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Introduction to Bank of Georgia

Market leader in all
business lines

Smetall Bankin = No.1 by assets (circa 33.9%)Joans (circa 33.1%}) deposits (circa 29.2%) Investment highlights
! Ing - and equity (circa 37.9%) . . .
ﬁforporate Banking = Undisputed leadership of Georgian
Avealth ~ Leadership in , with top brand, best distribution network and financial services industry
Axanag'\iment broadest range of services of any bank in Georgia combined with presence in
t t J 2008 March 2008 YE 2007 YE 2006 . P
ASeouritios omon _ une are promising Ukrainian and
= Retail Accounts 880,000+ 770,000+ 705,000+ 425,000+ B I . k t
= Cards Outstanding 847,000+ 740,000+ 640,000+ 285,000+ € arUSSIa‘n_ marke _S .
+ Branches 134 131 117 100 = Marketleading retail banking
" ATMS 363 310 oz 12 franchise in Georgia
= Leading franchise with approximately 71,000 legal . v g
entities and over 128,000 current accounts = Diversified revenue streams and
* Leading : gleasing ; and disciplined capital management
services provider _ g
= The only Georgian entity with credit ratings from all three global rating agencies ‘ Spphlstlcated man_ageme_nt team
< S&P: DatheBsovereign ceilling with Western banking & finance
@ Fitch Ratings: o0B/BO packground and education

# Moodyds: 6B3/ NP (FC)6 & 6Ba2/ NP (LC)
= Listed on the London Stock Exchange (GDRs) and Georgian Stock Exchange = lransparency and gOOd governance

=  Market Cap (LSE) US$394 min as of 31 August 2008 over 87% institutiona”y owned.
= Approximately 95% free float . .
= Issue of the first ever Eurobonds in Georgia Super-ws‘ory.Board includes two
= Bloomberg: BKGEO; 5 year, 9%, US$200 min large institutional shareholders and
*  B#/Baz/B+ (composite BY two independent directors
Notes: (1) As of 31 July 2008; based on standalone accounts as reported to the National Bank of Georgia and as pubéshed by
National Bank of Georgia www/nbg.gov.ge
) e e -
: ' September 2008
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Bank of Georgia Q2 2008 & 1H 2008 results overview
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Q2 2008 & 1H 2008 P&L results highlights

Millions, unless otherwise noted 1H 2008 1H 2007 Growth,
Bank of Georgia (Consolidated, IFRSased GEL Uss GEL Uss Y-O-Y?
Unaudited Unaudited
Net Interest Income 105.€ 74.5 56.¢ 34.1 85.4%
Net NonInterest Income 61.4 43.3 36.3 21.7 69.4%
Total Operating Income (Revenée) 167.C 117.€ 93.2 55.8 79.2%
Recurring Operating Costs 93.3 65.8 49.9 29.¢ 87.1%
Normalized Net Operating Incorhe 73.7 52.C 43.3 25.9 70.1%
Net Income 60.23 42.5 32.4 194 86.2%
Consolidated EPS (Basic), GEL & US$ 2.0C 1.41 1.28 0.77 56.3% : :
Consolidated EPS (Fully Diluted), GEL & US$ 1.93 1.36 1.1¢ 0.71 62.4% | Despite capital
ROAA, Annualisec® 3.8% 3.9% raising of
ROA, Annualised 3.5% 3.4% US$100 million
ROAE, Annualise8 17.3% 16.6% and Tier | CAR
ROE, Annualised 15.4% 16.0% of 25.0% as of
30 June 2008
Millions, unless otherwise noted Q2 2008 Q2 2007 Growth,
Bank of Georgia (Consolidated, IFRSased GEL uUss$ GEL uss Y-O-Y1
Unaudited

Net Interest Income 55.8 394 30.9 18.E 80.7%

Net NonrrInterest Income 30.1 21.2 21.3 12.7 41.6%

Total Operating Income (Revenée) 85.9 60.6 52.2 31.2 64.8%

Recurring Operating Costs 48.9 34.5 28.C 16.8 74.6%

Normalized Net Operating Incorhe 37.1 26.1 24.2 145 53.4%

Net Income 28.3 20.C 18.7 11.2 51.6%

Consolidated EPS (Basic), GEL & US$ 0.91 0.64 0.74 0.44 22.7%

Consolidated EPS (Fully Diluted), GEL & US$ 0.91 0.64 0.74 0.44 22.8%

ROAA, Annualisec® 3.5% 4.2%

ROA, Annualised 3.3% 3.9%

ROAE, Annualisedl 14.8% 18.9%

ROE,Annualised 14.5% 18.5%

1 Compared to the same period in 2007; growth calculations based on GEL values

2Revenue includes Net Interest Income and Net-Mtgrest Income.

3 Normalized for Net NotRecurring Costs.

4 Basic EPS equals Net Income of the period divided by weighted average outstanding shares for the period.

5 Fully Diluted EPS equals Net Income of the period divided by the number of outstanding ordinary shares as of the parsodusnidep of ordinary shares in contingent liabilities.

6 Return on Average Total Assets equals annaulised Net Income for the period divided by the average Total Assets for the perio

8Return on Average Tot al Sharehol dersdé Equity equals &enséal Eqgedt Nefolntbmeptoiotthe perio

)3ORAI3ICML 963N

("¢ | BANK OF GeEORGIA Page4

September 2008
www.bog.gelir



1H 2008 Bal ance Sheet
Millions, unless otherwise noted 1H 2008 Q4 2007 1H 2007
Bank of Georgia (Consolidated, IFRS)  GEL Us$ GEL US$ GEL Us$

(Unaudited) (Audited) (Unaudited)

Total Assets 3,400.7 2,398.: 2,953.¢ 1,855." 1,917.¢ 1,148."

Total Liabilities 2,617.7 1,846.( 2,395.¢ 1,505.: 1,513.¢ 906.¢

Book Value Per Share, GEL & US$ 25.0¢ 17.67 20.5¢ 12.91] 15.97 9.5€
Growth, YTD Growth, Y-O-Y
Total Assets 15.1% 77.3%
Total Deposits 70%  723%
Total Liabilities 9.3% 72.9%
Shareholdersé Equit  403%  938%
Book Value Per Share 22.0% 57.0%
F S Pages

September 2008
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Composition of Revenue in Q2 2008

Net Other Norrinterest Income
Net Income From Documentary 9% of Revenue
Operations GEL?7.
2% of Revenue
GEL1.9 min
(+40% y-0-y)

Net ForeignCurrency
12% of Revenue
GEL 104 min
(+71% y-0-y)

Total Revenue: GEL 85.9 million (65% yo0-y growth)

www.bog.gelir
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Analysis of Revenue

Revenue growth

Net Foreign Currency Related Income

GEL min
GEL min
100 4
90 - 14.0 13.2

80 -
70 -

60
50 10.0 A

: C+719% O 104
_ 9.6
40 :
30 1 8.0 -
201 6.1 6.2
10 6.0 -
0 -+ 4.3
Q1 2007 Q2 2007 Q32007 Q4 2007 QL 2008 Q2 2008 4.0 1
= Net Interest Income ™ Net NonInterest Income 2.0 A
0.0 - T T T - .

Q12007 Q22007 Q32007 Q42007 Q12008 Q2 2008

120 -

Net Fee & Commission Income Other Non-Interest Income

GEL min

14 4

12
10 -

Q1 2007 Q2 2007 Q32007 Q42007 Q12008 Q2 2008
" Net fee & commission incom« ™ Net Income From Documentary Operatio 1 Q12007 Q22007 Q32007 Q42007 Q12008 Q22008
" Net Incom¢™ Income® Asset Incom® Realized Net Investment Gair* Other
=
LOoJohOI3ICMUL &063N
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Analysis of Operating Costs

Operating Cost structure Employees

Other Operating Costs
3% of Total Recurring Costs 7,000 ~
GEL 1.7 min 5909
6,000

4,926
5,000 1 4,459
3992
4,000 -
3000 | 2558 7%
2,000 -
1,000 -

Q12007 Q22007 Q32007 Q42007 QL2008 Q22008

Procurement & Operations
Support Costs

7% of Total Recurring Costs
GEL 3.2 min
(+39% y-0-y)

Depreciation & Al
10% of Total Re
GEL 4.7 min
(+105% y-0-y’

Total Recurring Operating Costs: GEL 48.9 million in Q2 2008 (75% growth yo-y)

Cost/Income ratio Normalised Net Operating Income

_ GEL million
60% » 555% 56.6% @
53.4% 52.9% 40.0 1 37.1
346 36.6
50% -50.1% 35.0 1
30.0 |
46.8% 242 27l
40% - 44.4% 41.0% 25.0 - :
19.2
20.0 | °
30% T : : . . ) 15.0
Q1 2007 Q2 2007 Q32007 Q4 2007 Q12008 Q2 2008 10.0 -
—=Cost/Income Ratio, Consolidat = Cost Income Ratio, Bank of Georgia Standa 5.0 1
0.0 - T T T - -
LS39ROI3ICML 964N Q12007 Q22007 Q32007 Q42007 Q12008 Q22008
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NIM & loan yields

Net Interest Margin (Annualised) RB & WM loan yield (Annualised)

10.0% - 400% -
91% 9-1% 34.0% -
9.0% -
28.0% -
24.1%
8.0% - 23.0% 22.50%
22.0% - 205% 9
’ 201% 16 406
7.0% 16.0% -
6.0% . . . . . , 10.0%
Q12007 Q22007 Q32007 Q42007 Q12008 Q22008 Q12007 Q22007 Q32007 Q42007 Q12008 Q22008

CB loan yield (Annualised)

Blended loan yield* (Annualised)

