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The leading bank in Georgia

Leading market position: No. 1 bank in Georgia by assets

> |

(36.7%), loans (35.4%), client deposits (33.1%) and equity * Sustainable growth combined with strong capital,
(39.79%} liquidity and strong profitability
= Underpenetrated market with stable growth perspectives: Change
Nominal GDP growth for 2062011 of 13.8% CAGR. IMF USS$ mir? 2012 2011 201C 2012/201.
estimates 6.5% real GDP growth for 2012. Gross loans/GDP Total Assets 34138 27931 22591 222
grew from 9.6% to 32.1% over the period, still below regional t%i?;::;f;’j;g;"ers’ net i’ggg'f i'ggg': iiig(‘ 13'5 (y/‘
. . o 0 , . , . , . -0.7%
average; Total deposits/GDP grew from 10.0% in 2004 to 30.2% Shareholdersquity 639.¢ 486. 3011  315%
in 2011 Revenue 3006 2447  194€  22.9%
= Strong brand name recognition and retail banking franchise: Profit 108.4 81.2 46.6  33.4%

Offers the broadest range of financial products to the retail
market through a branch network of 194 branches and 478 ATMs+ Experienced management with deep understanding of
to more than one million customers as of December 2012 local market and a strong track record

[

¢ The only Georgian company with credit ratings from all 2012 30Sep 200 Change

three global rating agencies:S & P : -6, BBMo o dy ' s Oyayetcapitalisatior(US$min) 811.8* 20.7 39.2x
(foreign and | ocal clu;r roeuntclyo o Kk 7otal assets (USSiIn) 3.413.¢ 151.€ 22 5x
6St abl ebd Market share by total assets 37% 18% 18ppts

w H|gh standards of transparency and governanceFirst and *Marketcapitalisationf or Bank of Georgia Holdings plc., the Banko

still the only entity from Georgia to list on the London Stock
Exchange since 2006 (in the form of GDRs since 2006 and
premium listing since February 2012)

1 Market data based on standalone accowgpublished by the National Bank of Georgia (NBG) as of 31 December20812bg.gov.ge
2US$/GEL 1.6567, 1.6703 and 1.7728 as at 31 December 2012, 31 December 2011 and 31 December 2010, respectively

3 Amounts due to customers

“Excludes oneff gain from Belarus currency, BYR , hedge in 2011

BAarME DF GEDRGLA
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Shareholder structure and share price

Bank of GeorgiaHoldings plc. (BGH) (LSE: BGEO) a UK-incorporated
holding companyof JSC Bank of Georgia As of 31 December2012
B G H 8hawreholdestructurewasasfollows:

023

Share price performance

Selected Institutional ShareholdetZ, Apr 2013

East Capital
9 Firebird Management LLC
5.3% 27% ® Emerging market | ional Fg c i Up 52%
institutional investors nternational Finance Corporation Up 90% since
European Bank for Reconstruction and ) S YTD
Development GBP premium listing*
® UK institutional investors TempletonAsset Management
Wellington Management 15
10
® Management and
employees* 5
Management Trust 0

(unawarded share options

A RN R B S R T TR R B T . R R
o N T < T O S = B UNINC
S¢22&8352862388¢2¢2

——=BGEO LN —=GDR

A BGEOis includedin FTSE250andFTSEAIl Sharelndex Fundsas
of 18 June2012 as announcedy FTSEon 6 June2012
Average daily trading volume Average daily number of shares traded
$4.6 min
208,000
73,000
3 months prior to the listing Last 3 months 3 months prior to the listing Last 3 months

*Includes shares held, shares vested awarded and unvested of the Management Board, Supervisory board and other etmpRe@eard its subsidiaries
**Share price change calculated from the last price of BGEO LI on 27 February 2012

1 BARMKE OF GEDRGLA
I HOLCEROS PLE

| il

www.bogh.co.uk www.bankofgeorgia.ge/ir

April 2013 Ly



3x20%: Growth story over time with dividends

UK corporate governance

ROE c.206

Revenue up 21.9%y-o0-y to GEL
498.3minin 2012

Profitup 32.3% yo-y to GEL
179.6min in 2012

Non-interest incomeéincreased b
26.4% to GEL 214.inInin 2012

Operational efficiency/scale:
Cost to income ratio improved tc
44.4% in 2012 from 48.5% in
2011 and 57.4% in 2010
Prudent risk management:

Cost of risk of 1.3% in 2012
2012 ROAE of 19.1% comparec

to 18.3% in 2011 and 13.5% in
2010

1 Excludingoneoff gainfrom BYR hedge

BAMK DF GEDRGLA

www.bogh.co.uk

TIER | c.200

~  Conservative National Bank of

Georgia (NBG) regulation
Risk weighting of FX assets at

175 %, Bankods
as of 31 December 2012

- Strong internal cash generation

to support loan growth without
compromising capital ratios
BIS Tier I of 22.0% and BIS
Total Capital ratio of 27.0% as ¢
31 December 2012

NBG Tier | 13.8% and NBG
Total Capital of 16.2% as of 31
December 2012

SIncludingfinanceleasereceivables
2 Equalsimpairmentchargefor loansto customersindfinanceleasereceivabledor the perioddivided by montly averagegrossloansto customersndfinanceleasereceivableverthe sam

www.bankofgeorgia.ge/ir

Growth c.20%%

Strong growth across the boarc
supported by synergistic busine

Net loan booR y-o-y growth of
18:2% tp GEL3,092,8in gs,of
31 December 2012 driven by
Retail loan book growth of 10.49
and Corporate loan book growt
of 23.1%

Customer funds decreased 1.59
GEL 2,693.0 million in 2012 due
to deposit rate cuts, while mont
average customer funds increas
25.0% yo-y

Consumer driven franchise with
robust sales force to increase
cross selling with synergistic
businesses

Increase in contribution from
synergistic bu
profit

FTSE 250
Dividends

The Board intends to
recommend to the AGM an
annual dividend of GEL 1.5
per share for 2012

Dividend of GEL 0.7/27p per
share for 2011

Going forward, the Board will
aim to maintain a dividend
payout ratio in the 25940%
range

April 2013 LR




Well established brand

Retail

Largest retail franchise 1,054248 retail
clients, 194 branches,478 ATMs, 825500
cardsoutstandingasof 31 Decembe2012

Market sharesof ¢.32% by retail loans and
€.31% by retail depositsasof yearend2012
Corporate

Largestcorporatebank with more than 7,600
corporate clients 36% market share by
corporatalepositsaasof yearend2012
WealthManagemenfWM)

WM client deposits20092012 CAGR growth
of 54.8%; OutstandingWWM client depositsof
GEL 6052 min at31 Decembe012

International network in Israel, UK and

Growth opportunities
to support strategic business

InsuranceandHealthcare

Strongly positioned to benefit from the
growth of insuranceand healthcaresectors
through insurancesubsidiary ABCI, one of
the leading providers of life and nonlife
insurancein Georgia with 33.5%* market
shareby grossinsurancgremiumrevenue

Vertical integrationwith healthcarebusiness
to boost insurancebusinessgrowth and its
contributionto theB a n knéome

Approximately 11% of BGH revenuesand
8.7% of BGH profit

Affordable Housing

Stimulate mortgagelending and improve liquidity

With onethird of the Georgianmarketby assetsloansandclient depositsBank of Georgiais a uniquely placedgrowth bankin anunderpenetrated,
highly capitalisedandprofitablebankingmarketthathasbeengrowingin termsof assetat 30% CAGR 20032012

