 342,495 333,243 2.8% 339,442 0.9% 1,046,443 502,408 108.3% 984,428 6.3%
Total assets 12,606,524 10,077,589 25.1% 12,989,453 -2.9% 10,678,758 9,030,055 18.3% 11,248,226 -5.1% 2,297,291 1,353,961 69.7% 2,194,926 4.7%
Client deposits and notes 5,294,462 4,698,558 12.7% 5,382,698 -1.6% 5,591,720 4,962,432 12.7% 5,730,419 -2.4% - - - - -
Amounts due to credit institutions 3,133,422 1,719,920 82.2% 3,470,091 -9.7% 2,662,909 1,630,299 63.3% 3,067,651 -13.2% 532,573 124,468 327.9% 435,630 22.3%
Borrowings from DFI 1,376,864 960,575 43.3% 1,403,120 -1.9% 1,143,408 926,210 23.5% 1,281,798 -10.8% 233,456 34,366 579.3% 121,323 92.4%
Short-term loans from NBG 1,005,404 368,000 173.2% 1,085,640 -7.4% 1,005,404 368,000 173.2% 1,085,640 -7.4% - - - - -
Loans and deposits from commercial banks 751,154 391,345 91.9% 981,331 -23.5% 514,097 336,089 53.0% 700,213 -26.6% 299,117 90,102 232.0% 314,307 -4.8%
Debt securities issued 1,157,082 1,033,758 11.9% 1,255,643 -7.8% 827,024 957,474 -13.6% 858,037 -3.6% 338,292 81,116 317.0% 407,242 -16.9%
Total liabilities 10,153,771 7,926,740 28.1% 10,566,035 -3.9% 9,243,177 7,751,805 19.2% 9,819,375 -5.9% 1,280,119 481,362 165.9% 1,200,359 6.6%
Total equity 2,452,753 2,150,849 14.0% 2,423,418 1.2% 1,435,581 1,278,250 12.3% 1,428,851 0.5% 1,017,172 872,599 16.6% 994,567 2.3%
. *
Key Ratios

Banking Business Ratios 1Q17 1Q16 4Q16

ROAA 3.2% 3.0% 2.9%

ROAE 23.5% 21.2% 20.1%

Net Interest Margin 7.4% 7.5% 7.6%

Loan Yield 14.0% 14.4% 14.4%

Liquid assets yield 3.4% 3.1% 3.3%

Cost of Funds 4.6% 5.0% 4.6%

Cost of Client Deposits and Notes 3.5% 4.3% 3.5%

Cost of Amounts Due to Credit Institutions 6.3% 6.0% 6.4%

Cost of Debt Securities Issued 6.0% 7.2% 6.1%

Cost / Income 36.1% 37.9% 37.5%

NPLs To Gross Loans To Clients 4.6% 4.5% 4.2%

NPL Coverage Ratio 87.1% 86.0% 86.7%

NPL Coverage Ratio, Adjusted for discounted value of collateral 126.9% 122.6% 132.1%

Cost of Risk 2.4% 2.3% 4.2%

Tier | capital adequacy ratio (New NBG, Basel 2/3)" 11.2% 10.1% 10.1%

Total capital adequacy ratio (New NBG, Basel 2/3)" 16.3% 15.8% 15.4%

Note*: for the description of Key ratios, refer to slide 107

-,
&
B G E o Note**: Capital adequacy ratios include GEL 99.5mIn distributed as dividend from the Bank to the holding level on 29 December 2016. These funds are earmarked for regular
dividends in respect of the 2016 financial year and will be paidon7 July 2017, subject to appr ov alExchgingthisamosh MBGHamI der s kB Béé)d‘) éOlﬁ
BECOME GEORGIA 2/3) Tier | and Total CAR would be 10.1% and 15.2%, respectively at 31 March 2017 and 9.1% and 14.4%, respectively, at 31 December 2016. : )



=le]=(@M Sound revenue growth & organic growth in operating expenses

Revenues

GEL millions

GEL millions

140
120
100

Banking Business

= Investment Business

Operating expenses

= Eliminations

l +36.6%
[ -1.9%
305.5 299.5
2325 221.4
184.1
2:6) (5:9) 27
1Q16 4Q16 1Q17

Banking Business

= Investment Business

® Eliminations

[ +45.3%
[ +3.1%
117.4 121.0
83.2 -
87.1
e 80.0
-1y (1.9) (1-4)
1Q16 4Q16 1Q17
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Assets
Gel
Millions

Liabilities
Gel
Millions

15,000
13,000
11,000
9,000
7,000
5,000
3,000
1,000
-1,000

13,000
11,000
9,000
7,000
5,000
3,000
1,000

-1,000

]IS0 Balance sheet, 31 March 2017

+25.1%
12,606.5
| o e 12
0,
10,678.8 84.7%
9,030.1
-306.5 -369.6
31-Mar-16 31-Mar-17

= Eliminations
Investment Business Assets
Banking Business Assets

+28.1%

w 1,280.1

481.4

9,243.2
7,751.8

QR ¢1-5) K — .-}

= Eliminationda’-16 31-Mar-17

Investment Business Liabilities
Banking Business Liabilities

14,000 ‘

+18.3%

9% 75%
10,000 -9,030.1 / 803.8
759.1
8,000 cum0g 5%
5:000 5,304.6
4,000

2,000

10,000

8,000

6,000

4,000

2,000

0

= Liquid AS@-16 s1-Mar-17

Net loans and leases
All other assets

+19.2%

|

. 17%
7518 | 49 9% 8270 o,

957.5 2,662.9 5350

1,630.3

60.5%

31-Mar-16 31-Mar-17

= All other liabilities

Debt securities issued

Amounts due to credit institutions
= Client deposits and notes

(1/2)