30.0% - 25.0% -
21.2% 21.0% 20.6%  21.3%
20.0% )\’.
24.0% - 18.9% 19.2%
15.0%
18.0% -
10.0% -
129%  12.7%  12.7% 132%  131%  125%
—_—
12.0% 1 5.0%
6.0% 0.0% - . . .
Ql 2007 Q2 2007 Q3 2007 Q4 2007 Ql 2008 QZ 2008 Ql 2007 QZ 2007 Q3 2007 Q4 2007 Ql 2008 Q2 2008
* Blended loan yield is based on consolidated data, including Corporate Center where all loan recoveries are allocated
=1
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ﬁ BANK OF GEORGIA Page9
September 2008

www.bog.gelir



Profitability

GELmin
40.0

35.0 1
30.0 1
25.0
20.0 1
15.0 A
10.0 A

Net Income
37.1
34.6 36.6
31.9
271 28.3
242 255
19.2 18.7 175

13.7

Q12007 Q22007 Q32007 Q42007 Q12008 Q22008

" Net Normalized Operating Incom ™ Net Income

4.5%

3.5%
3.0%
2.5%
2.0%
1.5%
1.0%
0.5%
0.0%

4.0% -

ROAA

4.2%

Q12007 Q22007 Q32007 Q42007 Q12008 Q22008

[
LOJOROI3ICMU &963N
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4.2%
3.8% 3.8%
3.5%

3.2% i 10 A
038 -
06 -
04 -
0.2 -

0

25.0%

20.0%

15.0% -

10.0%

5.0%

0.0%

ROAE

] 189% 199% 106%
16.1%
14.4% I 14.8%
QL2007 Q22007 Q32007 Q42007 QL2008 Q22008

EPS (Fully Diluted)

GEL

PagelO

0.50

0.74

0.64

Q1 2007

Q2 2007

Q3 2007

Q4 2007

Q12008 Q22008

September 2008



Composition of the Balance Sheet as at 30 June 2008

GEL min
9 _
+8% 3,401 - 3500
___________________ 5% ofTotal Assets
3148
____________________________ 11% ofTotal Assets
7%ofTotal Assets
______________ - 3,000
7% ofTotal Assets
---------------------- 61% ofTotal Assets
_58% ofTotal Assets
- 2,500
® Cash & Equivalents
- 2,000
¥ Loans & Advances To Credit Institution
- 1,500
® Loan Portfolio
- 1,000
0 fTntal Acaafa T ———— ]
= Property & Equipment 8% ofTotal Assets 8% ofTotal Assets
0% ofT otz;l_:&:s:;éié ------------------------- L 500
16% ofTotal Assets
1
= Other Assets
T r 0
Q12008 Q22008
10ther assets includes: availabler-sale securities, treasuries & equivalents, other fixed income instruments, net investnoémts business entities, net intangible assets owned, goodwill,
current & deferred tax assets, other assets
2Net loans include net finance lease receivables
——
LOJSRM3ICMU 964N
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Composition of Gross Loan Book as at 30 June 2008

m Ukraine

= Card Overdrafts & Other Loan

Legacy Retail Loans

mCarloans

mPOS Loans

“ Credit Card Balance

= Consumer Loant

= Micro Loans

= Mortgage Loans

B SME Loans

" Corporate Loan:

:| BANK OF GEORGIA

www.bog.gelir

Q12008

RB & WM loans

GEL 790mIn

42.8% of total loan bool
& 49.3% of BoG
standalone loan book

= —

CBloans
GEL821min

143.5% of total loan
book &50.7% of BoG
standalone loan book

—

Pagel2

Q2 2008

Gross Loan Book Q2 2008: GEL 2,107 million

® LOJORMI3ICMUL &965N

RB & WM loans
GEL 965min
46.1% of total loan
book & 52.4% of
BoG standalone
loan book

p—

CBloans
GEL 881min
41.3% of total
loan book &
47.8% of BoG
standalone loan
book

—

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

September 2008



Analysis of the Loan Book

100% - 25.0% -

90% - 20.5% 20.1%
20.0% -

80% -

0% 1 150% - 13.9%

60% -

50% - 10.0% -

40% -
5.0% -

30% -

20% - 0.0% -

10% - Q2 2007 Q2 2008

0% -

¥ Top 10Borrowers ™ Top 20 Borrowers
RB & WM CB Total

B GEL ®Foreign Currency

Loans by maturity, 30 June 2008 BoG standalone) Loan Book collateralization (BoG standalone)

70.0% - 65.2% 100.0% - 93.3%
86.9%
60.0% -
80.0% -
50.0% -
40.0% - 60.0% 1
32.0%
30.0% 40.0% -
20.0%
20.0% -
10.0% -
1.3% 1.5%
0.0% 0.0% -
Lessthanlmontt 1to3months 3monthstolyeal  Overlyear Q2 2007 Q22008
o
LOoJohOI3ICMUL &063N
ﬁ BANK OF GEORGIA Pagel3
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Provisioning policy

NPLs & write -offs, 30 June 2008RoG standalone) Impairment seasoning, Q2 2008

GELmin
2.5% - 700.0
2.50% - 632.3 604.0
0.01% 2.0% | 600.0
2.00% 5000
1.5% 1 400.0
1.50% -
1.0% 1 300.0
1.00% - 200.0
0.5%
100.0
o | Nil Nil
0.50% 0.0% T " " - - -
Q12007 Q22007 Q32007 Q42007 Q12008 Q22008
0.00% -

[ Write-Offs as % of Loans Issued (LH™= NPLs as % of Loans Issued (LH—— Loans Issued (RH¢

CB RB & WM Total

" NPLs as % of Gross Loan ™ Write-offs as % of Gross Loan

NPL coverage ratio Reserve for loan losses to Gross Loans

2500% -

2.5% -
2084% 2.1% 2.1%
2000% - 2.0% -
150.0% | % -
1528% 148.2% 1383% 1.5%
1286%
1000% | 1.0% -
1012%

500% - 05% -
0.0% 0.0% -

Q12007 Q22007 Q32007 Q42007 Q12008 Q22008 Q1 2008 Q22008

W Reserve for loan losses to gross log = Cost of risk (Annualised

Note: NPLs include 90 days overdue loans including principal and/or
interest payments

=
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Liabilities breakdown as at 30 June 2008

GEL min

m Total Shareholders Equity

55% of TotalLiabilities

= Borrowed Funds

u Client Deposits

“ Other Liabilites T

E Deposits And Loans From Bank

otalLiabilities
T

31% of Total
Liabilities

7% of Total
Liabilities
35% of Total
Liabilities

53% of Total

Liabilities

5% of Total
Liabilities

Q1 2008

Total Liabilities 30 June 2008: GEL 2,618 million

—
2 LoJOhOI3ICML 963N
BANK OF GEORGIA Pagel5
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- 4,000

- 3,500

- 3,000

- 2,500

- 2,000

- 1,500

- 1,000

- 500

Q2 2008

September 2008



Analysis of deposits
ona

star)dalone o
basis CB oo
accounted for 80% -
70% -
58% of o
deposits and 50%
RB&WM f0r Interbank Loans, 4% gg:f :
42% of o
deposits 10% -
0% T T
RB CB WM Total

B GEL ™ Foreign Currency

Total Deposits: GEL 1,520 million (72% growth yo-y)

CB, RB & WM deposit growth Deposits by maturity, 30 June 2008*

GELmin
1,400 - 60.0%

51.4%
1,200 - 50.0% -
1,000 -

40.0% -
800 -

600 - 30.0% -

21.8%
400 -
20.0% -

200 - 13.3%

9.4%
10.0% -
0 - 4.1%
Q1 2008 Q2 2008
0.0% - — . .

"RB & WM Client Deposits ® CB Client Deposits On Demand Lessthanlmontt 1to3 months 3monthstd year Over1lyear

LOJOROIB3ICMUL 963N )
ﬁ BANK OF GEORGIA Pagel6 * On a standalone basis
September 2008
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Deposit yields

12.0% -
10.4%
10.0% -
8.1%
8.0% -
6.6%

6.4%

0 5.8% 0

3.8% 3.8% M
4.0% -

2.8% _?V
.8%

2.0% -

0.0% : : : : : .
Q1 2007 Q2 2007 Q3 2007 Q4 2007 Q1 2008 Q2 2008

——RB Deposit Yields ——CB Deposit Yields —— Blended Deposit Yields

e
ﬁ? LOJOROI3ICML 963N
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International borrowings

Syndicated Loan arranged Byti and ADB, 2d Tranche US$43.5 million

Selected international loans

Senior Term Loan from Merrill Lynch US$65.0 million 200¢
Syndicated Loan arranged Byti and ADB, 3¢ Tranche US$25 million 201C
Loanpassthrouginotes US$110 million 201C
Subordinated Loan from Thames River Capital US$5.0 million 2011
Subordinated Loan from HBK Investments US$15.0 million 201z
Subordinated Loan from Merrill Lynch US$35.0 million 201z
Eurobonds US$200 million 201z
Senior Term Loan froriVorldBusines<Capital US$8.6 million 201€
Senior Term Loan froriVorldBusines<Capital (GLC) US$5.2 million 2017
Senior Term Loan from FMO US$12.5 million 2014

Note: excluding credit lines as part of documentary business

w

300,000.0
250,000.0
200,000.0
150,000.0
100,000.0

50,000.0

International borrowings by maturities

GELmin

9.0%
8.0%
7.0%
6.0%
5.0%
4.0%
3.0%
2.0%
1.0%
0.0%
-1.0%

0.0

2008 2009 2010 2011 2012 2014 2016 2017

s Principle Amounts Outstandingas of 30 June 2008 (Lt — As % of 30 June 2008 Assets (RF