Intention to exit from
non-core business over time

BNB

Belarus banking operation accounting for
3.3% total asset@sof 31 Decembel012

The Bank owns 80%, the remainderowned
by IFC/World Bank

Assetsof US$111.7 min andequity of

US$ 27.6 min asof 31 DecembeR012
Fully written off goodwill (GEL 23.4 min)
Returnon AverageEquity of 16.4% in 2012

Hungary of repossessedeal estateassetsthrough housing
development completed pilot project of 123
apartmenbuilding

522 apartmentbuilding project in progress,43%
pre-soldsinceJune2012

Cashbalanceof GEL23.3 min asof 12.31.12

* Based on insurance revenues as of 30 September 2012 per NBG. Includes market share of newly acquired insuranireediinjrzeynational



7 nontexecutive Supervisory Board members; 5 Independent members,

including the Chairman and Vice Chairman

Neil Janin Chairman of the Supervisory Board, Independent Director'rak” Gilauri, CEO:; formerly EBRD banker; MS in banking from CASS Business Schoo

experience: formerly director at McKinsey & Company in Paris; formerly co
chairman of the commission of the French Institute of Directors (IFA); formerly

London; BBS from University of Limerick, Ireland
Nikoloz Gamkrelidze, Group CFE@reviously CEO of Aldagi BCI and JSC My

Chase Manhattan Bank (now JP Morgan Chase) in New York and Paris; Procter &Family Clinic; World Bank Health Development Project; Masters degree in International

Gamble in Toronto

Irakli Gilauri, formerly EBRD banker; MS in banking from CASS Business Schoo
London; BBS from University of Limerick, Ireland

David Morrison, Vice Chairman of the Supervisory Board,

Independent Directoexperience: senior partner at Sullivan & Cromwell LLP
prior to retirement

Allan Hirst, Chairman of the Audit Committee,

Independent Directasxperience: 25 years at Citibank, including CEO of
Citibank, Russia; various senior capacities at Citibank

KahaKiknavelidze Independent Directaurrently managing partner of
Rioni Capital, London based investment fund; experience: previously Executive
Director of Oil and Gas research team for UBS

Al Breach, Chairman of the Remuneration Committee, Independent
Directorexperience: Head of Research, Strategist & Economist at UBS: Russia
and CIS economist at Goldman Sachs

lan HagueRepresentative of Firebird, Managing partner andfoonder of

Firebird Management LLC, EM hedge fund manager, c. US$1AUM

Health Management from Imperial College London, Tanaka Business School

[Archil Gachechiladze*, Deputy CEO, Asset and Wealth Management;
formerly Deputy CEO in charge of Corporate Banking, Deputy CEO of TBC Bank,
Georgia; Lehman Brothers Private Equity, London; MBA from Cornell University
Mikheil Gomarteli, Deputy CEO, Retail Bankiig years work experience

at BOG

Sulkhan Gvalia*, Deputy CEO, Corporate BanKirgnerly Chief Risk
Officer, .20 years banking experience founder of TUB, Georgian bank acquired by BOG in
2004

Avto Namicheishvili, Deputy CEO, Group Legal Coungedyiously

partner atBegiashvili&Co, law firm in Georgia; LLM from CEU, Hungary

Irakli Burdiladze, Deputy CEO, Affordable Housinggviously CFO at

GMT Group, Georgian real estate developer; Masters degree from Johns Hopkins
University

Murtaz Kikoria, CEO of Aldagi BCI; @0 years banking experience including
various senior positions at Bank of Georgia Group, Senior Banker at EBRD and He
of Banking Supervision at the National Bank of Georgia.

HannalLoikkanen Representative of East Capital, Swethased asset manager *Effective ¥ May 2013

focusing on Eastern Europe & China, EUR BHAUM

Senior Executive Compensation Policy applies to topight executivesand envisages longerm deferred and discretionary awards of

securities andno _cash bonuset be paid to such executives




Competitive landscape

Peer groupb6s mar ket sharePear tgtalbpassmdrsket sha

0, 36.2% 36.7%
40% ?:’5.6% ’
350 |30 40% 35.9% 354%
30% 2540 35% 1315y
o 21. 30%
25% 20.8% 18.7% 0,
20% 19.1% 15 694 25%
14.7%  20%
15% 15%
(] 8.8%
10% . 3 SN 10200 8.3% 1% 6 10, 46%
7.3% .4 51% 46% 3.4% 10% Y
0 5.5% 4.1% 3.2%  3.8% 6.6% 3.004.6% 6% 390 4.29
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Foreign banks market share by assets Peer groupbés mar ket sha
40%
35.6%
No state 2006 2012 35%
ownership_ of 30%
commercial \
banks since 25%
1994 20%
15%
10.8%
0, .3% 8.4%
10% . 5.0% 6_4@/.09%
5% 0
0%

&84 FRIL3TSCN43 ‘ JR Cobaham 50
BANK REPUBLIC /) LIBERTY BANK
S50 LD SR

svomn.ame M QBOLN 23600
SETEREE M TPV (D o e

SVIB  Other Banks

= YE 2009 ®YE 2010 "YE 2011 ®YE 2012

Note: all data based on standalone accounts as reported to the National Bank of Gewfgis published by the National Bank of Georgia
www.nbg.gov.ge
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Country overview

= Area:69,700 sq km

= Population (2012)4.5mIn

=  Life expectancy75 years -

= Official language Georgian = POLAND

= Literacy:100%

= Capital:Thilisi A

*  Currency (code)tari (GEL) e AUSTRIA =

#  GDP 2011GEL 24.3bn (US$14.4bn)
GDP2012E: GEL 26.Dn (US$15.8bn)

=  GDP growth rate 20112.2%, 2012E: 6.1%

=  GDPgrowth rate per IMF 2013E: 5.5%

=  GDP growth rate per Ministry of Finance 2013E: 6.5%

= Nominal GDP-OC2AARE®D 0 4

=  GDP per capit2012E(PPP) per IMFUS$5,908

= Inflation rate (eo-p) 2012:-1.4%

= External Public debt to GDP 2012F7.6%

¥

Sovereign ratings:
S&P BB-/B/Stable/upgradedn November 2011
Mo o d B&38\IP/Stable
Fitch BB-/B+/Stableupgradedn December 2011

SourcesMinistry of Finance of GeorgigGeostat IMF, Government of Georgia Presentation (Georgia.gov.ge)

BARMKE OF GEDRGLA .
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Georgi aos

key economic dr

Liberal economic policy

Regional logistics and
tourism hub

Strong FDI

Support from international
community

Cheap electricity

Political environment
stabilized

HOLCINOS PLC

> >

™ I I > > > >

p)

> >

> > > >

Sources: Geostat, IMF, National Bank of Georgia, Government of Georgia Presen@iomgia.gov.ge)

www.bogh.co.uk

Liberty Act, enshrinedn the constitutionandeffectivestarting2014ensures crediblefiscal andmonetaryframework
fj Government expenditure/GDP capped &%30

fy Budget deficit/GDP capped a¥%3

f) Government debt/GDP capped a#60

Proceed$rom foreigntourismestimatedat $955min in 2011and$1,410minin 2012 4.4 million visitorsin 2012(56% increasey-o-y)
Regionalenergytransitcorridorwith approx 1.6% of w o r loitlpdogluctionanddiversifiedgassupplypassinghroughthe country