BGEO’
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Assets
GEL
Millions

Liabilities
GEL

Millions

1,200
1,000
800
600
400

200

700
600
500
400
300
200
100

]IS0 Balance sheet, 31 March 2017

0,
% 1,109.5

45.2%

7378 501.1
250.2
2P 54.8%
31-Mar-16 31-Mar-17
uPPE

All other assets

124.8%

45.4%

54.6%

31-Mar-16

31-Mar-17

m Borrowed funds
= All other liabilities

350
300
250
200
150
100

50

200
180
160
140
120
100
80
60
40
20

-1.5%
300.2 l 205.7
94.9 839 284%

34.1%

37.5%

31-Mar-16 31-Mar-17
= Investment property
= All other assets

Inventories
- 0,
ﬂl“-“’
18.8 162.5
4.7%

62.3%

31-Mar-16

Other liabilities
= Accruals and deferred income
m Borrowed funds

31-Mar-17

450
400
350
300
250
200
150
100

50

160
140
120
100
80
60
40
20

(2/2)

16.4%
420.3
361.1 743 17.7%
66.7
NE

/ a0 7"
204.4

31-Mar-16 31-Mar-17

PPE
Other assets

ﬁZO.l% [151.3

79.2
49.9 47.6%

-5.3%

[ —————— 52.4%
76.1 72.1

31-Mar-16

Other liabilities
Long-term borrowing

31-Mar-17

~
B G E o Note*: Borrowed Funds include - Amounts due to credit institutions and debt securities issued

BECOME GEORGIA
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BOG The leading bank in Georgia

Balance Sheet

A Leading market position® in Georgia by assets (33.0%), loans (32.0%),

client deposits (32.8%) and equity (27.0%)? Banking Business

CAGR 2013-1Q17:  +18.5% +19.6% +20.1% +19.4% +9.7%
A Underpenetrated market with stable growth perspectives: Real GDP 12,000 11,248
average annual growth rate of 4.9 % for 2006-2016; 2.7% real GDP growth 0,679
in 2016 and 5.0% y-o-y growth in 1Q17 according to Geostat. Loans/GDP 10,000 0.1
grew from 9.0% to 55.7% in the period of 2003-2016; Deposits/GDP grew g 6000
from 8.0% to 50.1% over the same period =" 7,08
£ 6,682 6,471
A = 6000 |2 5,730
A Strong brand name recognition and retail banking franchise: Offers 6 442’136 4,994 592
the broadest range of financial products to the retail market through a 4,000 33(’)'71%404 ' 2458
network of 274 branches, 813 ATMs, 2,723 Express Pay Terminals and ' S 3,141
c.2.2 million customers as of 31 March 2017 2,000 1875 1,315 1436
1,904 Logat ! i

A Georgian company with credit ratings from global rating agencies:
Moody's: 6B1/ Ba36 (foreign and | ebcal
outl ooks are O0Stabl ebd

currency)",

31-Dec-13

A High standards of transparency and governance: The first entity from
Georgia to be listed on the premium segment of the Main Market of the
London Stock Exchange (LSE:BGEO) since February 2012. LSE listed

Banking Business

Tota| assets . Liquid assets
Fi Ltq ¢ H*°R

31-Dec-14

Net loans to Client Sits Total equity
a tooi’s - GBS
31-Dec-15 = 31-Dec-16 m 31-Mar-17

Income Statement

through GDRs since 2006 Change y-o-y:  +20.2% +24.7%
, 232
A In August 2016, BOG completed its liability management exercise and 250 20 221
redeemed its 2017 Eurobonds outstanding in the amount of US$ 362min €200 | 184184
« ) ) E 150
A In July 2016, BGEO Group issued 7 year, US$ 350min Eurobonds with - %
6.00% coupon. Bonds were trading at 5.80%3on 5 May 2017 © 100 70 75 75 8
P 50
A Sustainable growth combined with strong capital, liquidity and robust l
profitability :
Revenue Profit
1016 2Q16 ~3Q16 ®=4Ql6 ®=1Q17

1 Market data based on standalone accounts as published by the National Bank of Georgia (NBG) as of 31 March 2017 www.nbg.gov.ge
2 Including GEL 99.5min dividend distributed from the bank to the holding level on 29 December 2016.
3 source: Bloomberg

BGEO'
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BOG The competition

Peer groupds mar ket sha

40%
35%
30%
25%
20%
15%
10%

5%

0%

BOG

Foreign banks market share by assets

45%

36.4% 40%
35%
30%
25%
20%
15%
10%
5%

0%
TBC BR LB PCB VTB Others

m2014 2015 2016 m1Q17

2006 1Q17

40%
35%
30%
25%

Peer

BOG

Peer

groupo6s

37.9%

TBC

BR
m2014

37.6%

VTB

2015

groupos

m2016

4.5%

PCB
=1Q17

mar ket

LB Others

mar ket s ha

No state 20%

ownershlp_ of 15%
commercial

banks since 10%

1994 5%

0%

BOG TBC BR LB VTB PCB Others
m2014 = 2015 2016 =1Q17
£
B G E 0 Note: All data based on standalone accounts as reported to the NBG and as published by the NBG www.nbg.gov.ge as of 31 March 2017
www.bgeo.com
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Diversified asset structure and loan portfolio

