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A Unique Investment Story Supported by Compelling Themes 

GHGôs(1) market leading position, a unique business model with significant growth potential and highly experienced 

management team make it a credible investment opportunity 

V Largest market share: 22.5% market share in healthcare services 

by number of beds, with over 37.0% share in West Georgia(1); 

Unique ñgeographic clusterò footprint for hospital services; 37.0% 

market share in health insurance(2) 

V Widest population coverage: Network of 38 high quality hospitals 

and ambulatory clinics(3), with modern equipment, providing 

coverage to over 2/3 of Georgia's 4.5 mln(4) population 

V Institutionalizing the industry:  Strong corporate governance, 

standardized processes, on-going EQS implementation(5), world 

renowned partners, own personnel training centre 

V Attractive macro: (7) Georgia ï one of the fastest growing countries 

in Eastern Europe, open and easy(8) emerging market to do business, 

with real GDP growing at a CAGR of 5.9% between 2004-13 

V Favourable healthcare environment: Supportive government 

policy aimed at increasing accessibility and quality of healthcare 

services in Georgia 

V Further expansion: Opportunities to increase penetration in Tbilisi 

(largest market), where GHG is scaling up its presence through 

acquisition and development of hospitals and ambulatory clinics 

V Non-organic growth opportunity: Potential for further 

consolidation in a highly fragmented Georgian healthcare sector 

V Largest market share: 22.0% market share in healthcare services 

by number of beds, with over 38.0% share in West Georgia; (2) 

Unique ñgeographic clusterò footprint for hospital services; 35.9% 

market share in health insurance(3) 

V Widest population coverage: Network of 39 high quality hospitals 

and ambulatory clinics(4) with modern equipment, providing 

coverage to over 2/3 of Georgia's 4.5mln population(5) 

V Institutionalizing the industry:  Strong corporate governance, 

standardized processes, on-going EQS implementation,(6) world 

renowned partners, own personnel training centre 

Market and Quality Leader 1  Significant Growth Opportunities  2 

V ñPatient captureò model 

ï Cost advantage through vertical integration  

ï Referral system & cluster model:  

ï Strong presence across patient treatment pathways from 

local doctors (GPs) to specialised hospitals / centres 

ï Synergies with insurance:  

ï Insurance activities bolster hospital patient referrals 

 ñPatient Captureò Business Model 3 

V Valuable international healthcare experience 

V In-depth knowledge of the local market  

V Strong business management team and corporate governance, 

exceptional in Georgiaôs healthcare sector  

V Successful M&A track record ï acquired and integrated over 20 

companies in the past decade, including over 25 healthcare facilities 

between 2011-14(4) 

V Strong and supportive shareholder: Currently, GHG is a 100% 

subsidiary of Bank of Georgia Holdings PLC, only entity from 

Georgia listed on the premium segment of the main market of the 

London Stock Exchange (LSE:BGEO), part of FTSE 250 index 

Strong Management with Proven Track Record 4 

Sources: 

 

(1) Georgia Healthcare Group to be established in Georgia and the UK  

(2) Market share by number of beds. Source: National Center for Decease Control, data as of December 2012, updated by company to include changes before 31 March 2015 

(3) Market share by gross revenue; Insurance State Supervision Service Agency of Georgia as of 31 December 2014 

(4) GHG internal reporting 

(5) Geostat.ge, data as of 1 January 2014. Coverage refers to geographic areas served by GHG facilities 

(6) EQS are Evex Quality Standards developed at Evex for internal control and quality management (benchmark mainly based on JCI and EU standards) to analyse and improve clinical outcomes of hospital operations 

(7) Euromonitor, World Bankôs 2012 ñEase of Doing Business Reportò, other public information. 

(8) Ranked #15 (of 189 countries) in World Bankôs 2015 ñEase of Doing Business Reportò, ahead of all its neighbouring countries and several EU countries. 
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REVENUES COMPANY OVERVIEW  

GHG is the largest, integrated healthcare and health insurance provider in Georgia and is growing 

Largest healthcare service provider in Georgia (JSC Evex Medical Corporation) 

ï 22.0% market share(1), more than 4x the size of the nearest competitor 

ï Over 2/3 of population covered(2) 

ï Operating 33 hospitals and 6 ambulatory clinics(3) 

ï 2,140 beds(3) 

Leading health insurance business (JSC Insurance Company Imedi L)  

ï 35.9% market share(4), 66% larger by revenue than the nearest competitor 

ï Insuring 248 thousand people(3) 

c. 8,177 full time employees, including 2,381 doctors(5) 