LOJORhOI3ICML &063N
BANK OF GEORGIA

Pagel8
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International borrowings - fixed vs. floating rates,

30 June 2008

International borrowings by currencies, 30 June 2008

Euro, 1%
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Risk management

Liquidity risk management, Q2 2008 Breakdown of securities portfolio, 30 June 2008

GEL min
1,000 -
8927
800 -
666.7
600 - 5935 3
4401
400 A
261.6
200 2271 160.6
9.2 -
0
UpTol 1-3 Month onth- 1 Year Over5 Years PastDue
| Month, Consolidated
-200
(226.0) (191.5)
-400 -
m— Assets | jabilities — Accumulated Liquidity Ga}

Total securities portfolio: GEL 83 million

Currency risk management, Q2 2008

18.0% -
16.0%
16.0% -
14.0% -
12.0% -
10.0% -
8.0% -
6.0% -
4.0% -

2.0% A

0.0% -

2003 2004 2005 2006 Q12007Q22007Q32007Q4 2007Q1 2008Q2 2008

Note: Liquidity & Currency Risk Management calculations are based on the National Bank of Georgia requirements

&
2 LOIOHOI3ICML SO63N
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Capital adequacy

BIS capital adequacy ratios NBG capital adequacy ratios

26.0% - 20.0% -+ 18.3%
258% 258% 180% - 163%
25.8% - 16.0% A 15.8% 151%
25.6% - 14.0% -
254% - 12.0% -
252% 100% -
25.2% - 25.0% 8.0% -
250% 6.0% -
24.8% 0% 1
2.0% -
24.6% - 0.0% -
Q1 2008 Q2 2008 Q1 2008 Q22008
= Tier | Capital Adequacy Ratic ™ Total Capital Adequacy Ratic = Tier | Capital Adequacy Ratio ™ Total Capital Adequacy Ratic

Risk-weighted assets BIS vs. NBG Net loans/deposits & Loansk{eposits+equity

GEL min

160.0% -
1400% - 132.6% 1357%

1200% -
1000% - 85.8% 89.5%
80.0% -
60.0% -
40.0% -
20.0% -
0.0% -

Q12008 Q2 2008

4,000 1 3,605
3,500
3,000
2,500
2,000
1,500
1,000

500

Q12008 Q22008

= Net Loans/Deposits ™ Net Loans/(Deposits+Equity)
U BIS ENBG

=
LOJORM3ICML 963N
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Strategy

Strategy in Q2 2008 was adjusted prompted by the
globally

Main focus on maximizing the value of key business units, including banking operation in Georgia, UBDF
and newly acquired BNB

International acquisition strategy on hold until 2009
Review of B OGO sorepsobsidiarids,onoleding AtdagnB&Ch GTAM and GTC

The strategy further adjusted in the aftermath of the conflict between Russia and Georgia in August 2008
Even sharper f ocusi bankingtbbsmesgim@earggadbs key asset

Managements priorities for the remainder of 2008 include

Working with clients whose ability to repay loans has been temporarily impaired as the result of the
conflict with a view to finding a customéocused solution, which would allow clients to resume servicing
their loans on normal schedule

Rebuil ding BOG6s deposit base, which was depl e

Raising funding from the International Financial Institutions who committed to providing considerable
amount of financing to the Georgian banking sector

=

49RO3I2CMUL &9653N
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Business overview

LOJORhOI3ICML &063N
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Reporting Lines

Group structure: business lines

BoG Group

Commercial Banking Securities

Georgia GTS Georgia
GTS Ukraine

Insurance Asset Management

GTAM, manages
Aldagi BCI following funds**

(Georgia) Fundi GTC**

Fundi SBRE**

Fundi CEI**

* Belarusky Narodny Bank acquired in June 2008

* GTC & SBRE, as majority owned by Bank of Georgia, are fully consolidated in BoG financials. CEl, in which Bank of Gemsdia/ 4%
is not consolidated

LOJORhOI3ICML &063N
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Bank of Georgia 1H 2008 business unit results

30 June 200§GEL '000) CB RB WM  Ukraine GTS AM Insurance CC/Eliminations Total
Total Operating Income (Revenu 46,92¢ 81,50¢ 2,88¢ 13,24¢ 612 14,081 4,40 3,353 167,01¢
Net Income 22,881 25,75¢ 985 (40) (4,407 11,56¢ (335) 3,84¢ 60,25
Total Assets 1,451,05! 1,509,13° 70,06( 360,27¢ 105,627 117,62¢ 71,08¢ (284,160 3,400,70!
Total Liabilities 1,159,40. 899,13t 104,43! 292,06« 54,23. 34,87¢ 52,231 21,28¢ 2,617,65!
30 June 200{GEL '000) CB RB WM  Ukraine GTS AM Insurance CC/Eliminations Total
Total Operating Income (Revenu 31,512 42,143 2,137 - 11,85C 1,71¢ 4,36¢ (516) 93,207
Net Income 15,33 14,74¢ 864 - 7,71 (393) 762 (6,679 32,35:
Total Assets 968,85¢ 740,56« 55,12¢ - 52,722 53,23¢ 44,18¢ 3,13t 1,917,83:
Total Liabilities 786,611 498,74¢  73,23% - 20,34: 28,73¢ 40,34¢ 65,81( 1,513,82(
Y-O-Y Growth CB RB WM  Ukraine GTS AM Insurance CC/Eliminations Total
Total Operating Income (Revenu  48.91%  93.41% 35.15% NMF -94.84% 719.51% 0.84% NMF 79.19%
Net Income 49.19%  74.62% 14.03% NMF NMF  NMF NMF NMF 86.24%
Total Assets 49.77% 103.78% 27.09% NMF 100.35% 120.95% 60.86% NMF 77.32%
Total Liabilities 47.39%  80.28%  42.60% NMF 166.60% 21.38% 29.46% NMF 72.92%
30 June 2008Share) CB RB WM  Ukraine GTS AM Insurance CC/Eliminations Total
Total Operating Income (Revenu  28.10%  48.80% 1.73% 7.93% 0.37% 8.43% 2.63% 2.01% 100.00%
Net Income 37.98%  42.74% 1.63% -0.07% -7.31% 19.19% -0.56% 6.39% 100.00%
Total Assets 42.67%  44.38% 2.06% 10.59% 3.11% 3.46% 2.09% -8.36% 100.00%
Total Liabilities 44.29%  34.35% 3.99%  11.16% 2.07% 1.33% 2.00% 10.81% 100.00%
30 June 2004Share) CB RB WM  Ukraine GTS AM Insurance CC/Eliminations Total
Total Operating Income (Revenu  33.81%  45.21% 2.29% 0.00% 12.71% 1.84% 4.68% -0.55%  100.00%
Net Income 47.41% 45.59% 2.67% 0.00% 23.84% -1.22% 2.35% -20.64%  100.00%
Total Assets 50.52%  38.61% 2.87% 0.00% 2.75% 2.78% 2.30% 0.16% 100.00%
Total Liabilities 51.96%  32.95% 4.84% 0.00% 1.34% 1.90% 2.67% 4.35% 100.00%
\a Ak \ =T SRGIA Page24
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Bank of Georgia Q2 2008 business unit results

Q2 2008(GEL '000) CB RB WM Ukraine GTS AM Insurance CC/Eliminations Total
Total Operating Income (Revenue) 22,841 43,78: 1,247 6,74¢€ (2,006 1,67¢ 2,60C 8,034 85,921
Net Income 12,38: 12,81¢ 314 657 (2,553 3,41¢ 36 1,261 28,33¢
Q1 2008(GEL '000) CB RB WM Ukraine GTS AM Insurance CC/Eliminations Total
Total Operating Income (Revenue) 24,08t 37,72 1,641 6,50¢ 1,617 12,40: 1,801 (4,681 81,09«
Net Income 10,49¢ 12,93¢ 670 (697) (1,854 8,147 (371) 2,58¢ 31,91¢
Q2 2007(GEL '000) CB RB WM Ukraine GTS AM Insurance CC/Eliminations Total
Total Operating Income (Revenue) 17,77¢ 23,35¢ 1,311 - 10,43¢ 1,401 2,171 (4,308 52,15z
Net Income 7,86¢€ 7,722 638 - 7,39¢ (237) 36C (5,056 18,69(
Y-O-Y Growth CB RB WM Ukraine GTS AM Insurance CC/Eliminations Total
Total Operating Income (Revenue) 28.48% 87.43% -4.90% NMF NMF 19.83% 19.42% NMF 64.75%
Net Income 57.42Y% 65.99% -50.69% NME BNF NMF __ -89.93% NMFE 51.61%
Q-0-Q Growth CB RB WM Ukraine GTS AM Insurance CC/Eliminations Total
Total Operating Income (Revenue) -5.17% 16.05% -23.99% 3.74% NMF -86.47% 44.35% NMF 5.95%
Net Income 17.96% -0.91% -53.10% NME 37.71% -58.05% NMFE -51.28% -11.22%
Q2 2008(Share) CB RB WM Ukraine GTS AM Insurance CC/Eliminations Total
Total Operating Income (Revenue) 26.58Y% 50.96% 1.45% 7.85% -1.17% 1.95% 3.03% 9.35% 100.00%
Net Income 43.70% 45.24% 1.11% 2.32% -9.01% 12.06% 0.13% 4.45% 100.00%
Q1 2008(Share) CB RB WM Ukraine GTS AM Insurance CC/Eliminations Total
Total Operating Income (Revenue) 29.70% 46.52% 2.02% 8.02% 1.99% 15.29% 2.22% -5.77% 100.00%
Net Income 32.89¥ 40.53% 2.10% -2.18% -5.81% 25.52% -1.16% 8.11% 100.00%
Q2 2007(Share) CB RB WM Ukraine GTS AM Insurance CC/Eliminations Total
Total Operating Income (Revenue) 34.09¥% 44.79% 2.51% 0.00% 20.01% 2.69% 4.17% -8.26% 100.00%
Net Income 42.09% 41.32% 3.41% 0.00% 39.57% -1.27% 1.93% -27.05% 100.00%
= LOJOROI3ICMUL &063N
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Corporate banking