Liquid assets | 31 March 2017

Banking Business

Banking Business

Total asset structure | 31 March 2017

Banking Business

Total: GEL 10.7bln Total: GEL 3.4bln

Government
bonds,
treasury bills,

NBG CDs
26.6%

Loans breakdown | 31 March 2017

YTD Loan Portfolio Growth**

YTD change:  _1.6% 1.3% 2.1%
200
Stable loan portfolio 144
150 growth in the seasonally
quiet quarter
(2]
E 100 72
£ 50
w
O (73)***
0
YTD YTD
50 1Q16 1Q17
-100

Retail Banking Loans breakdown by product
Total: GEL 3.9bIn

Total Loans*

Banking Business
breakdown by segments

Corporate Investment Banking Loans breakdown by sectors
Total: GEL 2.4bIn

Total: GEL 6.7bIn Gold Pawn  Automobile
loans Ioar;s POS loans Mining and Health and
21.5% of 1.6% 0. A’/‘ 2 7% quarrgllng social work
3 " . . 0,
total clients << Financial 36% ~ T~  35%
. o Other
0.8% of total intermediaton — 6.4%
Credit cards clients 2.8% .
and Constructi Manufacturi
overdrafts onstruction anufacturing
s 106% > 29.8%
: General
30.5% of colr:)sal:‘lzer Electricity, gas\
total clients 23.2% and wellter
) supply
AL Micro- and 1.5% Trade
i ni?:g;] 1.9% of / Hospitality 13.1%
I % total clients Transport & 7.2%
oansial Communication Service
SME loans N 4.7% 7.0% Real estate
34.1% 9.8%
] Note*: Retail loans include loans of Retail Banking segment and BNB retail loans
Corporate loans include loans of Corporate Banking segment, Investment Management and BNB corporate loans
Note**: On a constant currency basis
www.bgeo.com
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EERICEEIE S USS$ Loan portfolio breakdown

Highlights

A 41.1% of Retail Banking loans were denominated in US$ with non-US$ income
A For RB: Loans 15 days past due were 1.4% as of 31 March 2017, compared to 1.1% a year ago and 1.2% as of 31 December 2016
A 30.8% of Corporate Investment Banking Loans were denominated in US$ with non-US$ income

Retail Banking | 31 March 2017 Corporate Investment Banking | 31 March 2017

Banking Business Banking Business
2.0%
3,972.0 90 6% 2500 2,376.0 160 oS 25%
: 6.3%
4000 80 5% 140
70 2,000 20%
0 120
3000 60 4%
50 0 g 1,500 100 15%
3% o 80
2000 40 =
£ 1,000 60 10%
30 2% =
1000 20 O s00 40 5%
1%
10 20
0 ) 0 0% 0 . 0 1 0%
Loan portfolio Provision amount LLR rate Loan portfolio Provision amount LLR rate
=USD =USD
IGFBL = GEL
= Other ® Other
% of total
0,
Rg’r:}gﬁg RB loan  Mortgages Conlsgjamnzi SME & Micro A ts in GEL mill ciB tl}ola.n IA) of totatIfCII.B
Amounts in GEL millions P portfolio mounts In mitions portiolio oan portiolio
GEL and other currency loans 1,923 48.4% 173 1,156 594 GEL and other currency loans 590 24.8%
USD loans with USD income 415 10.4% 207 49 159 USD loans with USD income 1,055 44.4%
USD loans with non-USD income 1,634 41.1% 807 244 583 USD loans with non-USD income 731 30.8%
Total 3,972 100.0% 1,187 1,449 1,336 Total 2,376 100.0%
* Includes credit cards Note: standalone figures received from management accounts

BGEO’
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SERIGI VSIS Resilient loan portfolio quality (1/2)

NPLs and NIM NPL composition

Banking Business Banking Business
86.7% 87.1%
0, 0,
400 7.6% 71% 7.5% 7.4% 9% 350 83.4% 294.8 311.9 100%
350 8% 300 - 90%
300 294.8 7% 67.5% a1l 38.2 47.6 80%
% 241.1 311.9 6% " 250 70%
c 250 c 34.7 60%
S 50 S 200 0
= 200 ) = 153.6 50%
= 153.6 4% £ 150
e | 4.6% 40%
— 150 4.3% 0 -
O 100 3.4% 204 O 20%
50 1% S 1 450 54.6 69.4 10%
0 0% 0 0%
2014 2015 2016 1Q17 2014 2015 2016 1Q17
NPLs NPLs RB
e NPLS to gross loans mm== NPLs CIB
= Net Interest Margin NPLs Other

== NPL coverage ratio

Loan loss reserve NPL coverage ratio

Banking Business Banking Business
300 4.6% 5%
4.3% a2% % 100%
250 — A%
3.4% 0 90% 86.7% 87.1%
200 0, 4.0% 4% 83.4%
@ 3.6% 3.7% 39
2 0 80%
= 150 3%
E . 2715 o
] 2.3% ' 2% 70% .
o 100 201.1 206 67.5%
50 103.8 1% 60%
1%
0 0% 50%
2014 2015 2016 1Q17 2014 2015 2016 1Q17