Currently 100% subsidiary of Bank of Georgia Holdings PLC, only entity from Georgia listed on 

the premium segment of the main market of London Stock Exchange (LSE:BGEO), part of FTSE 

250 index 

 

Sources: 

(1) Market share by number of companies beds. Source: NCDC, data as of December 2012, updated by company to include new facilities acquired before 31 March 2015 

(2) Source: Geostat.ge, data as of 1 January 2014, coverage refers to geographic areas served by GHG 

(3)       GHG internal reporting: hospital related data as of31 March 2015; number of insured as of 31 March 2015 

GEL mln(6) 

CLEAR MARKET LEADER (1/4)  1 

In-house training centre for doctors and nurses and utilisation of modern equipment 

Ability to attract highly experienced physicians  

Straightforward procedures, efficient claims settlement and flexible premium policy 

Collaborations with Mayo Clinic, Emory School of Medicine, University Research 

Corporation (URC), John Snow, Inc. (JSI), Rostropovich - Vishnevskaya Foundation (RVF), 

Development Credit Authority (DCA), USAID 

Upholding ethical standards (GOG, WHO, Helsinki Declaration, US Gov. DHHS/OHRP) 

On-going Evex Quality Standards (ĂEQSñ) implementation, which is developed at Evex for 

internal control and quality management (benchmark mainly based on JCI and EU standards) 

to analyse and improve clinical outcomes of hospital operations 

 

SETTING NEW STANDARDS IN GEORGIAôS HEALTHCARE EBITDA  
25.9% Evex 

EBITDA margin 

in March 2015 

GEL mln(6) 

Note: Evex and Imedi L revenues do not add up to GHG revenues due to intercompany eliminations 

Evex revenue growth, y-o-y 

Evex EBITDA growth , y-o-y 

(4) Market share by gross revenue; Insurance State Supervision Service Agency of Georgia as of 31 December 2014 

(5) As of 31 March 2015; number of full time employees including Tbilisi ambulatory clinic (Nutsubidze) opened in Q4 2014 

(6) GEL to USD exchange rate is 2.2275 as of 31 March 2015. Source: nbg.gov.ge 

+308.0% 

+25.8% 

+62.5% 
+36.9% 

+96.1% 

+34.6% 

+38.7% 

+254.5% 

20.2% Evex organic 

revenue growth  

y-o-y in1Q15 
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Extensive Geographic Coverage(1) Geographically Diversified Network 
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Network of healthcare facilities Regional market shares(2) 

Bubble size denotes relative size based on % of population(3) 

Sources: 

(1) GHG internal reporting ï data as of 31 March 2015 

(2) Market share by number of beds. Source: NCDC, data as of December 2012, updated by company to include changes before 31 March 2015. Market shares by beds are as of 31 March 2015 

(3) Geostat.ge, data as of 1 January 2014 

Chakvi + 

152 60 

1.9x higher 

hospitalization rate  

in Tbilisi  

vs Georgian average  

CLEAR MARKET LEADER ( 2/4) 1 

2/3 of population 

covered 

Tbilisi Market share up 

from 1.3% at YE2013 

Broad geographic coverage and diversified healthcare services network covering 2/3 of Georgiaôs population 

1 #1 

1 #1 

1 #1 1 #1 

1 #1 

1 #1 

+ 

The Capital city 

0% 

35% 

80 

Å2,140 hospital beds 

Å33 hospitals 

Å6 ambulatory clinics 

Åoperated by GHG 

Signed a binding contract to 

acquire a 95% equity interest, 

subject to relevant regulatory 

approvals, in Deka LLC, an 80 

bed hospital with capacity to 

develop 350 beds 
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mln GEL Evex revenue driven by health insurance division for 1Q15(2) 

ambulatory clinics provide primary outpatient healthcare services 

of Georgia's 4.5mln(1) population covered  

community hospitals provide primary out- and inpatient healthcare services 

referral & specialty hospitals provide secondary and tertiary level healthcare services 

5 5 

Patients 

1 

Ambulatory Clinics 

Community Hospitals 

Referral & Specialty 

Hospitals 

CLEAR MARKET LEADER (3/4) 

with UNIQUE ñPATIENT CAPTUREò BUSINESS MODEL 

Three  

key pillars  

of business  

model 

14 

19 

6 

2/3 

GHG operates a highly integrated  

patient capture business model 

1.8 

Sources: 

(1) Geostat.ge, data as of 1 January 2014 

(2) GHG internal reporting. Note: revenues do not add up due to intercompany eliminations 