StrongFDlI inflows diversifiedacrosdifferentsectorg2012: US$865 2011 US$1,117 min)
Netremittance®f US$1,226min in 2012 5% increaseover previousyear
FDI averaged.0% of GDPin 20032012

FreeTradeAgreementgOfficial Discussionin progresswith the EU; Discussioncommencedvith the USA) to drive inward investmentsand
exports

Strongpolitical supportfrom NATO, EU, US, UN andmembernf WTO since2000

Substantiabupportfrom DFIs, the US andEU: US$2.5bn alreadydisbursedut of the US$4.5bn Brusselpledge
Diversifiedtradestructureacrosscountriesandproducts

Net electricity exportersince2007, netelectricityimporterfor morethana decadebefore2007 Over lastfive years,exportedon averaged.9
TWh electricityannually

Only 18% of hydropowercapacityutilized; 40 hydropowerstationsarebeingbuilt/developed
Black SeaTransmissiorNetwork projectenvisagesonstructionof new500kV/400kV line connectingo Turkey. Projectcommencedn 2009
andis expectedo becomeoperationaln 2013 BSTN to significantlyboostexportpotentialto Turkey,up by 750MW from currentcapacity

Healthyoperatingenvironmenfor businessandlow taxregime

Parliamentarglectionsn 2012led to ademocratidransitionof power,presidentiaklectionsarescheduledor 2013

New constitutionpassedn May 2010to enhanceyoverningresponsibilityof Parliamentndreducethe powersof the Presidency
Continuedeconomiarelationshipwith Russia

fj Russia began issuing visas to Georgians in March 2009; Georgia abolishes visa requirements for Russians

fy Direct flights between the two countries resumed in January 2010

AWTO negotiations successfully compl eted;
fy In early 2013, discussions started with regard to reopening trade links with Russia

Georgia, a member

www.bankofgeorgia.ge/ir April 2013
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Growth oriented reforms

Ease of Doing Business, 2013 (WMBC Doing Business Repojt

N USA 46 Up from 113
orway .
UK 7 in 2005
GEORGIA
Estonia
Armenia
Kazakhstan
Montenegro
Bulgaria
Azerbaijan
Belarus
Turkey
Romania
Serbia
Russia
Ukraine

137

T1 2010 Global Corruption Barometer

Georgia 78%
Turkey
Poland

Czeclé
Japan
Latvia
Lithuania
us
Italy
EU+
UK
Romania

34%

GEORGIA

H 9% of the surveyed claiming the
corruption level has decreased

u % admitting having paid a bribe
within the last 12 months

0% 20% 40% 60% 80%

Sources: Transparency International, Heritage Foundation, World Bank

BAMK DF GEDRGLA
|‘ﬁ| L HOLDIGE L] www.bogh.co.uk www.bankofgeorgia.ge/ir

Economic Freedom Index, 2013 (Heritage Foundatipn

USA
Estonia
UK

Hungary
Latvia
Romania
Bulgaria
France
Turkey
Italy
Azerbaijan
Russia
Ukraine

161

GEORGIA- No 1 Reformer
20052012

(WB-IFC Doing Business Repojt

April 2013 Pagel2
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Positive economic outlook

Gross domestic product

12.3%

20
11.1% 15.8 17.3
9.6% 9.4% 144
15 12.8 116 %
9% 10.2 10.8 ° 0. 1% 5501
10 7.8
s, 64 3356 3%
5 | 40 ‘
0 ‘w
2003 2004 2005 2006 2007 2008 2009 2010 20112012E2013F
-5

=== Nominal GDP (USD biny==Real GDP growth (%)

SourcesGeostat 2013 forecast by IMF

Real GDP growth in 2012 (estimate)

10%
° 7.8%
8% 6.1%
0 4.9%
o L 37%,  3.9u33% "~
4% 2.493.00%6° 0% _"3,9%
2% 0.9%
0%
2% -1.0%1.0%
R I I SV S S SRR R S
DO :z,. ;N » 53 N NS &
S o TG T F T T O
v‘?r o W a¢
D
Q“’Q Sources: IMFGeostat

*estimates , breakdown of GDP in basic prices

www.bogh.co.uk www.bankofgeorgia.ge/ir

GDP composition*, 2012

Agriculture,
14% Health and social i
work Manufacturi
ié?;o o amif;ourmg
0 . Electricity, gas
8% Edut;atlon and water supply
6% 5% 3%
4% Public Construction
0 administratio 7%
2% 11% Wholesale and
0% real Es N retail trade
eal Estate
2% Finaﬁ(c):/?al "
-4% intermediation” Hotels and
-6% 3% Communication Transport restaurants
3% 8% 2%
Source:National Bank of Georgia
GDP per capita
7,000
' 5,908
5,491 ™
6,000 4,677 4,906 4,758 5,064
5,000 3 644 4040
4,000 3,242 3,281 35
2,966 2,9 26
3,000 1764 23 2,495 <
2,000 | g4g 1,188 1484 ™
1,000
0

2003 2004 2005 2006 2007 2008 2009 2010 2011*2012*

= Nominal GDP per capita (USD
= GDP per capita PPP (Current international doll

SourcedMF

April 2013
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0.0%

-2.0%

-4.0%

-6.0%

-8.0%

-10.0%

70%
60%
50%
40%
30%
20%
10%

0%

Demonstrated fiscal discipline and low public debt

Fiscal deficit as % of GDP

-2.9%
3.6% -3.5%

-9.2%
- Eiscal deficit as % of GDF

Public debt as % of GDP

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012F

—=Total public debt as % of GDI =—External public debt as % of GD

SourcesMinistry of Finance of Georgigseostat

www.bogh.co.uk www.bankofgeorgia.ge/ir

Breakdown of public debt

Affordable public debt stock and very low interest rate on external
public debt

External Public
Debt Portfolio
Weighted
Average Interest
Rate as 2.00

Source:Ministry of Finance of Georgia

Government external debt service
US$min
600

400

200

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

mmmm Other Loans
== IMF (Budget Support)
====GoV't External Debt Service as % of Budget Reven

=== (GoV't External Debt Service as % of Expo
Source:Ministry of Finance of Georgia

April 2013
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8%

6%

4%

2%

0%
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Revenues and expenditures dynamics

25.4%

Revenues to Expenditures Expenditure as % of GDP
35%
8,000 29.19% 29.8%
"0%.642 30% 26.4%
7,000 6,389 .
5,927 o 22 9 24.3%
6,000 367 5,425,467 25% 9%
19.4%
5,000 20%
4,000 15%
3,000 10%
2,000 )
1,000 5%
0 0%
2009 2010 2011 2012 2006 2007 2008 2009 2010 2011
= Revenue » Expenditures = Expenditure as % of GDI

Sources: Ministry of Finance, NBG

Source: Ministry of Finance

Capital vs. current expenditures

100% | 86.9%
80% —_7%% 74.4% 77.9% 24.9%
60%
40%
20% _—
13.1% 22.1% 25.0% 22.1% 25.1%
0% :
2003 2005 2007 2009 2011

=== Current Expenditures === Capital Expenditures

Source: Ministry of Finance

2012

BARMKE OF GEDRGLA .
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Four main sources of capital inflow

FDI inflows

USS$ bin
2,500

2,000
1,500
1,000
500
0

19.8%

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
mmm Net FDI - ===Net FDI as % of GDF