coverage in the

following key = No.1 corporateébankin Georgia

i ) 0 0
= Circa44% marketsharebasecn customeideposit&) Pharmaceutica Other, 6%

sectors = Circa27% marketsharebasecn corporatdoans? &
- . ~ . - Healthcare, 2%
= Construction & |~ Integratectlientcoveragen key sectors . . . _
Real Estate = 71,000+ clientsof which 8,181servedby dedicatedelationshipbankers Construction &
@ E = Circa45% marketsharein tradefinanceanddocumentarpoperation® Real Estate, 9%
- nergy . = Secondlargestleasingcompanyin Georgid@®? i GeorgianLeasingCompany
= Fast Moving (GLC)
Consumer = Major new corporateclient acquisitionsinclude Turkish gas station chain
Goods PetrolOfisi Georgia,a UkrainianAirlines representativeffice andElectricity
= FEinancial SystemCommercialOperator _ _ A _
Institutions = Increasedhe numberof corporateclients usingthe B a n lpdyll services
; . from approximately700at the endof 2007to over 850by 30 June2008
= Foreign = Approximately 3,420 legal entities openedaccountsat the bank in Q2

Organizations & 2008 bringingthetotal numberof current accountgo approximatelyl 28000
Diplomatic

Missions
= Pharmaceuticals
& Healthcare

. @?g:;g‘ale Corporate client deposits (30 June 2008) Corporate gross loan portfolio growth

Trade GEL min

Total corporate loans: GEL 881 min

= State & Industry 900 -

= Telecommunica 880 -

tions, Media & 460 .
Technology

= Transport & 840 -

Logistics 820 -

= SME 600 |

780 -

760 -

YE 2007 31-Mar-08 30-Jun08

Notes: al corporate deposits: GEL 682 min Note: does not include Ukraine

(1) As of June 2008, source: National Bank of Georgia, does not include interbank deposits
(2) Management estimates (based on the NBG data)

LOoJohOI3ICMUL &063N
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Retall Banking highlights

Increased the number of retail current accounts from approximately 705,000 at the beginning of the year to ove
880,000 as at 30 June 2008.

Launched a new universal remote banking platform for multiple communication channels, including Internet, vo
telephony and mobile.

Jointly with Populi, the leading Georgian supermarket chain, launchedmicded credit card, Populi Credit, which
is targeted at Populi or any other convenience/grocery store customers; over 4,000 cards were issued since the
with a total approved credit limit of GEL 2.1 million.

Opened 17 new branches (service centers) in Georgia, bringing the total number of branches to 134 by 30 June

Stepped up the issuance of credit cards, as the number of credit cards issued reached approximately 68,800 in
compared with 22,701 credit cards issued in 1H 2007. In 1H 2008 over 144,000 debit cards were issued, comp:
with approximately 164,500 debit cards issued during 1H 2007

Continued acquiring new merchants as the installed POS terminal footprint grew to 2,452 compared wtih 1,594
end of 2007.

The total number of cards serviced by Georgian Card grew from 876,263 at year end 2007 to approximately 1,C
by 30 June 2008, while the number of transaction authorisations processed by Georgian Card in 1H 2008 grew
y-0-y to approximately 15.7 million. The volume of transactions processed grew to GEL 1,035 million, up 149.79
0-y.

Continued investing in electronic banking channels; the number of ATMs grew to 363 by 30 June 2008 (up from
the end of 2007), number of mobile banking users reached 42,119, up 6.1% from the beginning of the year, and
number of registered Internet banking users grew 256-:6% to over 200,000. In Q2 2008 Perstm Person Money
transfer feature was added to Bank of Georgiabs AT

Increased car loan originations for 1H 2008 to GEL 41.4 million (up 158:6% &nd 42.6% ep-q). Car loans
outstanding by 30 June 2008 stood at GEL 63.2 million, up 184-@% (70.6% yeato-date).

Increased mortgage loan originations to GEL 164.4 million in 1H 2008 (up 1568yw&ynd 12.1% -q). Mortgage
loans outstanding on 30 June 2008 stood at GEL 283.1 million, up 16704%(yp 56.7% yeato-date).

¢ | BANK OF GEORGIA Page27
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Retail Bankingi No. 1 retail bank in Georgia

¢| ua GAROHGLDER

Retail Loans Originated RB Loan Portfolio (30 June 2008)

GELmin Legacy Retail

500 - 9
3 3176 Car Loans, 7Y% Loans, 3 /91

3000 -
2500 A

2000 A 1775 1833

1500 - Card Overdrafts

Credit Card

1000 -
Balances12%

500

0.0 -

1
2005 Q1'06 Q2'06 Q3'06 Q4'06 Q1'07 Q207 Q3'07 Q4'07 Q1'08 Q208

(1) Monthly average

Total retail loans: GEL 922 min Note: does not include Ukraine

Leadership in Consumer Lending Retail Gross Loan Portfolio Growth

GELmin
YE 2006 YE 2007 Jun-08 (g - 022
= POSContracts Signed 454 969  1,15C 900 -
800 -
= Outlets Operating 89 278 378 700 -
600 -
= Number of Consumer Loans Outstanding* 23,33¢ 50,12 65,61: 500
= 400 -
+ Relationship With Cabealers 21 30 32 3007
= Presence In Outlets 4 8 11 10(‘)’ 1

YE 2007 31-Mar-08 30-Jun08

* data does not includes WM Consumer Loans

Note: does not include Ukraine

e
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Loan origination

200.0

150.0 ~
9 ’
+18% 96.1
100.0 ~ 813

50.0 A

Mortgage Loans

GELmin
350.0

+27% 312.0
300.0 -

250.0

2455

Volume of Mortgage Loans Volume of Mortgage Loans

Originated
Q12008 ®Q22008

Outstanding

w

Q12008 ® Q22008

Note: does not include Ukraine

LOJORhOI3ICML &063N
BANK OF GEORGIA
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Micro Loans
GEL min
+11%
200.0 ~ ,—> 1845
180.0 166.3
160.0 -
140.0 -
120.0 -
100.0 +17%
78.4
80.0 - 67.2
60.0
40.0 -
20.0 -
Volume of Micro Loans Volume of Micro Loans
Originated Outstanding

Page?29

Consumer Loans

GELmin
200.0
180.0
160.0
140.0
120.0
100.0 ~
80.0 -
60.0
40.0
20.0

0
+26 AleB.O

+29%

70.3

Volume of ConsumerLoans Volume of Consumer Loans
Originated Outstanding
Q12008 ®Q22008

Other RB & WM Loans

GELmin
300.0 -

250.0 -
200.0 -

150.0 A

1000 1 410 o

54.5
50.0 -
Volume of Other RB & WM Volume of Other RB & WM
Loans Originated* Loans Outstanding

=Q12008 =Q22008

* Other RB & WM Retail Loans Originated include POS and car loans originated
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RB crossselling

Product/Client Ratio

RB Loans Penetration Rate*

B 3. B
1,800000 | 3 . 40% 341% 35.8%
35% - 31.8% 32.0%
1,500,000 - 0750 29.1%
30% - 2%
1,200,000 - ° 30.4% 317% 30.9%
’ 25% - 25.9%
900,000 | 20% - 214%
15% - 17.6%
600000 | 10% 1
300,000 - 5% - 1.9% 2.0% 2.1% 2.1% 2.0% 2.2%
o 0% 05% ' 06% ' 06% | 07% ' 09% | 10%
Mar-07 Jun07 Sep07 Dec07 Mar-08 Jun08 Mar-07 Juno07 Sep07 Dec07 Mar-08 Jun08
s Number of clients (LHS) === Number of products (LHS, ——— Product/Client Ratio (RHS' ~ Mortgage Loan Penetration Ra — Consumer Loan Penetration Ra
— Micro Loan Penetration ratt ~— Other Loans Penetration Ra
Cards Penetration Rate* rrent Accounts & Deposits Penetration Rate*
120% + 120% - 1112%
0,
92.2% 95.6% 98.7% 1006% 105.0%
100% - 85.3% . 100% -
70.0% i 83.5%
60% 1 60% -
40%
65 23.6% 26.9% 40%
20% 1 128% o 23.1% 20.2% 19.2% 20.3% 20.0% 19.8%
1.3% 4.5% 20% -
0% - i i i i 4.7% 4.7% 5.1% 5.4% 5.6% 6.7%
Mar-07 Jun07 Sep07 Dec07 Mar-08 Junos 0% ! ! ! ! ! !
Mar-07 Jun07 Sep07 Dec07 Mar-08 Jun08
—— Debit Cards Penetration Rat —— Credit Cards Penetration Ral ~——Demand & Term Deposits Penetration R¢

—Universal Current Accounts Penetration R:
— Standard Current Accounts Penetration R

* Calculated as percentage of Bank of Georgia clients for the period

=
LOJORM3ICML 963N
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Card processing

A 56% ownership of
Georgian Card

A Migration to TietoEnator
Transmaster in 2005

A Enhanced functionality
and new product support

[
LOJOROI3ICMU &963N
:| BANK OF GEORGIA

Client Banks

LOJORO133CML 963N STANDARD BANK
[FUAT= AT =) |

BANK OF GEORGIA
Y
@) BankTuranAlem

EaSFO0C) bakPIFErEAS

34 IN6ITLSEI6JN

&364MN RIL33&CN4S
BANK REPUBLIC
(Fy Wyaual

AISIRHCN

HSBC <»