Loan loss reserves (LLR)
=== NPLs to gross loans
e | | R as % of gross loans

&
B G E 0 www.bgeo.com

BECOME GEORGIA




SERIGI VSIS Resilient loan portfolio quality

Cost of Credit risk | quarterly

38.0%

(2/2)

Cost of Risk | quarterly

10bps
Banking Business \l/ Banking Business \l/
0, -
80.0 70.9 3100 4.5% 4.2 180bps
70.0 U 4.0% ¥
60.0 3.5
@ 3.0%
s 50.0
z 2.5%
g 40.0 2.0%
30.0 1.5%
20.0 1.0%
10.0 0.5%
- 0.0%
1Q16 4Q16 1Q17 1Q1s 4Q16 Q17
= Devaluation = Devaluation
BGEO
BECOME GEORGIA www.bgeo.com



SERIGI VS HESS Strong liquidity (1/2)

Liquid assets to total liabilities NBG liquidity ratio

Banking Business BOG standalone
36.8%
38.3% 37.8% 6.000 46.2% 50%
12,000 40% ' 37.7% 37.4% 0
32.3% 1 45%
10,000 / 9,819 9,243 35% 5,000 35.0% 5403 5,512 20%
7,856 30% 4,871 35%
8,000 2 4,000
i 25% g .III.III.lll.lll.llIII-I.III.III.IIIIIII.III.III.I-IIIII.» 30%
6,000 20% E 3000 e 2,251 259
o ' 2,039 2,060 20%
15%
4,000 100/0 o 2,000 1,245 15%
) 789 10%
1,000
2,000 5% 178 . 418 406 506
2014 2015 2016 1Q17 2014 2015 2016 1Q17
p Liquid assets Liquid assets (NBG) Liabilities (NBG)
[ Excess liquidity em===| i qui d assets [ |

mmmm Total liabilities
= |_iquid assets to total liabilities

Net loans to customer funds Net loans to customer funds & DFI

== «p> NBG min requirement

Banking Business Banking Business
140% 127.5% 120% 108.6%
116.6% 115.7% 110%
120% 9 96.1%
° 107.5% 100% 90.8% 95.3% o
100% 90%
80%
80% 70%
0,
60% 60%
50%
40% 40%
2014 2015 2016 1Q17 2014 2015 2016 1Q17

&
B G E 0 www.bgeo.com
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SERIGI VS HESS Strong liquidity (2/2)

Liquidity coverage ratio & net stable funding ratio Foreign currency VAR analysis*

JSC Bank of Georgia standalone

JSC Bank of Georgia standalone

60
250%
50
199.5%
0,
200% 163.8% 178.1% " 40 322
@ .
151.5% 2
150% =
] 20
O]
0,
100% 10
50% 0
N
0% S
2014 2015 2016 Q12017 o
® Liquidity coverage ratio m Net stable funding ratio Monthly VaR GEL (Average) VaR Limit

Cumulative maturity gap, 31 March 2017 Open currency position

Banking Business JSC Bank of Georgia standalone

1,000,000 , 884,454 891,663 250 40,000 0,678 13,419 A%
793,349 ; .
800,000 14,920 20% 20,000 0.7% 0.9% 2%
600,000 0
m b 15% i 0%
£ 400,000 112,260 v | 10% 2 20,000
0 (Y R
3 200,000 11% o 2 -40,000 2%
£ 0 ~ | o < -60,000 -4%
L % w
©  -200,000 On  0-3 Months 3-6 Months . % Years >3Years | O o 80,000 6%
-400,000 | Demand -5% -100,000
-8%
-600,000 -10% -120,000 0
(470,129) -140,000 -10%

mm Maturity gap e Matturity gap, as % of total assets === FC net position, on and off balance, total

Note*: Daily VaR time series averaged for each respective months

&
B G E 0 www.bgeo.com
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Banking Business

Interest Bearing Liability structure | 31 Mar 17

Interest Bearing
Liabilities GEL 9.1bn

Banking Business

Other
amounts due
to credit
institutions,
GEL 1,313.
min, 14.

Time
deposits,
50.1%

Borrowed funds maturity breakdown*

Banking Business

Funding structure is well established

Well diversified international borrowings | 1Q17

Banking Business

o

European Bank
for Recomtrustion and Developmnt

KFW e
&IFC ;r::sg,a E'
FMO WHsE

Finance for Development
\ f— me‘y

Highlights for 1Q17

A Banking Business has a well-balanced funding structure with 61.6%

350 3206 10% of interest bearing liabilities coming from client deposits and notes,
3% 8% 12.6% from Developmental Financial Institutions (DFIs) and 6.7% from
S0 % Eurobonds, as of 31 March 2017
2]
S250 | 2.7% 9 9
% *1_3%0 0% 12% o " 0.04% :;: A The Bank_has alsp been able to secure favorable financing from
0200 10 il oo reputable international commercial sources, as well as DFIs, such as
Biso | 1201 : EBRD, IFC, FMO, DEG, ADB, etc.
95.9 93.6 2%
100 58.8 -4% A As of 31 March 2017, US$ 94.4million undrawn facilities from DFIs with
o ﬁ 36.8 50.2 155 . 6% up to seven year maturity
: 65.0 36 : -8%
0 l . . e 5 0 gg 18] 40 A In July 2016, BGEO Group issued 7 year, US$ 350min Eurobonds with
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 6.00% coupon. Bonds were trading at 5.80%** on 5 May 2017

s Senior Loans Subordinated Loans [ Eurobonds e O Of Total assets

Note*: converted at GEL/US$ exchange rate of 2.4452 as of 31 March 2017

BGEO’