SourcesNational Bank of Georgiaylinistry of Finance of Georgia

Net remittances
US$ bin
1,400

1,200
1,000
800
600
400
200

0

8.2% 7.7%

8.1%

7.4%

7.2% 7.1%

2011*

2012*
mm Net remittances == Net remittances as % of GD

2004 2005 2006 2007 2008 2009 2010*

Source:National Bank of Georgia * including remittanceshrough micro finance institutions

B BANK OF GEORGLA

| I=DLDES PLC
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Number of tourists

363,000 visitors in Q1 2012
up 37% yo-y

o50¢ 5,000 4,389¢ c.12%
0
4,000 F:ruosrgia
20%
15% 3,000
109% 2,000
5% 1,000
0% 0
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
= Foreign visitors (thousands persor = Tourism revenues (min USD
Sources: Georgian National Tourism Agenldgtional Bank of Georgia, Bank of Georgia estimates
Donor inflows c.US$2.0onof the
total US$4.50n
10%USB min pledged remains
1,200 1,093 to be drawn down
8% 942
0 1,000 830
6% 800 622 658
4% 600 695 550
400 262 276 588
204 160 177
11N i
0% 0 J . ||
2004 2005 2006 2007 2008 2009 2010 2011E

= Donor Inflows

Brussels Pledge Implementatic

SourcesMinistry of Finance, Bank of Georgia estimates

April 2013 R



Controllable CAD and strong FDI & donor inflows

= High, but wellcapitalisedCAD. Low domestic savings rate at 8.6% of GDP. Remittances and FDI cover CAD

FX reserves

Jan/Feb 2013 NBG net buyer of

US$100 million |

USs$bn
4

1.4

113 13 19

3
2 0.9
1
0

1.3
1.2 1.2
10 1.1 1

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 Febl13

mmm FX reserves

Source:National Bank of Georgia

Current account defici

4,000
3,000
2,000

1,000

====M2 multiplier

CAD
2012E: US$1,814nin, 11.5% of GDP
- 2013E: US$1,75MnIn, 10.8% of GDP

5%

0%

-5%

-1,000

2000 | 5003 2004 2005 2006

-3,000

2010 2011

FX rate (GEL/US$) and CPI

12%
10%
8%
6%
4%
2%

1

0%
-2%
-4%

} -2.1%
2010 2011 -13

e====CP| (e0-p) ====GEL/USD Rate (period averag¢

2006 2007 2008 2009

Source:National Bank of Georgia

Electricity generation

TWh
20

18
16
14
12
10

O

2003

By 2020 Electricity generation will
increase by 10w/h (US$800mIn*)

1.900C
1.800C
1.700C
1.600C
1.500C
1.400C
1.300C

2005

2007

2009

2011

2013F

2015F

2017F

2019F

-4,000

mmmm Total private capital inflows (TPCI

CAD
mmm= Donor inflows (DI)
== CAD+TPCI+DI as % of GDP
CAD as of % GDP

Source:National Bank of Georgia, Ministry of Finance

B BANK OF GEORGLA

| I=DLDES PLC

| il

www.bogh.co.uk

www.bankofgeorgia.ge/ir

= Consumption

" Export

*Assuming price of US$0.08 pkw/h

= Hydro

® Thermal

= [mport

April 2013
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Growing and well capitalised banking sector
Bank debt and deposits to GD#3 of YE2011
= Bank Loans to GDF  m Deposits to GDP

Summary

A Prudent regulation ensuring financial stability

1 Sector total capital ratio (NBG standard&y% in 2011 120% Gross Loans/GDP 32.1%
T High level of liquidity requirements from NBG at 30% of liabilities, 100(; Total Deposits/GDP 30.2%
resulting in banking sector liquid assets to client deposits%f 57 0
. . . 80%
A Resilient banking sector
i} L . 60%
I Demonstrated strong resilience towards both domestic and external 40%
shockswithout single bank going bankrupt 0°
T No nationalization of the bankand no government ownership since 1994 28;
()
T Excess liquidity and excess capiaccumulated by the banking sector to 1. 6. G % 1,8 2 6 C 4 ¢ < & ¢ @
. . . S, Qo % %, < %y 9k )
help boost the financing of the economic growth %%zé% 0"&@. s, %O;%oéo% %gbo%%%z,é %“f; %of%;, %, sz%%q:, %
1 Very low leveragawith retail loans c. 13.2% of GDP and total loans at c. @ ON
31.8% of GDP resulting in low number of defaults during the global crisis %,
Source:National Bank of Georgigzeostat QQ
Source:National Bank of Georgia, Geostat .
¥ | dd _ NPLs as % of total loans according to the IMF,
Banking sector assets, loans and deposits lower than the banking sector NIM of ¢.7% as of YE2011
GEL bin Gearsgl\a i-g‘;//o
/—\ (0
16 »(_CAGR 30.2% > » 144 Poland 8.4%
14 Ireland 9.2%
12 7 Hungary 10.4%
10 2B Croatia 11.5%
8 Romania 13.4%
6 Bulgaria 13.5%
4 Ukraine 15.4%
2 Latvia 18.4%
0 Lithuania 19.1%
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 0.0% 5 0% 10.0% 15.0% 20.0% 25.0%

Source:National Bank of Georgia " Assets = DGDOSItS " Loans Source:National Bank of Georgia, IMF
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One of the highest level of capital and low debt level compared to other frontier markets

Equity /Assets Dollarisation
50% 80% | 73% 73% 68% gq9, 4% 69% 67% 64%

59%
30% .
20% | 17% 14% 13% o 14% 0%
11% ° 90 9o 11% 12%
“’%Jlll nnfl
H B 0%

0%

&@ & % S & ‘bb 60 o @* 2004 2005 2006 2007 2008 2009 2010 2011 2012

IS ' \ > . .
& & S Q'o& GRS Q,o\% u FC Deposits/Total Deposit

Source: National Bank of Georgia, Citi Source:National Bank of Georgia

Public debt / GDP, frontier markets Gross Loans / GDP
GEL min = Attractive

0,
70% 60% 250% 204% growth
57% 193% potential

60%
o 49% 200%
40% 36%  39%  41% 150%
31%
30% 100% 75% 649
20% 3004 45% 44% 46% 55% 56% 62% 64%
s | 32% 39%

10%

0% 0%

o . . .
3 L

Ukraine Georgia Romania Czech Argentina Vietnam Pakistan

¥

® Gross Loans / GDF

Sources: Citi , National Bank of Georgia, CIA . . ) .
SourcesNational Bank of Georgia, World Bank, Business Monitor
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P&L results highlights