Well established hospital network allows a seamless patient treatment pathway from local doctors to multi-profile 

or specialised hospitals whilst the insurance business plays a feeder role in originating and directing patients 
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operating 1,679 beds 

operating 461 beds 
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1 #1 36% 

22% 

13% 

9% 

6% 

15% 

Gross premium revenue, GEL mln  

CLEAR MARKET LEADER (4/4)  

in a Fragmented Competitive Landscape 
1 

Sources: 

(1) Market share by number of beds. Source: NCDC, data as of December 2012, updated by company to include changes before 31 March 2015 

(2) Market share by gross revenue; Insurance State Supervision Service Agency of Georgia as of 31 December 2014 
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Sources: Ministry of Finance of Georgia, Geostat, IMF, Government of Georgia Presentation (Georgia.gov.ge) 

(1) According to Geostat. 

(2) IMF World Economic database (October 2014). (3) EIU as at February 2015. 

 

 

 

Area: 69,700 km2 

Population (2012): 4.5 million people 

Life expectancy: 77 years 

Official language: Georgian 

Literacy: 100% 

Capital: Tbilisi (Population of 1.1 million people) 

Currency: Lari (GEL) 

 

 

Nominal GDP: 2014 GEL 29.2bn (US$16.5bn)  

Real GDP average 10yr growth: 5.8% 

GDP per capita 2014E (PPP) per IMF: US$7,653 

Inflation rate (e-o-p) 2014: 2.0% 

External public debt to GDP 2014: 26.8% 

 

Sovereign ratings: 

 

S&P BB-/B/Stable, affirmed in November 2014 

Moodyôs  Ba3/NP/Positive, affirmed in August 2014  

Fitch BB-/B/Stable, affirmed in April 2015 

 

#1 

Ease of Doing 

Business 

Best Improvement 

since 2005 

Top 

Reformer 

Abkhazia 

Adjara  

Samegrelo-Zemo  

Svaneti 

Guria  

Imereti  

Samtskhe- 

Javakheti 
Kvemo 

Kartli  

Shida 

Kartli  

Racha-Lechkhumi 

and Kvemo Svaneti Mtskheta- 

Mtianeti  

Kakheti  

Tbilisi  

2 SIGNIFICANT GROWTH PROSPECTS  

Georgia | Rapidly Developing Reform Driven Economy 



8 

8.3% 
9.2% 9.2% 

10.0% 

1.7% 

7.1% 

8.6% 

(0.9%) (0.5%)

3.3% 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014E

Georgian Economy Grew Faster than 

DM and Most of EM Countriesé 
éFueled by Liberal Reformsé 

éWhich Removed Excessive 

Administrative Burden from Business 

Prudent Fiscal Policy 
Monetary Policy Aims to Maintain 

Price Stability 

#1 
Georgia is the top improver on the World 

Bankôs Ease of Doing Business report since 

2005, rising from 113th in 2005 to 15th in 2014 

¶Georgia has implemented one of the most radical market 

and government reforms and programme of economic 

liberalisation in the former Soviet Union states 

¶Massive privatisation lead to reduction of the public sector 

and its influence on the countryôs economy 

¶Significant improvement in the business environment 

resulted in annual net FDI inflow at average rate of 10% of 

GDP since 2005 

¶ Significant reduction of bureaucracy V 

¶ Overall, c.70% of business-related licenses and c.90% of 

permits were abolished 
V 

¶ One-stop shops for all business-related administrative 

procedures commenced operations 
V 

¶ Taxation was simplified with the total number of taxes 

reduced from 21 to 6 
V 

¶ Main import tariffs and fees were substantially abolished V 

ñEconomic Liberty Actò as of 

January 2014 

Sources: Broker research, EIU Estimates as at February 2015, FactSet as at 26 February 2015. 

¶ Consolidated budget spending capped at 30% of GDP V 

¶ Consolidated budget deficit capped at 3% of GDP V 

¶ Guideline to keep the budget debt below 60% of GDP V 

¶ Any new national tax or increase of upper rates of existing 

taxes must be approved by referendum, except for 

temporary measures 

V 

Monetary policy aims to maintain price stability with 

medium-term inflation target defined at 3% 
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Real GDP CAGR 2005-14 

1.0%

1.4%

2.8%

3.1%

3.1%

3.5%

3.8%

3.9%

4.9%

5.3%

7.1%

UK

US

South Africa

Thailand

Russia

UAE

Turkey

Poland

Malaysia

Georgia

India

SIGNIFICANT GROWTH PROSPECTS  

Georgia | Strong Economic Performance 
2 
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 Ease of Doing Business | 2015 (WB-IFC Doing Business Report) Economic Freedom Index | 2015 (Heritage Foundation) 
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Global Corruption Barometer | TI 2013  

GEORGIA - No 1 

Reformer 2005-2012 

 (WB-IFC Doing Business Report) 

Sources: Transparency International, Heritage Foundation, World Bank 

SIGNIFICANT GROWTH PROSPECTS  

Top Improver on World Bankôs Ease of Doing Business Report 
2 
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GDP composition, FY 2014 

Sources: Geostat, Ministry of Finance, National Bank of Georgia Research. 