Number of Cards Serviced by Georgian Card

'000s
1,000 - 978

1,054

800

600 -

400

200 -

YE 2005Mar-06 Jun06 Sep06 Dec06 Mar-07 Jun07 SepO7 Dec07 Mar08 Jun08

" Bank of Georgia ® Other Banks

Transaction Authorisations By Georgian Card

9,000 + 8,536

2954 2914

1776 2,151

1,105

QL06 Q206 Q306 Q406 Q107 Q207 Q307 Q407 Q108 Q208

Page31
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Georgian Cardodos Revsed
GELmin

45 4
4.0 4
3.5 4
3.0 -
25 4
20
15 4
1.0
05 4
0.0 -

Dec05 Dec06 Mar07 Jun07 Sep07 Dec07 Mar08 Jun0O8

== Total Assets (LHS) —— Revenue (RHS
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Superior retail footprint & consumer reach

Service deliveny

channels

Alternative
customer
acquisition
channels

134 Branches

A 88 flagship (full
service) branches

A 103 on fiber optic
network

A 17 new branches
being bought or fitted
out in 2008

A Utility & other
payments (28
vendors)

A Visa/MasterCard
Merchant Acquiring
Licenses

A 2,063 POS terminals

|

Internet
Banking

A 2417

A 25 operators

A Fully functional
enterprise class IP
call center supplied
by Cisco

A Full transactional
functionality

A 256-bit SSL
encryption

A Online payments (28
vendors)

Systems, scalable to
up to 200 operators

Hypo-+/Auto+/MicroLoan+/Deposits

Product

MeloMoiSiydentLoan+/

Traveler+/Ski+

R Magti has 55% market share
with 1.3+ min active mobile
subscribers

AThe largest supermarket
chain with 31 outlets

A19.9% owned bBoG

AExclusive POS acquiring

A Distribution tjAQdargnted dasds/tstare
60,000 retail clients promotion ofBoG products

[ pon ALaunchedPopulicredit card

in Q1 2008

H [
9000100001880

VISA

0000 ool ooo pooo

VISA
et

[TRITLIE

|
F LOJOROI3ICML &063N
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A Real estate brokerage
established by Bank of
Georgia

A Sales brokers present in
BoGo6s mortga

A 2independent sales offices
in the center of Thilisi to
be opened by August 2008

A Presto will also serve as
the exclusive sales agent
for residential
development projects of
SB Iberia, a JV between
BoG and Iberia Real
Estate

Page32

Chemebi

A Consumer Insurance brand
since 2006

A Circa 220,000 clients

Aversi

A 100+ outlets

A Co-branded cards/Exclusive
POS acquiring

A 45% market share with
1.1 min+ active mobile
subscribers
Co-branded loyalty debit
cards

SMS Banking

A Balances
A Transactions &
notifications

Approximately 147,000+
employees served through

Payroll Services

Estimated 40% market shaig

A Exclusive right to manage
municipal bus payment
system as of Q1 2008

A Sole servicing bank &
fair collector of Thilisi
Metro since September
2006

A Small service centers at
all 23 metro stations

A Access to c. 900,000
residents of Thilisi

w2
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Analysis of mortgage portfolio

Number of Mortgage Loans Issued & Outstanding

8,000 -
7,000 -
6,000 -
5,000 A
4,000 -
3,000 -
2,000 -
1,000 -

6,881

Q12007 Q22007 Q32007 Q42007 QL2008 Q22008

" Numberof mortgage loans issu¢® Number of mortgage loans outstandi

Typical Mortgage Terms

= Rate: 14% 18%

= Tenor: 1025 years

=  Currency: US$

=  LTV: Normally 70%- 80%

)
2 LoJOhOI3ICML 963N
BANK OF GEORGIA Page33
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Volume of Mortgage Loans Outstanding

GEL min

350 1 3120

300 -
2455
250 -
2035
200 +
1577
150 - 1287
1016
100 -
50 -J
0 - T T T - -

Q12007 Q22007 Q32007 Q42007 QL2008 Q22008

Volume of Mortgage Loans Issued

GEL min
120 +

100 -

961
813
80 - 695
60 -
433
40 | 338 ar.e
0 - v v v v v

Q12007 Q22007 Q32007 Q42007 QL2008 Q22008
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Wealth Management (WM) performance review

UsS$ min
80 -

60 -

40 -

Nil

460

943

1382 1600
1201 1304 1,400
1,200
1,000
800
600
400
200
0

2004 2005 2006 Q1'07 Q2'07 Q3'07 Q4'07 QL'08 Q2'08

W Private Banking Client Assets (LHS—— Private Banking Clients (RHS

WM Clients and Client Assets

CarLoans, 8%

www.bog.gelir

[
LOJOROI3ICMU &963N
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Total PB loans:GEL 43 min

ans and D S (30 June 2008)

Other, 6%

Total PB deposits:GEL 82 min

Page34

WM Products Penetration

160% -
138%
140% A 134% 6 135%  jape
Y T—
120% - 120% o
100% - 81%
0/ 0,
80% - 66% 80% 80% ~ 67%
60% - 67%
A2%, 64% 64% 65% ()
40% -
22% 5 6%
20% - Mw% 16% 1795 21%
0% o——‘—o i 12% . 13%' 14% _ 14% 15% . 15% __15%

2005 2006 31-Mar-07 30-Jun07 Sep07 DecO07 Mar-08 Jun08

OneCard Penetration Re — All Other Cards Penetration Re
Demand & Term Deposits Penetraton R Internet Banking Penetration Re
——— SMS Banking Penetration Ra

Notes: (1) Converted at exchange rates of GEL/US$, 1.793 (2005),1.714 (2006), 1.700 (Q1 2007), 1.670 (Q2 2007), 1
(Q32007), 1.59 (Q4 2007), 1.48 (Q1 2008) and 1.42 (Q2 2008)

(2) PB Client Assets include: Balances@neCardAccounts, Credit Balances on Other Cards, Credit Balances On
Regular Current Accounts, Demand & Time Deposits, Brokerage & Asset Management Accounts, Pensions

WM Products Penetr a

120% - 11%
100% -
80% -
60% - 56% 510
46%
40% -
19%
20% - 12% 12% 12%  12%  119%
3% 5% 4% _~7y 2%
I 49 0.1%
0% +395 ——4%—35 —— . : é\ s

2005 2006 31-Mar-07 30-Jun07 Sep07 Dec07 Mar-08 Jun08
~— Loan Penetration Ra
~— Insurance Products (Nelife) Penetration Rat
— Life & Pensions Penetration Re
— Brokerage & Asset Management Accounts Penetration
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Ukraine (UBDP)

Integration Highlights

~ Sharehol dersd Meeting of UBDP hel cemn

YE 2007 to over 45,700 as at 30 June 2008
~ Increased number of corporate current accounts from approximately 4,710

increase of UBDPo&s capital from U 86207
through the issue of 125 million new shares at UAH 1 per share. 3600 1
+~ Launched Micro and Small Enterpri 3801
being implemented through a newdgtablished MSE department, which 856.0 1
currently employs 20 MSE lending managers. 22‘2"2
~ Increased number of retail current accounts from approximately 44,000 at 350'0 |

YE 2007 to over 5,000 as at 30 June 2008 344.0
+  Launched the program for rationalization of UBDP operations, including

headcount and branch network. An ongoing headcount optimization resulte

in reduction of UB Ddnhd2007g0t7&lfol 30 Junedo m

2008 and closure of five unprofitable branches.

348.0 4
346.0

360.0 360.3
350.3
.w
Q42007 Q1 2008 Q2 2008

www.bog.gelir

GEL min GEL min
- 2.0 -
300 268 1.7
250 1.5
200 - 1.0
0.66
150 0.5 -
100 - 0.0
50 1 -0.5 1 Q4 2007 Q22008
0 10 (0.70)
Q4 2007 Q12008 Q2 2008
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Ukraine (UBDP) loan portfolio

Loan Book Growth
GEL min

270 265

260 - 255

250 -

240 -

226

230 -
220 -

210 -+

200

Q4 2007 Q12008 Q2 2008

Retail Loan Portfolio Breakdown, 30 June 2008

Card POS
Overdrafts, 3% Loans3%

|
LOJORhOI3ICML &063N
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Loan Portfolio Breakdown, 30 June 2008

Gross Loans: GEL 265 million

Corporate Loan Portfolio Breakdown, 30 June 2008

Pharmaceuticals
Healthcarel%

Fast Movin
Consumer
Goods5%
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Galt & Taggart Securities

GEL min GEL min
2.0 - 16 0.0 -
1.0 - (1.0) -
| (1.5) 1

05 - 20 | -

0.0 - i 25) 1

(0.5) - !‘ (3.0) - (2.6)
(1.0 - Q1 2008 (3.5) -
(4.0) 1
1.5) - s
(5.0) -

LOJORhOI3ICML &063N
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Asset Management review

The Owner The Funds

> 2nd Jargest pension
fund in Georgia

Paata
International
The Manager Charity Foundation

In the process of being opened up to third partieg

Consumer, Retail,

Bidzina Bejuashvili

Chief Investment Officer TMT, Business
Services, Real
- . . Estate
= Established in October 2007 23% Free Float
= AUM circa US$149 million as of | 1.50/15% Eneray
30 June 2008 > Infrastructure

Private Placement successfully completed in
February 2008; Raised US$50 million

1.5%/15040 Commercial,
Warehousing,

Leisure/Vacation

: ) ) Home, Other
In the process of being opened up to third partieg

% TBD

_— >
&

= LOJOROI32CMUL &063N
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Asset

Management

revi e

Galt & Taggart Capital (GTC)

= MCAP: circa US$53 million as at 30 June 2008
= GSE: GTC

services & real estate sectors
Selected Portfolio Companies

Ld IdhO3N IMEDSD ! £
ﬁ SB REAL ESTATE ° 1%*
TELIANI VALLEY L.