Dec12 Dec11 Change Q4 201z Q4 2011 Change Q32012 Change
GEL thousands unless otherwise noted Unauditec Auditec Y-O-Y Unauditec Unauditec Y-O-Y Unauditec Q-0-Q
Net interest income 284,11° 239,28! 18.7% 76,53¢ 60,06¢ 27.4% 69,91¢ 9.5%
Net fee and commission income 86,487 75,337 14.8% 21,12 22,10z -4.4% 23,831 -11.4%
Net insurance revenue 34,13¢ 17,73¢ 92.5% 12,25¢ 3,57¢ 242.6% 9,922 23.5%
Net healthcare revenue 23,34¢ 2,45¢ NMF 7,12t 1,312 NMF 7,02t 1.4%
Other operating nemterest income 70,16¢ 98,93t -29.1% 11,24¢ 28,38¢ -60.4% 20,287 -44.6%
Other operating nosinterest income adjusted for one off gain from BYR h 69,68¢ 73,87¢ -5.7% 11,10¢ 24,01¢ -53.8% 20,01z -44.5%
Revenue adjusted for oreff gain from BYR hedge 497,77¢ 408,69’ 21.8% 128,14° 111,07¢ 15.4% 130,70¢ -2.0%
Revenue 498,25t 433,75! 14.9% 128,28¢ 115,45( 11.1% 130,98: -2.1%
Operating expenses (221,152 (210,165 5.2% (53,966 (53,860 0.2% (58,114 7.1%
Operating income (loss) before cost of credit risk 277,10¢ 223,58t¢ 23.9% 74,32 61,59( 20.7% 72,867 2.0%
Cost of credit risk (44,717 (22,196 101.5% (16,124 (8,769 NMF (14,645 10.1%
Net operating income 232,38t 201,39: 15.4% 58,19¢ 52,821 10.2% 58,22z -
Net noroperating expense* (19,634 (29,338 -33.1% (4,189 (9,708 -56.8% (3,051 37.3%

*Includes impairment of property and intangible assets, BGH IPO costs, impairment of investment, etc
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Balance Sheet results highlights and key ratios

Dec12 Dec11 Change . .
GEL thousands unless otherwise noted Unauditec Auditec Y-O-Y KEY RATIOS Q42012 Q42011 Q3201
0, 0 0
Net loans to customers* 3,092,32( 2,616,36: 18.2% Egﬁi 1220//( 125(; 1220//(
Total assets 5,655,59!  4,665,26: 21.2% iy g iy
Liquid assets 162431  1,338,95: 213u | oSIneOme oAl
Liquid assets as percent of total assets 28.7% 28.7% NIM 7.8fV( 7'3(; 7'30/(
Liquid assets as percent of total liabilities 35.3% 34.8% . o7 o e
Loan yield 17.1% 17.5% 17.0%
i i 0, 0 0,
Amounts due to customers, of which: 2,693,02! 2,735,22. -1.5% ggz:?fc;tir;tsdeposns 220;( 2421(;( ;1;
Client deposits 2,622,91.  2,554,08 2.7% Cost of risk N 80/‘ o 90/‘ . 60/‘
Prommissonynotes and CDs issued 70,11« 181,13¢ -61.3% NPL coverage 87'5‘; 114' 7(; 105' Zo/c
Amounts due to credit institutions, of which 1,657,16: 921,17: 79.9% g =7 7 e
Borrowed funds 1,225,79: 863,00 42.0% 2012 2011
Interbank loans and deposits 431,369 58,168 NMF
L , ROAE 19.1% 18.3%
Total liabilities 4,596,08: 3,852,65! 19.3% ROAA 3.5% 3.20¢
) ) . Cost/Income 44.4%  48.5Y%
Total equity 1,059,51. 812,60: 30.4% Cost/Income** 44 4% 51.4%
NIM 7.8% 7.3%
Book value per share (basic) 30.3¢ 25.9¢ 16.7% Loan yield 17 10/: 17 50/:
Net loans/customer funds 114.8% 95.7% Costof client deposits 6.6% 8.204
Net loans/customer funds +DFls 91.9% 72.7% Cost of funds 7.3% 8.0%
Excess liquidity 464,842* 256,31¢ 81.4% Cost of risk 1.3% 0.9%
NBG liquidity ratio 41.1% 37.8% NPL coverage 87.5% 114.7%
BIS Tier | Capital Adequacy Ratio 22.0% 19.9% X’ W’;‘;:;‘;‘(’;ﬁgg :Z::Se
Bis Total Capital Adequacy Ratio 27.0% 28.5% of collateral: 110.3%
NBG Tier | Capital Adequacy Ratio 13.8% 10.5%
NBG Total Capital Adequacy Ratio 16.2% 16.2%

*includes net finance lease receivables .
**as of 28 February 2013 ***excluding effect of oneff BYR currency hedge
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Strong revenue growth

Revenue growth, annual

GEL min

Revenue growth, quarterly

-2.1% g-0-q

1
| GEL min 128.3
600 498.3 ! 140 131.0 '
500 ! 120 0 40%
408.7 : 100 47%
400 43% | 80
300 41% X 60
200 o 60%
100 57% ! 0
59% !
0 1 Q4 2011 Q32012 Q4 2012
1
2011 2012 - _ _ _ _
= Net interest income = Net noninterest income : * Net interest income = Net noninterest income
: : | : :
Net nonrinterest income, annual ! Net noninterest income, quarterly
+26.4% y-0-y : GEL min
= Net GEL min : -15.3% g-0-q
insurance 214.1 ! 611
revenue up ' ! 55.4 '
92.5% 200 169.4 ! 60 - 51.7
“ Net C 45 o112
healthcare | 20 70 71
revenue up100 : 99 _
10x X 15
= Net Fee & : 0
Commissio o ! Q4 2011 Q32012 Q4 2012
nincome 2011 2012 1
up 14.8% = Net fee and commission incor = Net insurance revenu = Net fee and commission incomr  ® Net insurance revenu
" Net healthcare revenu " Other operating nointerest incorr u Net healthcare revenu u Other operating neinterest income

The GEL 9.4min decline in Q4 2012/Q3 2012 due to GEL fih changes in accounting treatment
and GEL 1.2nin oneoff gain on trading of securities

Excluding gain from BYR hedge of GEL 25.1 million in 2011 and GEL 4.4 million in Q4 2011
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Strengthening operating leverage as operating costs grow at half the rate of revenue

Operating costs, annual @ Operating costs, quarterly

GEL mIn GEL min

|
|
|
250 210.2 221.2 l 53.9 58.1 54.0
200 S
|
150 . 35
100 i
50 b
1
0 .5
2011 2012 : Q4 2011 Q32012 Q4 2012
B Salaries and other employee bene = Selling and administrative expens : B Salaries and other employee bene= Selling and administrative expens
® Depreciation and amortisatio = Other operating expense : E Depreciation and amortisatio = Other operating expense
|
| - - -
- I 1
before cost of credit, annual | before cost of credit, quarterly
GEL min i GEL min
300 2771 . 80 72.9 74.3
1
198.5 ! 57.2
200 : 60
1
100 i 40
[ 20
0 :
(19.6) ' 0
100 (29.3) ' 20 ©7) (3.1) (4.2)
2011 2012 i
= Net nonoperating expenses, including impaireme Q4 2011 _ Q32012 _ o Q4 _2012
= Operating income before cost of credit ri = Net norroperating expenses, including impaireme

= Operating income before cost of credit ri

Excluding gain from BYR hedge of GEL 25.1 million in 2011 and GEL 4.4 million in Q4 2011

www.bogh.co.uk www.bankofgeorgia.gefir April 2013 Page24



Improving efficiency

Cost / Income ratio, annual Cost / Income ratio, quarterly
5206 51.4% 50% 48.5%
50% 48%
48% 46%
0,
46% 48.5% 44.4% 44%
44% 42%
42% 44.4% 40% 42.1%
40% 38%
2011 2012 Q4 2011 Q32012 Q4 2012
= Cost/income Ratio, excl. BYR hed —— Cost/Income Ratio, excl. BYR hedc
~ Cost/income Ratio, incl. BYR hedg - Cost/Income Ratio, incl. BYR hedg‘