BECOME GEORGIA

Note**: as of 5 May 2017 i source: Bloomberg
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SERIGP IS IS Strong underlying performance

Revenue growth | quarterly

Banking Business +20.2%

I 2325
250 [

184.1

-4.8%

221.4

200

150

100

GEL millions

50

0

1Q16 1Q17

4Q16

u Net interest income
u Net non-interest income

Net non-interest income | quarterly

Banking Business

+10.9%

I -19.3%
80 741 |
70
60
50
40
30
20
10

53.9

GEL millions

1Q17

1Q16
= Net fee and commission income
m Gross insurance profit
= Net banking foreign currency gain
Net other banking income

4Q16

Operating expenses | quarterly

Banking Business +14.4%

100 [ 87 1_8 h
90 15

80 69.9
70
60
50
40
30
20
10

0

GEL millions

1Q16 1Q17

m Salaries and other employee benefits
= Banking depreciation and amortisation

Operating income before cost of credit risk | quarterly

Banking Business

4Q16

= Administrative expenses
Other operating expenses

200

145.4 141.9

150

100

50

GEL millions

(71.9)
u Cost of credit risk and net non-recurring items
m Operating income before cost of credit risk

BGEO’
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SEUICREVS [ Focus on efficiency
Cost /Income | quarterly

Banking Business

38.5%
38.0%
37.5% 37.9%

37.0% 37.5%
36.5%
36.0%
35.5%
35.0%

36.1%

1Q16 4Q16 1Q17

Revenue and operating expenses | quarterly

Banking Business
Operating Leverage: +3.3% g-0-q
+5.7% y-0-y

232.5 221.4

N N
o u
o O

GEL millions
[
a1
o

100
50
0
1Q16 4Q16 1Q17
= Revenue

= Operating expenses

%
B G E 0 www.bgeo.com
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SERIG IS IS Growing income notwithstanding the pressure on yields
Loan Yields | quarterly

Banking Business

120% 14.4% 14.4% 14.0% 16%
100% 14%
12%
80% 10%
60% 72.4% 71.3% 66.5% 8%
40% 6%
4%
0,
20% -
0% 0%
1Q16 4Q16 1Q17

Net loans, FC, consolidated
mmmm Net loans, GEL, consolidated
=== CUrrency-blended loan yield, annualised

Loan Yields, Foreign currency | quarterly

Banking Business

15%

13%

11.0% 10.9% .
i 10.3%

9%

7%

5%
1Q16 4Q16 1Q17

2
B G E O www.bgeo.com
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Stable cost of funding

Banking Business

Cost of Funds | quarterly

Banking Business Banking Business

0,
5.2% ) 9% | 8.00%
5.0% 8% .50%
5.0% 7% 6.50%
0, 6%
4.8% 4.6%
4.6% 5%
4.6% 4%
4.00%
4.4% 3% 00% = 50% 3.50%
2%
4.2%
° 1%
4.0% 0%
1Q16 4Q16 1Q17 RO e e 6 6 o o o o L0
S S I O R S N S N S R S P S RN
,19/ NGRS VS VN U VR VR U U\ G
Y AT W 7 T G 4 o N fb\@'\

Cost of Customer Funds | quarterly

Banking Business

120% 4.3% 4.5%
3.5% 9 4.0%
100% > 3.5% °
3.5%
80% 3.0%
2.5%

60%
2.0%
40% 1.5%
1.0%

20%
0.5%
0% 0.0%

1Q16 4Q16
= Client deposits, FC, consolidated
mmmm Client deposits, GEL, consolidated
= Currency-blended cost of client deposits, annualised

1Q17

One year US$ deposit rate”

Note*: One year US$ deposit rates in retail segment

BGEO’
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SERIGI RS IS Excellent capital adequacy position

NBG (Basel 2/3), capital adequacy ratios

JSC Bank of Georgia standalone

0
% 15.4%* 15.8% 16.3%*

16%

14% 11.2%*
. 0

12% 10.1%*

10% EEEEEEEEEES 10.5%
8% 8.5%
6%

4%
2%
0%
31-Dec-16 31-Mar-16 31-Mar-17
= Tier | Capital Adequacy Ratio == NBG Tier | CAR min requirement
= Total Capital Adequacy Ratio == NBG Total CAR min requirement

NBG (Basel 2/3)Tier | Capital and Total Capital

JSC Bank of Georgia standalone

Risk Weighted Assets NBG (Basel 2/3)

JSC Bank of Georgia standalone (BIS 2/3)

10,000 9,790 GEL 6000 31-Mar-17* 31-Dec-16* 30-Sep-16 31-Dec-15 30-Sep-15 30-Jun-15_ 31-Mar-15
9 467 Tier | Capital (Core) 1,059.6 992.1 951.5 914.8 860.2 869.4 7273
9,500 ' Tier 2 Capital (Supplementary) 482.0 519.7 454.6 479.2 482.1 458.7 252.0
Total Capital 1,541.6 1,511.8 1,406.1 1,394.0 1,342.3 1,328.1 979.3
9,000
8,500 8,295 Risk weighted assets 9,467.1 9,790.3 8,661.0 8,363.4 8,473.1 8,350.5 7,951.9
8,000 Tier 1 Capital ratio 11.2% 10.1% 11.0% 10.9% 10.2% 10.4% 9.1%
Total Capital ratio 16.3% 15.4% 16.2% 16.7% 15.8% 15.9% 12.3%
7,500
1Q16 4Q16 1Q17