Telavi Wine Cellar

Yo Pouen

Seodgeme

Populi

Bray.. ‘/./’

PRmME FITINE

ﬂ CALL
Aldagi BCI Pension Fund

= NAV: circa US$ 1.4 million as at 30 June 2008
= Second largest Pension Fund in Georgia

GEL 000s

1,600 r 6,000
1,400 + - 5,000
1,200 A
1,000 1 - 4,000
800 r 3,000
2,154
600 1 - 2,000
400 - 1,049
200 - F 1,000
2005 2006 2007 1H 2008
= AUM (LHS) —— Number of participants (RHS

BANK OF GEORGIA Page39
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Caucasus Energy & Infrastructure (CEI)

= MCAP: circa US$56 million as at 30 June 2008

GSE: NRGY

= Investments include consumer, retail, TMT, business support= Successfully completed its first private placement in

February 2008, raising US$50 million

= Aims at investing in small and mediwsized hydro plants

in Georgia, as well as infrastructure projects in the region
CEIl Share Price Performance

O O 0 O W W WWMWO®P D DD OO WO D D O
Q9290990009 IQPOOQQ QO
22 L I3PFTIT LI EEEET T
DO 88 8T a0 92 2gyxgo T C I 3I3ISIAA S
LS55 <4<<58sS2%222223 3
¢~¢,&¢¢Nm¢<~5¢.&.d’¢—c¢m 9
Y] o3 S aq o~ 3389 — = N

SB Real Estate (SBRE)

= NAV: circa US$51 million as at 30 June 2008

= 16 properties in the portfolio
Property Breakdown as % of NAV

b |

5

. . i - 0
Residential 18% Mixed-use 0% o0

Hospitality 2%

Warehouse 8%

Office 20%

Retail 36%
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Aldagi BCI (Insurance)

srajugutgce L CUl il Aldagi BCI GPW, Net Premiums Earned &
Insurance Market Net Income (Loss)

Georgian Insurance Market Product

Breakdown (Q1 2008)

GEL min YEGCOEOGXEGDS5 GELDOGS )
Pension, 2%
GPW 1193 70 55 35,000 1 _
Claims 395 23 18 29,761 Life, 4%
: 30,000 -
Reimbursed Civil Liability, 3%

Personal Accident_Other, 3%
& Travel, 19

25,000 -

Aviation &
200007 Cargo, 3%
15,000 - - o
10,000 - Financial Risks, 79
5000 -
0 p
(5000 - (363 Casco, 14%

1H 2007 1H2008

¥ Gross Premiums Writter ® Net Premiums Earner ® Net Income (Loss)

Source: State Insurance Supervision Service of Georgia

Gross Premiums Earned & Total Claims

Aldagi BCI Market Share By GPW

(31 March 2008) Reimbursed
20 4 @ Net loss ratio*
15 - 14.1

g
10.0 110 £
10 { 89 8.1 ?é
£ 5.6 %
U_,EJ 5 - 37 42 g

°] ! 0.4
@7 68 (1) 0 aa OV e s }
5 8
£
Aldagi BCI GPIH Irao ImediL Others g
.. . . -10 - . )
Source: State Insurance Supervision Service of Georgia M o107 M Qios 5
(@]

[
ﬁ LO3ShO3ICMU 064N p * Net Loss Ratio equals Claims Reimbursed by Companies divided by Total Premiums Wri
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Contact

Nick Enukidze

Chairman of the Supervisory Board
+ 995 32 444 800
nenukidze@bog.ge

Irakli Gilauri
Chief Executive Officer
+995 32 444 109

igilauri@bog.ge

Macca Ekizashvili
Head of Investor Relations
+995 32 444 256

ir@bog.ge
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Bank of Georgia price performance
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Ownership structure & share price performance

Broadly owned by
over 100
institutional
accounts

cture, June 2008

uss
14.0

120

8.0

6.0

0.0

w

Bank of Georgia share price performance

New management team commences tumaround,
Septembe2004share price USH0
MCAP US®0min; P/BV 0.8x as at Septemb2004

2005YE share price o) S$4.
MCAP US$%8.7 min

Reg S offering ofhe GDRs on the LS|
MCAP US®70min

Sep04
Oct-04
Nov-04
Dec04
Jan05
Feb05
Mar-05
Apr-05
May-05
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Jun05

Jukos
Aug-05

Sep05
Oct05
Nov-05

Dec-05

Jan06

© W VW YW YW VO VW O O O
2292282328 ¢
S >
8 o ] o 2
s 2R 2H02

Paged4

GDR Holders*
Local Shares Held by Institutional Shareholders

Management & Employees**
Local Shares Held by Domestic and Foreign Retail Shareholders
Total Shares Outstanding

Adjusted for Galt & Taggart Securities' Proprietary B&dk
Adjusted Total Shares Outstanding

@ Treated as treasury shares as per IFRS

*through BNY Nominees Limited
** includes GDRs held by Employee Benefit Trust

Not e:

certain

sharehol der

dat a

22,395
5,384
1,547
1,920
31,248

(218)
31,029

is

71.7%
17.2%
5.0%
6.1%
100.0%

based on

Bank of Georgia GDR price performance

i

uss
50.0
45.0
40.0
35.0
30.0
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20.0
15.0

10.0

Listing on the London Stock Exchnage 28November20
Offer price US38; MCAP US$40min

A'('"IPDPHCe

©  © ~oo~ ~ ~ N~ @® @ ©
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2006 YTD 2008 price performance

Bank of Georgia price vs. selected MSCI Bank of Georgia price vs. CIS banks 2007 & YTD 2008

indices, November 2006 YTD 2008 price performance

MSCI EM Turkey Price Index (US$ Alliance Bank

MSCI EM (Emerging Markets) Price Index (US: Kazko

MSCI EM EMEA Price Index (US$) Bank of Moscow

MSCI EM Eastern Europe Price Index (US

Rosbank
MSCI EM Russia Price Index (U
BankofGeorgi- Raiffeisen Banksa
-18% -9% 0% 9% 18% 27% 36% 45%
Bank of Georgia price vs. selected MSCI indices,
YTD 2008 Vozroghgenig
MSCI FM (Frontier Markets) Pri €
Banksof,Georgia
-45% -36% 27% -18% 9% 0% -80% -60% -40% -20% 0% 20% 40% 60% 80% 100%
Source: MSCI Barra
@%’ pode T T 2oe T Paget5 H2007Y-O-Y Change ®2008YTD Change
Source: Bloomberg September 2008
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Analyst coverage

ING i

Analyst Email

AndrzejNowaczek andrzej.nowaczek@uk.ing.com
Renaissance

Capital

Analyst Email

David Nangle Dnangle@rencap.com

METROPOL’

INVEETHRENT FIMANCIAL COMPANRY

Analyst Email
Mark Rubinstein rubinstein@metropol.ru
7# UniCredit Group
Analyst Email
Radena5eorgieva Radena.Georgieva@-caib.unicreditgroup
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Georgian banking sector key trends 2006/ TD 2008
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Georgian banking sector key trends 2006/YTD 2008

GEL/USS$ Market Share ~ Market Share Market Share
Growth (YE 2006) (YE 2007) (1H 2008)

Period End

YE 2006=1.71 Growth 200¢ As % of Top 5 Top 5 Top 5
GEL min YE 2006 YE 2007 1H 2008 YTD GDP* 2006 ¥O-Y 2007 ¥O-Y Banks Banks Banks

YE 2007=1.59 Total Assets 4,217 7,20¢ 8,60¢ 19.4% 50.6% 65.9% 70.9% 80.1% 80.0% 79.7%

_ Gross Loans 2,67¢€ 4,58¢ 5,531 20.5% 32.5% 55.0% 71.5% 83.2% 81.7% 82.8%

1H 2008=1.42 Deposits 2,327 3,511 4,07t 16.0% 24.0% 51.4% 50.9% 82.2% 81.4% 79.0%
Equity 88¢ 1,471 1,79z 21.8% 10.5% 87.4% 65.5% 78.3% 73.3% 75.2%
Net Income 93 10¢ 76 NMF 0.4% 50.5% 17.5% 80.8% NMF ~100%

= 22 banks as at 31 July 2008
= Minimum capital requirement GEL 18In and growing
= Since 1 January 2007 local presence established by HE8gk, Privat JSCKor Bank
= No state ownership since 1995
= \ery open to foreign ownership
= All leading banks have meaningful foreign capital participation
= Significant IT/infrastructure and marketing spend drives increasing retail banking penetration
= Increasing adoption of the universal banking business model, following the I2ad lof
= Increasing availability of nodeposit funding key to sustained growth
= Four top banks are rated
= Domestic bonds, Eurobonds, CLNs, unsecured term loans, syndicated loans, subordinated debt
= Asmall structural funding gap exists
= Real estate boom competes for consumer savings
= The economy and consumers significanthderlent(all-in consumer debt per capita US$142 at 30 June 2008)

Note: All data based on standalone accounts as reported to the National Bank of Georgia and as published by the Natadize @@k
* YE 2007 Total Assets/2007 GDP, YE 2007 Gross Loans/2007 GDP, YE 2007 Deposits/2007 GDP, YE 2007 Equity/2007 GDmM@26672068(71 GDP

— e LOIOhO3ICML 5963N
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GEL/US$

Period End
YE 2006 =1.71

YE 2007=1.59
1H 2008=1.42

35%

30%

25%

20%

15%

10%

5%

0%
ﬁw A 03060 35630 =
! BANK OF GEORGIA TBC BANK

Notes:

(2) Change in peer group total assets calculations based on GEL values

—
LOJOROI3ICMU &963N
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BANK REPUBLIC [ g
_ ProCredit Bank

(1) All data based on standalone accounts as reported to the National Bank of Gewtgia published by the National Bank of Georgiav.nbo.gov.ge
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GEL/US$

Period End
YE 2006 =1.71

YE 2007=1.59
1H 2008=1.42

BEYb = mmmmmm e e e e e e e oo

B0% -

25% | S - - - - I oo

20% -+ S - B - - - - - - - - - - - - oo

14.6%

15%

10%

5% © WYE 2006
5YE 2007
0% = Jun08
LOIShI30CMU 563N 003060 356480 &564MN RIL3ISCNSS
;ﬁ BANK OF GEORGIA TBC BANK wmﬁPUBLIC 3hM3hIRNS OIEIM  ss s5em0 &= cantumank g VTB Other Banks
ProCredit Bank
Notes:
(1) All data based on standalone accounts as reported to the National Bank of Gewtgia published by the National Bank of Georgiav.nbo.gov.ge
(2) Change in peer group total assets calculations based on GEL values
=
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I L L IO

Period End

YE 2006 =1.71 BB0h - o L
YE 2007=1.59 31.4%

1H 2008=1.42 30%

27.0%

25%

20%

15%

10%

5% = YE 2006
B YE 2007
0% - 5Jun08
LOJORO133CML &063N 01030L0 35640 S564MN RIL3I&CNHS 33600 93A0T) F CARTUBANK her Bank
ﬁ BANK OF GEORGIA TBC BANK HMBANK REPUBLIC ShShIONG BI6HT & VTB Other Banks
_ProCredit Bank
Notes:
(1) All data based on standalone accounts as reported to the National Bank of Geratgia published by the National Bank of Georgiav.nbg.qov.ge
(2) Change in peer group total assets calculations based on GEL values
=
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GEL/US$
. 04 -
Period End 700%
YE 2006 = 1.71
61.0%
YE 2007=1.59 60.0% -
1H 2008=1.48
50.0% -
40.0% -
30.0% -
20.0% -
- . 13.1%
10.0% - : 7.8%
_ : 5.0% m 2006
: 0.6% = 2007
0.0% - . :
# LOJOhOI3ICML 063N 0300 35630 swmsens osen [ S350 FOLIIsENLn & ¥ 1H2008
_ﬁ BANK OF GEORGIA TBC BANEK 360 £F CARTUBANK @ ProCredit Bank mBANlSﬁFIE“PUBLIC VTB Other BankS
Z&;tzeg(:w market share for VTB, 1H 2008 market share for VTB and other banks not included due to net loss for the periods
(2) All data based on standalone accounts as reported to the National Bank of Gewtgia published by the National Bank of Georgiav.nbo.gov.ge
(3) Change in peer group total assets calculations based on GEL values
&
LOoJohOI3ICMUL &063N
ﬁ; BANK OF GEORGIA Pageb2
September 2008

www.bog.gelir



Market potential and high degree of concentration

Argentina

i 0
The highest degree Market Shares of Top 5 Banks by Assets (2007) Gross Loans to GDP (%, 2007E)
of market o | | 90% goos 7% act ]
concentration in 80% - cout Ao
- GSOA) outh Africa
CEE benefits 70% - 62% 60% 5y — Chile
large, entrenched 60% - 48% Kazakhstan
domestic players 50% - 43% Czech Republic
4 Hungary
40% Ukraine
30% 1 Turkey —
20% Poland]_
10% - Russia | —
0% - Brazil
© % > ) > < o [0} ) Georgia
2 % g % % § § & % Colombia
8 = E £ g % 8 é < Mexico
o E § T oM =) Azerbaijan
X

Armenia

£
o
>
o
5}
a4
<
S
@
N
(©]

Note: 2006 data for Czech Republic, Hungary and Poland
Sources: National Bank of Georgia, CA IB

0% 20% 40% 60% 80% 1000  120%

Note: data for South Africa, Chile, Brazil, Argentina, Colombia and Mexico is as of YE 2006
Source: National Bank of Georgia, National Bank of Ukraine, data from Deutsche Bank

Banking Assets to GDP (%, 2007E) Deposits to GDP (%, 2007E)

Israel

Israel

Hungary South Africa
South Africa Chile
Czech Republic Ukraine
Kazakhstan Kazakhstan
Chile Hungary
Ukraine Russia
Turkey Poland
Poland Brazil
Brazil Turkey
Russia Czech Republic
Argentina Colombia
Georgia Mexico
Colombia Georgia
Mexico Azerbaijan
Azerbaijan Armenia
Armenia Argentina
0% 20% 40% 60% 80% 100% 120% 140% 160% 180% 0% 20% 40% 60% 80% 100% 120% 140%

ote: data for South Africa, Chile, Brazil, Argentina, Colombia and Mexico is as of YE 2006

Note: data for South Africa, Chile, Turkey, Brazil, Argentina, Colombia and Mexico is as of YE Zoogource: National Bank of Georgia, National Bank of Ukraine, Deutsche Bank

Source: National Bank of Georgia, National Bank of Ukraine, Deutsche Bank

.
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The Georgian banking sector in the regional context

Deposits Per Capita
YE 2007E (US$) YE 2007E (US$) YE 2007E (US$)

Banking Assets Per Capita Gross Loans Per Capita

26,327 Israel 33,124

Isragl 40,673 Israel

13,590 Czech Republic 14,967

Czech Republic

Czech Republic 19,953
H H
Hungary 18,647 ungary ungary
Kazakhstan Poland
Poland
Poland Turkey
Kazakhstan
Russia Russia
Russia
Turkey Kazakhstan
Ukraine
Ukraine Ukraine
Azerbajjan 0 . |
jan | %8 Azerbaijan Amenia || 655
Georgia || 975 Georgia Georgia | 475
Armenia | 846 Armenia Azerbaijjan | 214
10,000 20,000 30,000 40,000 50,000 - 7,000 14,000 21,000 28,000 - 7,000 14,000 21,000 28,000 35,000
Source: Galt & Taggart Securities
[
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The Georgian economy
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200z 200 200t 200¢€ 2007
Economic Activity
Nominal GDP (US$ min) 3,991 5,12¢ 6,411 7,762 10,17
Nominal GDP (GEL min) 8,56¢ 9,82¢ 11,62: 13,79( 16,99¢
Real GDP Growth (y-y; %) 11.1 5.¢ 9.€ 9.4 12.4
GDP per Capita (US$) 91¢ 1,18¢ 1,48¢ 1,76¢ 2,31t
Population (eo-p; min) 4.€ 4.t 4.t 4.4 4.4
Unemployment (%) 11.F 12.€ 13.¢ 12.F 11.¢
Inflation
CPI (yearend; %) 7.C 7.t 6.2 8.¢ 11.C
CPI (average; %) 4.8 5.7 8.2 9.2 9.2
External Balances
Total Exports (FOB; US$ min) 1,287 1,64« 2,18: 2,56¢ 3,24(
Total Imports (CIF; US$ min) 1,86¢ 2,49: 3,31¢ 4,41% 5,89¢
Trade Balance (US$miIn) (636, (916 (1,214 (2,019 (2,655
Current Account Balance (US$miIn) (376 (344, (701 (1,154 (1,917
As % of GDP 9.4 6.7 11.C 14.¢ 18.¢
Capital Account Balance (US$ min) 371 521 792 1,53¢ 2,27¢
Net FDI (US$ min) 331 482 542 1,07¢ 1,56:
As % of GDP 8.2 3 8.5 13.¢ 15.4
Gross FX Reserves (including Gold and SDRs; US$ min) 19z 384 47¢E 931 1,53t
Import Cover (Gross FX Reserves as Days of Imports) 38 56 52 77 107
Fiscal Balance and Debt Indicators
BudgetRevenues (GEImiIn) 1,367 2,267 2,81(C 3,69t 4,973
BudgetExpenditures (GEImIn) 1,29( 1,83¢ 2,42¢ 3,162 4,345
Budget Balance (GEL min) (82.2 78 221 161 577
as % of GDP (2.0 0.8 1.¢ 1.2 3.4
PublicDebt (US$mIn) 2,31¢ 2,45¢ 2,35¢ 2,34z 2,477
PublicDebt as % of GDP 56.1 45t 36.4 29.2 23.5
Revenues as % of GDP 16.C 23.1 24.2 26.¢ 29.5
Exchange Rate
GEL/US$ (eo-p) 2.0¢ 1.8¢ 1.7¢ 1.7¢C 1.5¢
GEL/US$ (period average) 2.1t 1.92 1.81 1.71 1.67

Source: State Statistics Department, Ministry of Economic Development of Georgia
‘ ‘ LOJOROI32CMU 063N
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B 1stquarter ® 3quarters

2007

2008

Trade

Manufacturing

Agriculture

Transport & Communications
Education & Healthcare
Financial Intermediation
Construction

Public Adminsitration & Defense
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25.3%
16.7%
8.2%
6.7%
6.5%
2.7%
2.3%
0.3%

Composition of GDP, Q1 2008

53.7%
29.6%
24.9%
14.7%
11.3%

9.0%
22.7%

1.0%

13.4%
13.5%
7.6%
9.6%
11.9%
6.1%
2.3%
5.0%

Pages7

Components of GDP, Q1 2008

Financial

Intermediation,
2.3%

Healthcare6.1% Manufacturing,
7.6%

Public
Administration &

Other,30.7%
Defensel3.4%

Transport &
Communications,
119%

Agriculture,9.6%

GEL/US$ Exchange Rate & CPI

250 - 10.0%
- 9.0%
2.00 - - 8.0%
- 7.0%
1.50 - 6.0%
- 5.0%
1.00 - - 4.0%
- 3.0%
0.50 - - 2.0%
- 1.0%
0.00 T T T T T 0.0%

2003

2004 2005 2006 2007 Q12008

~———GEL/US$ average exchange rate (LH——CPI, period average (RHS

Source: Ministry of Economic Development, State Statistics Department, the National Bank of Georgia