Revenue and operating costs

GELmIn m
600 498.3 » 2012 operating leverage of 16.7%*

500
400
300
200
100

0

210.2 221.2

Revenue* Operating costs**
m2011 m2012

*Excluding oneoff gain from Belarus currency, BYR, hedge **Operating-imterest expenses
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Diversified asset structure, consolidated

Total asset structure, 31 December 2012 Liquid assets, 31 December 2012

Gross loan portfolio structure, 31 December 2012

Legacy Retail Loans,
> aln, 2.4%

Gross loans breakdown, 31 December 2012

Micro and SME
loans,
GEL 396.0min,

12.4%

Residential mortgage,
loans,

GEL 382.6mlin,
11.9%

Consumer loans a
credit card
balances***,
GEL 591.9min,
18.5%

**includes BNB loans and Finance lease receivable
*** Credit card balances of GEL 135.9 million included, 4.2% of total loan book

* Retail loans include consumer loans, residential mortgage loans, micro and SME loans, legacy retail
loans and credit card balances

i =
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| | —TTTYES www.bogh.co.uk www.bankofgeorgia.gefir April 2013 R




Loan portfolio quality

Consolidated NPLs Consolidated NPL composition & coverage ratio
GEL min 93% GEL min
160 8.8% 160 0
T 18% 149.8% 150%
117.6 : 8.0%
120 120
6.0% 100%
80 80
4.0%
50%
40 2 0% 40 0
0 0.0% 0 0%
2009 2010 2011 2012 2009 2010 2011 2012
mmm NPLs  ==NPLs to gross loan: ==Net Interest Margin mmm NPLs RB & WM === NPLs CB
m== NPLs Other* —=NPL coverage ratic
Consolidated loan loss reserve, NPLs to gross loansConsolidated cost of credit risk & cost of risk ratio
GEL min
GELmIn
736 176.1 10% 160 8%
150
8% 120 6%
6%
100 80 4%
4%
50
- 40 2%
0 0% 0 0%
2009 2010 2011 2012 2009 2010 2011 2012
=== Cost of credit risk == Cost of risk ratio, annualise

= |oan loss reserve==Loan loss reserves as % of gross lo===NPLs to gross loan
* Other NPLs include BG Bank (as of 2009 and 2010) and BNB

| ]
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Strong liquidity

Liquid assets to total liabilities NBG liquidity ratio

GEL mins
5,000 36% Bank Standalone, GEhlin 31-Dec12 31-Decll 31-DeclC
4,000 34% NBG Liquidity Ratio

Liquid Assets (NBG) 1,30: 1,24 79C
3,000 32% i

Liabilities (NBG) 3,16¢ 3,28¢ 2,27¢
2,000 0% | jquid Assets |/ 41.1% 37.8% 34.7%
1,000 28% Excess liquidity 352 25€ 10¢€

0 26% ﬁExcess liquidityas of 31 Mar 2013 47¢

2009 2010 2011 2012
| jquid assetg==m= Total liabilities ===Liquid assets, as % of total liabilitie

Net loans to customer funds Net loans to customer funds & DFls

0,
150% 131.8% 160%
0,
116.8% 95.7% 114.8% 120%
100% - -
0,
80% 91.2% o1 91.9%
. 0
50% 40%
0% 0%
2009 2010 2011 2012 2010 2011 2012
- Net loans to customer funds*, consolidat - Net |loans to customer funds & DFIs, consolida

*Customer funds includes client deposits and promissory notes and CDs issued

B BANK OF GEORGLA .
| —rES www.bogh.co.uk www.bankofgeorgia.gefir April 2013 [EEEE

| il




Strong liquidity

Liquidity coverageratio & netstablefunding ratio ~ Foreign currency monthly VaR analysis

200% GEL '000s
. 149.6% 160.8% 000 475.9474.1474.4464.6460.6451.8
160% 125.4% 500 420.9436.2437.9 : ‘ -9435.6422.1424.8
A470122.5% 118.9% 362.6371 5387.9
120% 105.9% 400 352/—/ T e——
260.2
80% 300 180.8 196.1 1407 181. 163.6
100
0% 0
31-Dec10 31-Dec11 31-Dec12 \\ \\ \,\ \\ \q) \q’ \r» \f) \r\, \ry \\q’ \q/ \q, \q) \f} Q
S~ ¢ & & SEPRSERRS S
® Liquidity coverage ratio ® Net stable funding ratic <" O éo W Qe’ - @% D 0 <0 éo
==Monthly VaR GEL (Average) ===VaR Limit
Maturity gap, December 2012 Open currency position
600,000 8% 51,741 b.5%
0 60,000 5.8% 7%
6%
400,000 2% 50,000
40,000 5%
200,000 149,991 .9% ' 4%
0% 30,000
0 - 48,299 | 0% %
20,000 0
4% 2%
-200,000 10,000 1%
-400,000 | (268,605) -8% 0 0%
0-3 Months 3-6 Months 6-12 Months 1-3 Years >3 Years 31-Dec10 31-Decll 31-Dec12
mmm Maturity gap, KGEL = Maturity gap, as % of total asse mmm FC net position, on and off balance, to
== As % of NBG total regulatory capite
} BAMK OF GEDRGLA
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Funding structure is wellbalanced

Liability structure Well diversified international borrowings

Total Liabilities
GEL 4,596.1min

Other liabilities,
GEL 245.9 min

0

European Bank
for Recoasts s clopmcnt

<
P+
siieed

+DEG X3!
EIFC e

Other amoun Eurobonds,
due to credit GEL 420.8 e
institutions, min, 34.3% FMO | E )
GEL 431.4 min, e M
9.4%
Promissory
notes, GEL
70.1 min, 1.5%
Borrowed funds maturity breakdown* Amounts due to credit institutions
USDmin
350 308 20%
300 182/0 = The Bank has a webalanced funding structure with 59% of total
250 ii‘f liabilities coming from customer funds, 15% fr@aevelopmental
12%(; Financiallnstitutions (DFIs) and 9% from Eurobonds, as of 31
200 247 10% December 2012
150 9.0% 8% * The Bank has also been able to secure favorable financing from
100 6% reputable international commercial sources, as well as DFIs, such
50 4% EBRD, IFC, DEG, Asian Development Bank, .etc
1 0%. .692% = As of 31 December 2012, US$89mn undrawn facilities from DFls
0 : 0% with five to six year maturities
2013 2014 2015 2016 2017 2018 2019
Eurobonds mm= Promissory notes == Subordinated loan: _
. * Consolidated, converted at GEL/US$ exchange rate of 1.6567 adDefc@mber 2012
=== Senior loans =0/ of Total assets** ** Total Assets as of 31 December 2012
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Yield dynamics

Loan yields, annual

100%
75% .5% .6% 20%
50%
10%
25%
0% 0%

2012

2009

2010 2011
mm Gross loans, GEL, consolidate
mmm Gross loans, FC, consolidate
== Currencyblended loan yield, consolidate