Sources: Geostat, IMF  

Gross domestic product Clear Strategy to Achieve Long Term Growth 

SIGNIFICANT GROWTH PROSPECTS  

Georgia | Positive Economic Outlook 
2 
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Liberal 

Reforms and 

Prudent Policy 

Liberty Act, which became effective in January 2014 seeks to ensure 

a credible fiscal and monetary framework: 

Government expenditure/GDP capped at 30% 

Budget deficit/GDP capped at 3% 

Government debt/GDP capped at 60% 

Regional 

Logistics and 

Tourism Hub 

Proceeds from foreign tourism stood at US$1.7bn in 2013 up 22% y-

o-y, 5.4m visitors in 2013, (up 22%); 5.5m visitors in  2014 (up 2%) 

and tourism receipts reached US$ 1.8bn (up 3.9% y-o-y) 

Regional energy transit corridor with approx. 1.6% of worldôs oil 

production and diversified gas supply passing through the country 

Strong FDI 

Strong FDI inflows diversified across different sectors (US$ 1.27bn 

in 2014) 

Net remittances of US$1.26bn in 2014 (down 4.5%%) 

FDI averaged 10% of GDP in 2005-2014 

Support from 

International 

Community 

Georgia and the EU signed an Association Agreement in June 2014 

and Georgiaôs parliament ratified the agreement in July 2014. The 

deal includes a DCFTA, which is the major vehicle for Georgiaôs 

economic integration with the EU 

Discussions commenced with the USA to drive inward investments 

and exports 

Strong political support from NATO, EU, US, UN and member of 

WTO since 2000 

Substantial support from DFIs, the US and EU 

Diversified trade structure across countries and products 

Limited dependence on Russia which accounts for c.10% of exports 

and c.7% of imports 

Cheap 

Electricity  

Only 18% of hydropower capacity utilized; 40 hydropower stations 

are being built/developed  

Net electricity exporter from 2007-2011 (net importer in 2012 and 

2013 due to low precipitation)  

Significantly boosted transmission capacity in recent years 

Trade 

17.4% 

Manufacturing 

17.1% 

Transport and 

communication 

10.5% 
Public 

administartion 

9.9% 

Agriculture 

9.2% 

Construction 

7.3% 

Real estate 

6.0% 

Healthcare 

5.7% 

Financial 

intermediation 

3.3% 

Hotels & 

restaurants 

2.3% 

Other 

11.2% 
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SIGNIFICANT GROWTH PROSPECTS  

Growth Oriented Reforms 
2 

High relative expenditure on healthcare(1) With demand driven by an ageing population in increasing need of 

healthcare(2) 

Healthcare spending grew at 15.9% CAGR 

between 2001 - 2011(3) 
High private spending share of 59%(3) éLow per capita expenditure on health(4) 

Age 0-14 
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14% 

Age 25-44 

29% 

Age 45-64 

26% 

Age 65+ 

14% 
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11.5%

 (200)

 300

 800

 1,300

 1,800

 2,300

 2,800

 3,300

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

International Aid
State
Private
Total Healthcare Expenditure Share in GDP

Sources: 

(1) World Bank | 2012; MOH, HSPA 2013 

(2) Geostat.ge, data as of 1 January 2014 

(3) Frost & Sullivan report 2015;  

(4) World Bank | 2012 

 

Healthcare sector supported by strong GDP growth and high relative expenditure on healthcare  

Population split by regions Health expenditure % of GDP 

current prices, USD 

Population split by age group 
But 38% is pharmaceuticals 

100% funded privately 

16-17% in Europe 
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USD 328  

in Georgia 

In USD mln 

59% 

32% 

6% 

3% 

Out-of-pocket Public Private Insurance International aid

Tbilisi 

28% 

Imereti 

15% 
Adjara 

9% 

Samegrelo 

8% 

Kakheti 

9% 

Samtskhe 

5% 

Other 

26% 