» Note*: Capital adequacy ratios include GEL 99.5min distributed as dividend from the Bank to the holding level on 29 December 2016. These funds are earmarked for regular dividends in respect of the 2016
BG Eo‘ financial year and willbe paidon7 July 2017, subject to appr ov alExchding this @anount) MBG ¢Basell 2(8)eTrers| and TotalBCARE ald be A0A Y .and 15.2%, respectively at 31

March 2017 and 9.1% and 14.4%, respectively at 31 December 2016.
BECOME GEORGIA www.bgeo.com



Retail Banking

Data as at 31 March 2017 for JSC Bank of Georgia standalone

4

EXP/PESS };.;‘ LOJdoRM3ICML 065N MSME
segments E’AN’(//// @ SAnE bE ERoREs Micro, Small and Medium

Emerging Retail Mass Retail Mass Affluent Business

Clients 488.6« 1,546.8« 21.7« 130.4«
Loans ce 217.3 min cer 1,541.0 min ceL 87 7.6 min cer 1,336.2 min
Deposits ceL 83.5 min cer 1,143.0 min cer 914.8 min ceL 251.0 mn
1Q17 Profit ceL 9.0 mm GeL 22.8min ceL 9.5min ceL 9.0 mn
Profit per
client GEL (D.2 ceL 9.4 ceL 1,865.0 ceL 279.5
(annualised)
P/C ratio 3.2 1.7 6.8 1.2
Branches 130 133 11 n/a

BGEO'
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Retail Banking Financial data, as at 31 March 2017

Balance sheet data Income statement data

JSC Bank of Georgia Standalone
6%

Net Interest

Total Loans Income
GEL 3,972.0mIn GEL 111.2miIn

= Mass Retail & MSME (GEL 2,877.1 min) = Mass Retail & MSME (GEL 69.3 min)

m Solo (GEL 877.6 min) = Solo (GEL 14.2 min)

Express Bank (GEL 217.3 min) Express Bank (GEL 27.7 min)
4%
Net Fee &
: Commission

Total Deposits (.
GEL 2,392.3mIn GEL 19.0min

38%

= Mass Retail & MSME (GEL 1,394.0 min) ® Mass Retail & MSME (GEL 11.0 min)
m Solo (GEL 914.8 min) u Eolo (GEé Z.E T;IE)L cam
Express Bank (GEL 83.5 min) xpress Bank ( -4 min)

Data as at 31 March 2017 for JSC Bank of Georgia standalone

BGEO’
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Retail Banking Leading Retail bank in Georgia

RB Client Data RB Portfolio breakdown

Loans by products

Operating Data, GEL min 1Q2017 % of clients 2016 2015 2014 Total: GEL 3.9 bn b loans
Number of total Retail clients, of which: 2,187,499 2,141,229 1,999,869 1,451,777 i 5
' Credit cards 1.6% POS loans
Number of Solo clients (fAPral®7er BadR%» ngo) 19267 11,869 7,971 and 27%
Consumer loans & other outstanding, volume 1,149.0 1,103.6 835.6 691.8 ovsrg;\fts gl'iioftsonoml
Consumer loans & other outstanding, number 666,625 30.5% 647,441 625,458 526,683 '
Mortgage loans outstanding, volume 1,187.0 1,227.6 809.0 600.9 21.5% of
Mortgage loans outstanding, number 17,024 0.8% 16,300 12,857 11,902 total clients
Micro & SME loans outstanding, volume 1,336.2 1,346.3 903.9 666.0
Micro & SME loans outstanding, number 41,726 1.9% 36,379 19,045 16,246
Credit cards and overdrafts outstanding, volume 299.9 291.3 305.7 135.0 ?:I(i)éi‘ﬁ of total General
consumer
Active credit cards and overdrafts outstanding, number 470,539 21.5% 442,487 435,010 199,543 A |0;:,5
Total credit cards outstanding, number, of which: 792,353 36.2% 800,621 754,274 116,615 23.2%
American Express cards 84,132 3.8% 79,567 100,515 110,362
1.9% of total
clients
RB Loans RB Deposits
RB Loans growth: RB Deposits growth: D?II_OOS:FSG?’LC;TEOW
+34.1% y-0-y +25.9% y-0-y otal: 4 bn
in 1Q17 in 1Q17
3,000 |
5,000 ! 2,414, 2,394
A0 3,902 3,891 2,500 !
9 1
Y . © 2,000 1,880 ! 1,902
c 2,796 ! 2,901 S |
s 3,000 | = 1500 1,350 !
= 2,067 i T |
1
E 2,000 : o 1,000 :
o 1 O 1
O 1,000 ' 500 | .
| ! Deposits by currency
- : - - Total: GEL 2.4 bn
2014 2015 2016 1Q16 1Q17 2014 2015 2016 1Q16 1Q17
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Retail Banking