Loan yields, GEL, quarterly

25%
24.2%
23.9%

24%

23% 22.5%

22%

21%

Q4 2011 Q32012 Q4 2012

=] 0an yield, GEL, standalon
Loan yields excluding provisions

www.bogh.co.uk www.bankofgeorgia.ge/ir

Loan yields, quarterly

100% 19%
75% 18%
50% 17%
25% 16%

0% 15%
Q4 2011 Q32012 Q4 2012
B Gross loans, GEL, consolidate
= Gross loans, FC, consolidate
== Currencyblended loan yield, consolidate
Loan yields, foreign currency, quarterly
15%
14.3%
14% .
13.4% 13.2%
13%
12%
Q4 2011 Q32012 Q4 2012
===| 0an yield, FC, standalon
April 2013 UGS



Cost of funds and loans to deposits

Cost of Funds, annual

8.9%
9%
(o \8-2%) 8.0%
7%
5%
2009 2010 2011 2012

== Cost of Funds, consolidate

Cost of client deposits, annual

100%
80% 15%
60%

’ 10%

40%
9
20% >%

0%

0%

2009 2010 2011 2012

=== Client deposits, GEL, consolidate
== Client deposits, FC, consolidate
== Cost of deposit, currency blended, consolida

www.bankofgeorgia.ge/ir
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Cost of Funds, quarterly

9% 8.2%
N
7% 6.6%
5%
Q4 2011 Q32012 Q4 2012

- Cost of Funds, consolidate

Cost of client deposits, quarterly

100% 19%
0,
80% 14%
60%
9%
40%
20% 4%
0% -1%
Q4 2011 Q32012 Q4 2012
mmm Client deposits, GEL, consolidate
=== Client deposits, FC, consolidate
- Cost of deposit, currency blended, consolida
Page32
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Excellent capital adequacy position

BIS capital adequacy ratios, consolidated NBG capital adequacy ratios, standalone
40% Tier | Ratio grew due to the
) o 34.7% conversion of EBRD & IFC
= Risk weighting 013504 loans of US$5amin in
FX denominated 25% February 2012 and
loans at 175% 30% 19.7% inclusion of 2011 profit

according to the 0 20%
National Bank of 25%
Georgia standard 20% 15%
0,
= NBG requires tha 15% 10%
investmentsin ~ 10%
subsidiariesof 50¢ 5%
more than 50% tc 0
be deducted from (og 0%
Total Capital 2009 2010 2011 2012 2009 2010 2011 2012
= Tier | Capital Adequacy Ratic = Total Capital Adequacy Ratit = Tier | Capital Adequacy Ratic = Total Capital Adequacy Rati
Risk-weighted assets BIS vs. NBG NBG Tier | Capital and Total Capital
GEL min GELmIn YE 201z YE 2011 Change
6,000 5,352 Tier | Capital (Core) 739.¢ 512.2  44.5%
5,000 4873 4,78 Tier 2 Capital (Supplementar 389.7 463.&  -16.0%
4,000 3,6533.801 3,83 Less: Deductions (262.6  (184.3  42.5%
Total Capital 866.¢ 791.7 9.5%
3,000
2,000 Risk weighted assets 5,352.: 4,872.¢ 9.8%
1,000
0 Tier 1 Capital ratio 13.8% 10.5%  3.3ppt
2009 2010 2011 2012 Total Capital ratio 16.2%  16.2% -

=BIS ENBG

i =

BAMK OF GEORGLA i e33
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Retail Banking (RB):Strong growth of revenue, loans and deposits, deposit rate cuts

GEL thousands unless otherwise stated 2012 2011 Changg Q4 201: Q4 201: Change Q3201: Change
Y-O-Y. Y-O-Y Q-0-Q
Net interest income 174,36( 144,39t 20.89 48,04¢ 38,33: 25.3% 43,08t 11.5%
Net fees and commission income 53,56 49,51: 8.29 13,77 13,70¢ 0.5% 14,28¢ -3.6%
Net gains from foreign currencies 14,98t 12,99 15.39 4,031 3,38¢ 19.0% 4,72¢ -14.7%
Other operating neinterest income 3,36t 3,99¢ -15.89 (710 1,27 NMF 1,17¢ NMF
Revenue 246,27: 210,89t 16.89 65,14 56,70: 14.9% 63,27¢ 3.0%
Other operating neinterest expenses 109,04: 107,93t 1.09 27,01 28,10« -3.9% 26,76¢ 0.9%
Operating income before cost of credit risk 137,23. 102,96( 33.39 38,13( 28,59° 33.3% 36,51: 4.4%
Cost of credit risk 12,48: (2,575 NMR (10,619 (25) NMF 11,96: NMF
Net noroperating expenses (income) 6,82¢ 6,22¢ 9.79 1,70¢ 3,19(C -46.5% 1,251 36.5%
Profit before income tax expense 117,92: 99,31: 18.79 47,04: 25,43: 85.0% 23,29¢ 101.9%
Net loans, standalone 1,348,33 1,221,44: 10.49 1,348,33 1,221,44: 10.4% 1,317,501 2.3%
Client deposits, standalone 816,70¢ 707,13t 15.59 816,70¢ 707,13t 15.5% 745,10t 9.6%
Loan yield 21.4% 21.0% 21.3% 20.3% 21.7%
Cost of deposits 6.1% 6.7% 5.8% 6.8% 5.9%
Cost / income ratio 44.3% 51.2% 41.5% 49.6% 42.3%
Retail Banking loan yields Retail Banking deposit costs
100% 9% 22.0% 100% 10%
0 0
80% 80% 8% 5% 8%
60% 60% 6%
21.0%
40% 40% 4%
20% 20% 2%
0% 20.0% 0% 0%
2009 2010 2011 2012 2009 2010 2011 2012
=== Gross loans, RB, GEL === Client deposits, RB, GEL

m== Client deposits, RB, FC

mmm Gross loans, RB, FC :
==Deposit cost, currency blended, F

==|_o0an yield, currency blended, R

BARMKE OF GEDRGLA
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Retail Banking (RB)I No. 1 retail bank in Georgia

Retail Banking loans originated retaliBanking aross foan porfiol, 31 December 2012
Total Iroe;i!:gfoss Autlgi:r?sb”e POS loans

2.2%

GELmin GEL 1,364min 1.7%
400

335.0 W
350 313.3 323.6
295.5 Credit

300 250.4 287.1 i
250 | 196.4 219.7
200
150
100
50
0

Q1 2011Q2 2011Q3 2011Q4 2011Q1 2012Q2 2012Q3 2012Q4 2012

Retail Banking grossloans and deposits growth

Volumes are in GEL millions 2012 % of clients 2011 201( 200¢ GELmIn
Number of total Retail clients, of which 1'054'24j - 888,79 82335} 806,47: 1’ 500 1, 364
Number of Solo clients ( 5,41% - 3,72¢ 2,30z 87 1,265
Consumer loans & other outstanding, volume 480.( h 428.: 285.¢ 234.¢
Consumer loans & other outstanding, number 406,21 38.5% 342,65: 265,21 241,19
Mortgage loans outstanding, volume 388.1 - 375.( 370.¢ 3411 1,000
Mortgage loans outstanding, number 9,85( 0.9% 9,162 8,43 7,90¢
Micro & SME loans outstanding, volume 364.4 - 318.% 238 98.¢
Micro & SME loans outstanding, number 11,13¢ 1.1% 9,861 8,36( 5,87¢ 500
Credit cards and overdrafts outstanding, volume 146.4 - 143.: 124.: 131.¢
Credit cards and overdrafts outstanding, number 142,07 13.5% 131,11¢ 121,44 139,74
Credit cards outstanding, number wdfich*: 107,26: 10.2% 127,82( 106,80t 77,33( 0
; 99,29: 9.4% 97,10( 55,20( 2,00(
American Express cards 2009 2010 2011 2012
= Retail gross loans H Retail client deposits

