
 

Tbilisi,  29 December, 2008 

 

About Bank of Georgia 

Bank of Georgia, the leading universal Georgian bank with operations in Georgia and Ukraine, is the largest bank by assets, loans, 

deposits and equity in Georgia, with 33% market share by total assets (all data according to the NBG as of 30 September, 2008). The 

bank has 140 branches and over 904,000 retail and more than 133,000 corporate current accounts. The bank offers a full range of retail 

banking and corporate and investment banking services to its customers across Georgia. The bank also provides corporate and retail 

insurance products through its wholly-owned subsidiary, Aldagi BCI, as well as asset & wealth management services 

 

 Bank of Georgia has, as of the date hereof, the following credit ratings: 

Standard & Poor‟s „B/B‟  

FitchRatings „B/B‟  

Moody‟s „B3/NP‟ (FC) & „Ba1/NP‟ (LC),  

For further information, please visit www.bog.ge/ir or contact:  
 Nicholas Enukidze Irakli Gilauri Macca Ekizashvili 

Chairman of the Supervisory Board Chief Executive Officer Head of Investor Relations 

 +995 32 444 800 +995 32 444 109 +995 32 444 256 
nenukidze@bog.ge igilauri@bog.ge ir@bog.ge 

 

This news report is presented for general informational purposes only and should not be construed as an offer to sell or the solicitation of an offer 
to buy any securities.  

 

JSC Bank of Georgia provides strategy implementation update   

 

JSC Bank of Georgia (LSE: BGEO) (the “Bank”), Georgia‟s leading universal bank today provided an 

update on the implementation of the Bank‟s strategy outlined in the Strategy Update Presentation released 

by the Bank on 31 October 2008. 

 

In line with the Bank‟s cost control effort, which was highlighted as one of Bank‟s strategic priorities for 

2009, on 26 December 2008 the Bank completed the reorganization of its banking business in Georgia. 

The reorganization mainly involved retail business lines most impacted by the decline in lending volumes 

due to the economic slowdown and had no impact on the Bank‟s international operations and non-

banking subsidiaries.  

 

Point-of-Sale (POS) lending and mobile sales units were closed. General consumer and mortgage lending 

units were merged and downsized. Significant downsizing also took place in the micro finance and SME 

businesses and relevant support units. As the result of the reorganization the Bank‟s headcount was 

reduced by 830 FTEs, resulting in an expected annual cost saving of approximately GEL12.6 million. 
 

“Downsizing staff is never easy. However, we had to adjust our business to the new market realities.  

 

Going forward our retail business will increasingly focus on our credit card offering, which will serve as 

substitute for POS and some general consumer lending products. The board believes that the exclusive 

partnership agreement for credit card acquiring and issuing signed by the Bank with American Express 

earlier this month will be particularly important for development of our credit card business.  

 

The priorities for our retail business in Georgia for 2009 also include further improving our customer 

service, upgrading our service centers to Bank of Georgia‟s new design prepared by Allen International, 

as well as improving the efficiency of our IT systems,” commented Nicholas Enukidze, Chairman of the 

Supervisory Board. 
 