Financial data

GEL thousands, unless otherwise noted 1Q17

INCOME STATEMENT HIGHLIGHTS

Net banking interest income 111,511
Net fee and commission income 22,245
Net banking foreign currency gain 6,492
Net other banking income 982
Revenue 141,230
Salaries and other employee benefits (27,865)
Administrative expenses (16,835)
Banking depreciation and amortisation (7,991)
Other operating expenses (475)
Operating expenses (53,166)
Profit from associate 514
Operating income before cost of credit risk 88,578
Cost of credit risk (33,687)
Net non-recurring items (482)
Profit before income tax 54,409
Income tax (expense) benefit (3,592)
Profit 50,817

1Q16

82,832
19,239
3,590
711
106,372
(23,607)
(14,521)
(7,383)
(496)
(46,007)
60,365
(18,184)
(561)
41,620
(3.844)
37,776

Change
y-0-y

34.6%
15.6%
80.8%
38.1%
32.8%
18.0%
15.9%
8.2%
-4.2%
15.6%
46.7%
85.3%
-14.1%
30.7%
-6.6%
34.5%

4Q16

111,109
26,810
8,825
989
147,733
(31,149)
(17,287)
(8,052)
(818)
(57,306)
90,427
(19,272)
(1,921)
69,234
(1,235)
67,999

Change
g-0-q

0.4%
-17.0%
-26.4%

-0.7%
-4.4%
-10.5%
-2.6%
-0.8%
-41.9%
-7.2%
-2.0%
74.8%
-74.9%
-21.4%
190.9%
-25.3%

Loan Yield Deposit Cost

100% 20%  100% 4.5%
90% 18% 90% 4.0%
80% 16% 80% 3.5%
0 (] (]
50% 10% 50% 2.5%
40% 8% 40% 2.0%
30% 6% 30% 1.5%
20% 4% 20% 1.0%
10% 2% 10% 0.5%
0% 0% 0% 0.0%
2014 2015 2016 1Q17 2014 2015 2016 1Q17
mmmm Net loans, RB, GEL mm Client deposits, RB, FC
m=== Net loans, RB, FC mmmm Client deposits, RB, GEL
== CUrrency-blended loan yield, RB = Currency-blended cost of client deposits, RB
£
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Retail Banking Loan yield, cost of deposits & NIM

RB Loan Yield RB Cost of Deposit

0% 25.4% 25.4% 6%
470 L7000 24.9% 0
25% 5% 4.8% 4.4%
4.0%
20% 4%
0 17.4% 16.4% 15.9% 0 35% 3105 3.0 3.2% 079 .
15% 10.9% 10.1% 3% ST 2%
. (] . (] 9.4%
10% 2%
0% 0%
Loan Yield Loan yield, GEL Loan yield, FC Cost of deposits Cost of deposits, GEL Cost of deposits, FC
©1Q16 ©4Q16 =1Q17 ©1Q16 4Q16 =1Q17

RB NIM

12%
11%
10% 9.2% 9.3%

8.8%
9%

8%
7%
6%

5%
1Q16 4Q16 1Q17

%
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Corporate Investment Banking Financial data

GEL thousands, unless otherwise noted Change Change
1Q17 1Q16 y-0-y 4Q16 q-0-q
INCOME STATEMENT HIGHLIGHTS
Net banking interest income 37,949 38,250 -0.8% 39,168 -3.1%
Net fee and commission income 5,666 7,020 -19.3% 8,133 -30.3%
Net banking foreign currency gain 11,429 11,368 0.5% 16,158 -29.3%
Net other banking income 2,259 2,587 -12.7% 2,518 -10.3%
Revenue 57,303 59,225 -3.2% 65,977 -13.1%
Salaries and other employee benefits (12,346) (11,155) 10.7% (12,368) -0.2%
Administrative expenses (3,535) (3,355) 5.4% (4,943) -28.5%
Banking depreciation and amortisation (1,217) (1,272) -4.3% (1,262) -3.6%
Other operating expenses (157) (231) -32.0% (330) -52.4%
Operating expenses (17,255) (16,013) 7.8% (18,903) -8.7%
Operating income before cost of credit risk 40,048 43,212 -7.3% 47,074 -14.9%
Cost of credit risk (8,699) (14,138) -38.5% (42,172) -79.4%
Net non-recurring items (1,155) (856) 34.9% 2,267 NMF
Profit before income tax 30,194 28,218 7.0% 7,169 321.2%
Income tax (expense) benefit (1,912) (2,687) -28.8% 2,885 NMF
Profit 28,282 25158\ 10.8% 10,054 181.3%
Loan Yield Deposit Cost
0, 0, 0 0, 4.1% 4.1% 3.9% 3.9%
100% 10.6% 10.7% 10.4% 10.7% 12% 100% 5%
4%
80% 0% 80% 4%
0, 0,
60% 8% 60% %
6% 3%
(]
0,
40% 40% 2%
4% 2%
20% 00 20% 1%
0 1%
0% 0% 0% 0%
2014 2015 2016 1017 2014 2015 2016 Q1 2017
mmmm Net loans, CIB, GEL == Client deposits, CIB, FC
mm== Net loans, CIB, FC = Client deposits, CIB, GEL
== Currency-blended loan yield, CIB = Currency-blended cost of client deposits, CIB
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Corporate Investment Banking Loan book & Deposits