*definition changed in 2012 to include only active credit cards

BAMK DF GEDRGLA
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Corporate Banking (CB)iImproved efficiency

GEL thousands unless otherwise stated 2012 2011 Changge Q4 201: Q4 201: Change Q3201: Change
Y-O-Y Y-O-Y Q-0-Q
Net interest income 92,27¢ 77,90( 18.59 25,19° 17,43( 44.6% 21,41 17.7%
Net fees and commission income 28,70: 20,55¢ 39.69 6,01« 6,251 -3.8% 8,21¢ -26.8%
Net gains from foreign currencies 29,81¢ 27,38 8.99 6,35¢ 7,75¢ -18.1% 7,43( -14.5%
Other operating nemterest income 3,99¢ 5,27¢ -24.29 17t 1,34 -87.0% 1,15¢ -84.8%
Revenue 154,79: 131,11 18.19 37,74( 32,781 15.1% 38,21t -1.2%
Other operating neinterest expenses 51,32¢ 56,28: -8.89 12,39: 14,74 -15.9% 13,59¢ -8.9%
Operating income before cost of credit risk 103,46 74,83t 38.39 25,34¢ 18,04¢ 40.5% 24,62( 3.0%
Cost of credit risk 29,49( 21,55:¢ 36.89 26,45¢ 6,17¢ NMF 1,494 NMF
Net noroperating expenses (income) 8,41¢ 6,31¢ 33.29 2,21¢ 3,021 -26.6% 1,62¢ 36.2%
Profit before income tax expense 65,56+ 46,96« 39.69 (3,324 8,84¢ NMF 21,49° NMF
Net loans, standalone 1,696,32! 1,378,14 23.19 1,696,32! 1,378,14 23.1% 1,709,09 -0.7%
Client deposits, standalone 1,148,91: 1,383,98: -17.09 1,148,91: 1,383,98: -17.0% 1,327,00: -13.4%
Loan yield 13.9% 14.4% 12.9% 14.1% 13.2%
Cost of deposits 7.2% 7.1% 6.2% 7.7% 6.8%
Cost / income ratio 33.2% 42.9% 32.8% 45.0% 35.6%
Corporate Banking loan yields Corporate Banking deposit costs
100% .0% 100%
16% 8%
80% 80%
12% 6%
60% 60%
8% 9
40% 40% 4%
20% 4% 20% 2%
0% 0% 0% 0%
2009 2010 2011 2012 2009 2010 2011 2012
=== Gross loans, CB, GEl = Gross loans, CB, F(C === Client deposits, CB, GEL = Client deposits, CB, FC
===| 0an yield, currency blended, C == Deposit cost, currency blended, C
i =
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Corporate Banking (CB):Strong growth of the diversified CB loan book

Integrated client  Highlights Corporate gross loamortfolio, standalone31 December 2012
coverage in the
following key Total gross loan
sectors = No.1 corporate bank in Georgia portfolio Diii',;ffgﬁ" —
= . . . standalone nirastructure
+ Trade + Circa 35.6%_market share _based on client deposits G(EL 177 4m|)n G 7.3%  Development
= Energy = Integrated client coverage in key sectors 14.3% 5.6%
= Fast Moving = More than 7,600 clients served by dedicated relationship
Consumer Goods  pankers FBMQCOE
ﬁg:el\glcEGS)tate Il ncreased number of corpor
& Infrastructure payroll services from 2,387 in 2011 to 3,429 in 2012
= Industry = Gearing up for launching macro and sector research State
= Pharmaceuticals & covering Caucasus region by the brokerage subsidiary Trade 5.3%
healthcare ' : 21.3% Pharmaceutical o
#wLaunched Bank of Georgia Fk and Healthcare  HosSPitality
- State ting business 1.7% e
= Hospitality generating

Corporatebanking clientdeposits31 December 2012 ~ Corporate gross loan and deposjtowth, consolidated

Total corporate
deposits:
GEL 1,318mlin

2,000

1,725

1,600
1,200
800

400

0

2009 2010 2011 2012
= Corporate gross loan = Corporate client deposit

1source: National Bank of Georgia, does not include interbank deposits
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Asset and WealtiManagemeni{{AWM) results overview

GEL thousands unless otherwise stated 201z 2011 Changg Q4 201: Q4 201: Change Q3201: Change
Y-O-Y Y-O-Y Q-0-Q
Net interest income 12,64« 6,00C  110.79 1,701 1,99: -14.7% 4,392 -61.3%
Net fees and commission income 52: 604 -13.49 161 12¢ 25.8% 13z 22.0%
Net gains from foreign currencies 682 74C -7.89 132 331 -60.1% 17¢ -22.4%
Other operating neinterest income 73 24 NMR 6 17 -64.7% 28 -78.6%
Revenue 13,920 7,36¢ 89.09 2,00( 2,46¢ -19.0% 4,72 -57.6%
Other operating neinterest expenses 4,66 3,961 17.69 1,08( 1,00(¢ 8.0% 1,66( -34.9%
Operating income before cost of credit risk 9,257 3,401  172.29 92C 1,46¢ -37.4% 3,06z -70.0%
Cost of credit risk (727, (87) NMR (981, 901 NMF 254 NMF
Net noroperating expenses (income) 30t 197 54.89 132 101 30.7% 5C 164.0%
Profit before income tax expense 9,67¢ 3,291  194.19 1,76¢ 467 NMF 2,75¢ -35.9%
Net loans, standalone 38,64« 35,77« 8.09 38,64« 35,77« 8.0% 53,387 -27.6%
Client deposits, standalone 605,18: 454,17¢ 33.29 605,18 454,17¢ 33.2% 595,28! 1.7%
Loan yield 11.3% 12.7% 11.3% 12.5% 10.9%
Cost of deposits 8.9% 9.9% 8.5% 9.6% 8.8%
Cost / income ratio 33.5% 53.8% 54.0% 40.5% 35.2%

AWM client deposits growth

Highlights
GELmIn
+271.1%since 2009 = Strengtheningresencénternationallythroughrepresentative
700 offices in Israel (since 2008, the UK (2010 and Hungary
600 (2012.

500
400
300
200
100

0

b |
2

= Preparingo launchlocal currencyfixed incomefund initially
focusing on Caucasusegion to allow investorsaccessto
fixed incomeinstrumentsof thesefrontier marketsthat offer
attractiverisk returnprofile.

2009 2010 2011 2012

4 BANK OF GEDRGLA :
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Insurance & healthcare

Gross premiums written & net premiums earned  Net premiums earned & net claims incurred

GEL "000 @ S 93,121
140,000 127,922 100,000 @ ’

120,000 80,000
100,000
80,000
60,000
40,000
20,000
0

60,000
40,000

20,000

0
2011 2012 2011 2012

1 Gross premiums writter . L
. u ( |
= Net premiums earnes Net premiums earne Net claims incurred

Insurance revenue and operating expenses Healthcare revenue and costs

>
GEL '000

GEL '000
35.000 32,617 25,000 @ 22,454
30,000 20,000

25,000

20,000 15,000
15,000 10,000
10,000
5,000
5,000
0 0
2012 2011 2012

Zm'ljnsurance revenut

. = Healthcare revenur  ® Healthcare operating expens
B Insurance operating expens
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