Highlights Portfolio breakdown, 31 March 2017

Loans by sectors

Mining and Health and
. . quarrying social work
A No.1 corporate bank in Georgia Financial  36% TS 35% g
intermediation 6.4%
A Integrated client coverage in key sectors e Top 10 CIB borrowers
g g y . represent 32.0% of
Man;gf)agg/l:rlng total CIB loan book
. . . . Construction :
A c.3,151 clients served by dedicated relationship Hecticty)ons 10.6%
bankers andwater N\
supply Top 20 CIB borrowers
1.5% Trade represent 44.9% of
/ Hospitality 13.1% total CIB loan book
Transport & 7.2%
Sall=ton Service Real estate
e 7.0% 9.8%
Loans & Deposits Deposits by category
8500 3,059
y 2,929
3,000 2,871
[%2]
é 2,500
€ 2,000
=
w
O 1,500
1,000
500
0
2014 2015 2016 1Q17
u CIB net loans m CIB client deposits

&
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Corporate Investment Banking Loan yield, cost of deposits & NIM

CIB Loan Yield CIB Cost of Deposit

14% 13.1% 13.0% 15 50 9% 8.0%
12% 11.1% 10.7% 10.8% 0 8%
100/° 10.3% 0 10.2% 10.3% 7% 6.6%
(]
8% 6% 5.0%
0 5% 4.5% 3.9%
® .
6% 4% 3.6% 31% 2% 299
4% 3%
2%
2% 1%
0% 0%
Loan Yield Loan yield, GEL Loan yield, FC Cost of deposits Cost of deposits, GEL Cost of deposits, FC
#1Q16 =4Q16 m1Q17 ©1Q16 ~4Q16 m1Q17

CIB NIM

7%
6%
5%

0,
hio 3.7% 3.6% 3.4%

3%
2%
1%

0%
1Q16 4Q16 1Q17

&
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Investment Management

Wealth Management

A Strong international presence: israel
(since 2008), UK (2010), Hungary (2012) and Turkey (2013).
Planned expansion - Cyprus, Singapore, USA.

A AUM of GEL 1,569 million. up 16.7% y-o-y

A Diversified funding sources:
Georgia 37%

Israel 12%

UK 4%

Germany 3%

Other 44%

o 3o 2o I 3>

Brokerage

A Wide product coverage

A Exclusive partner of SAXO Bank via
While Label structure, that provides highly adaptive
trading platform with professional tools, insights and
world-class execution

Unrivalled platform for profitable growth

Research

A Sector, macro and fixed income
coverage
A International distribution

09 2RPimaLio Bloomberg

N THOMSON REUTERS

Investment

Management Corporate Advisory 3

A Bond placement

A In March 2016, G&T successfully placed a 2-year US$ bond into
the local market for a non-BGEO Group affiliated company,
Nikora

A In June 2016 G&T successfully placed a five-year GEL
denominated bond into the local market for EBRD

A In August 2016 G&T successfully placed a five-year GEL
denominated bond into the local market for Black Sea Trade and
Development Bank

A In October 2016 G&T successfully placed three-year US$ bond
into the | ocal market 7FRealEstaee Gr o

A In December 2016 G&T acted as a joint placement agent for the
Groupds subsidiary Georgia Global
year GEL denominated bond into the local market

A Corporate advisory platform
A Team with sector expertise and international M&A experience
A Proven track record of more than 15 completed transactions
over the past 8 years.

BGEO’
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Become Regional Private Bank

NTERNATIONAL

BOG & GEORGIA ASSETS

GEORGIA

V' Onshore economy with offshore benefits
V' No capital gain tax on the internationally traded
securities

V' No accounts reporting liability
V' High account safety
V' Fast and easy way to open account and transfer o
INVEST in/out assets/funds A EQUItIeS
AND KEEP A Fixed Income
ASSETS
BANK OF GEORGIA A CFDs

VU G&T TRADER

SAXO|
IBANK

Trading and custody capabilities of
international assets on all major
international exchanges

OrraEpEpn

BGEO'

BECOME GEORGIA www.bgeo.com



SERINCRSIVEIREES Targets & priorities next 2-3 years

TARGETS & PRIORITIES NEXT 2-3 YEARS

PRIORITIES

Grow Retail Banking share in loan book

STRATEGIC TARGETS

Target: 20%+

Increase 1Q17: 23.5%

Product to Client Ratio

SCEIEINEENIN  Target: 20%+
De-concentrate Corporate Loan Book CielhN  10Q17: 34.1% y-0-y

(Top 10 borrowers )

9 Develop regional private banking franchise

(AUM, GEL mIn)

BGEO’
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JETGEICR A o]li[SE Banking Business

KEY

targets Retail Banking

Growth

@ row RB6s s
book

Increase Mass Retail
Product to Client Ratio

a De-concentrate
Corporate Loan Book
6 Become a regional
private banking hub

(1) NIY.

Long-term

outlook

@ NPL coverage ratio
0 Cost of Risk

Increase number of Solo

20%+

20%+

65%
3.0
To 40,000
Top 10 borrowers: 10%

AUM: GEL 2.5bin

7.25% - 7.75%
c. 35%
80-120%
c.2.0%

23.5%

34.1%

62.6%
ik /
21,657
11.3%

GEL 1.6bin

7.4%
36.1%
87.1%

2.4%

21.2%

9.9%

56.5%
1.7
13,284
12.1%

GEL 1.3bIn

7.5%
37.9%
86.0%

2.3%
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