September 2008




Trade Structure

+ WTO member
since 2000

++ No quantitative
restrictions on
trade

++ Simplified
customs regime
since August
2006, new
customs code
becomes
effective in
January 2007

++ One of the two
beneficiaries of
the EU GSP+
Scheme in the
CIS since
2006, granting
local companies
the right to
export 7,200
categories of
goods dutyfree

++ As of November

2007 Georgia has

entered into a
free trade
agreement with
Turkey

Import Structure by Country, Q2 2008

Armenia,1.3%
Kazakhstan1.1%
Bulgaria,2.6%

Turkmenistan
2.8%

China,5.7%

Others8.2%

—

United Arab
Emirates 4.8%

Russiap.5%

Ukraine,10.4% .
Azerbaijan,9.0%

Export Structure by Country, Q2 2008

Kazakhstanl.7% Other,2.7%

China,0.6%

i 0,
United Arab, Russia2.8%
Emirates,0.4%

Bulgaria,7.9%

USA,4.6%

Others 50.8%
Sugarl.2% — Cereals2.7%
Paper.3% _—— i T Pharmaceuticals,
Ferrous Metal Ferrous 3.2%
Plastic,2.9% Products3.0% Metals,4.4%

LOJoROI3ICMU &063N
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Source: State Statistics Department Pages8
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Import Structure by Product, Q2 2008 Export Structure by Product, Q2 2008

Sugar1.1%

Vessels &

Aircraft, 0.5%
Pharmaceutical

1.3%
Oil& Gas,3.1%

Equipment &
Rail
Cars 3.9%

Gems & Precious
Stones6.6%

Beverages, Spirits

& Vinegar. 8.0% Fertilizers 5.6%

Vehicles 6.8%
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Bank of Georgia Q2 2008 & 1H 2008 financials

=
LOJORM3ICML 963N
ﬁ BANK OF GEORGIA Pages9
September 2008
www.bog.gelir



Income Statement data 1H 2008

Period Ended
Consolidated, IFRS Based
000s, unless otherwise noted
Interest Income
Interest Expense
Net Interest Income
Fee & Commission Income
Fee & Commission Expense
Net Fee & Commission Income
Income From Documentary Operations
Expense On Documentary Operations
Net Income From Documentary Operations
Net Foreign Currency Related Income
Net Insurance Income
Brokerage Income
Asset Management Income
Realized Net Investment Gains (Losses)
Other
Net Other Nor+Interest Income
Net Non-Interest Income
Total Operating Income (Revenue)
Personnel Costs
Selling, General & Administrative Costs
Procurement & Operations Support Expenses
Depreciation & Amortization
Other Operating Expenses
Total Recurring Operating Costs
Normalized Net Operating Income
Net NonrRecurring Income (Costs)
Profit Before Provisions
Net Provision Expense
Pre-Tax Income
Income Tax Expenses
Net Income

Weighted Average Number of Shares Outstandifg9

Fully Diluted Number of Shares Period Efd(09
EPS (Basic)
EPS (Fully Diluted)

1H 2008

(Unaudited)

GEL

196,777
91,177
105,599
24,230
3,890
20,340
4,237
917
3,320
23,631
3,373
2,841
892
(748)
7,767
14,125
61,416
167,016
52,989
23,305
6,346
8,694
2,006
93,339
73,676
11,862
85,538
14,645
70,893
10,640
60,253

30,106
31,248
2.00
1.93

1H 2007
GEL
(Unaudited)

99,130
42,183
56,946
13,079
1,555
11,524
3,016
1,003
2,013
10,346
3,523
1,521
3,072
4,261
12,377
36,261
93,207
30,377
9,906
4,496
4,241
866
49,885
43,322
1,932
45,254
4,803
40,452
8,099
32,352

25,258
27,248
1.28
1.19

*Converted to U.S. dollars for convenience using a peatiexchange rate of GEL 1.4180 per U$S1.00, such rate being thel @forgian Lari to U.S. dollar periaghd exchange rate as reported by the National Bank of Georgia as at 30 June 2008
2Converted to U.S. dollars for convenience using a peutiexchange rate of GEL 1.6695 per U$S1.00, such rate being 6 @forgian Lari to U.S. dollar periazhd exchange rate as reported by the National Bank of Georgia s at 30 June 2007

3Growth calculations based on GEL values
4Not meaningful
LOJoRO132CMUL 53N
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Growth3
Y-O-Y

98.5%
116.1%
85.4%
85.3%
150.2%
76.5%
40.5%
-8.6%
64.9%
128.4%
-4.2%
86.7%
NMF
-124.4%
82.3%
14.1%
69.4%
79.2%
74.4%
135.3%
41.1%
105.0%
131.8%
87.1%
70.1%
513.9%
89.0%
204.9%
75.3%
31.4%
86.2%

19.2%
14.7%
56.3%
62.4%
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Income Statement data Q2 2008

Period Ended
Consolidated, IFRS Based
000s, unless otherwise noted

Interest Income
Interest Expense

Net Interest Income

Fee & Commission Income
Fee & Commission Expense

Net Fee & Commission Income

Income From Documentary Operations
Expense On Documentary Operations

Net Income From Documentary Operations
Net Foreign Currency Related Income

Net Insurance Income

Brokerage Income

Asset Management Income

Realized Net Investment Gains (Losses)
Other

Net Other Nor-Interest Income
Net Non-Interest Income
Total Operating Income (Revenue)

Personnel Costs

Selling, General & Administrative Costs
Procurement & Operations Support Expenses
Depreciation & Amortization

Other Operating Expenses

Total Recurring Operating Costs
Normalized Net Operating Income
Net NonRecurring Income (Costs)
Profit Before Provisions

Net Provision Expense

Pre-Tax Income

Income Tax Expenses

Net Income

Weighted Average Number of Shares Outstanding
(000§
Fully Diluted Number of Shares Period E@00Q9
EPS (Basic)
EPS (Fully Diluted)
1Converted to U.S. dollars for convenience using a pesfatiexchange rate of GEL 1.4180 per U$S1.00, such rate being ttaé Gfiorgian Larito U.S. dollar perieehd exchange rate as reported by the National Bank of Georgia as at 30 June 2008
2Converted to U.S. dollars for convenience using a pesfatiexchange rate of GEL 1.4760 per US$1.00, such rate being tha Gficirgian Lari to U.S. dollar perigghd exchange rate as reported by the National Bank of Georgia as at 31 March 2008
3 Growth calculations based on GEL values

“Converted to U.S. dollars for convenience using a pesiatiexchange rate of GEL 1.6695 per U$S1.00, such rate being the Gfiorgian Lari to U.S. dollar perieehd exchange rate as reported by the National Bank of Georgia as at 30 June 2007
5Not meaningful
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Q2 2008
GEL
(Unaudited)

104,196
48,362
55,834
12,460
2,296
10,163
2,290
417
1,873
10,405
1,736
1,566
246
(375)
4,472
7,645
30,087
85,921
27,260
12,001
3,242
4,664
1,695
48,862
37,059
3,394
40,453
7,194
33,259
4,924
28,335

31,247
31,248

0.91
0.91

Q1 2008
GEL
(Unaudited)

92,580
42,815
49,765
11,771
1,594
10,177
1,947

500
1,447
13,226
1,638
1,275

646
(373)
3,294
6,480
31,329
81,094
25,729
11,304
3,104
4,029

312
44,478
36,617
8,468
45,085
7,451
37,634
5,716
31,918

29,237
31,244

1.09
1.02

Page6l

Growth?3
Q-0-Q

12.5%
13.0%
12.2%
5.9%
44.1%
-0.1%
17.6%
-16.6%
29.4%
-21.3%
6.0%
22.9%
-61.9%
0.7%
35.8%
18.0%
-4.0%
6.0%
6.0%
6.2%
4.5%
15.8%
443.9%
9.9%
1.2%
-59.9%
-10.3%
-3.4%
-11.6%
-13.8%
-11.2%

6.9%
0.01%

-16.9%
-11.2%

Q2 2007
GEL

56,076
25,175
30,901
6,661
1,063
5,598
1,845
503
1,342
6,071
1,434
512
3,000
3,294
8,240
21,251
52,152
17,481
5,497
2,326
2,276
408
27,988
24,163
1,969
26,133
2,786
23,347
4,658
18,689

25,289
27,248

0.74
0.74

Growth
Y-O-Y

85.8%
92.1%
80.7%
87.1%
116.1%
81.5%
24.1%
-17.1%
39.6%
71.4%
21.0%
206.1%
NMF>
-112.5%
35.8%
-1.2%
41.6%
64.8%
55.9%
118.3%
39.4%
105.0%
314.9%
74.6%
53.4%
72.3%
54.8%
158.2%
42.5%
5.7%
51.6%

23.6%

14.7%

22.7%
22.8%
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Balance Sheet data

Consolidated, IFRS Based
000s, unless otherwise noted

Cash & Cash Equivalents

Loans & Advances To Credit Institutions
Mandatory Reserve With NBG/NBU
Other Accounts With NBG/NBU

Available-For-Sale Securities
Treasuries & Equivalents
Other Fixed Income Instruments
Gross Loans To Clients
Less: Reserve For Loan Losses
Net Loans To Clients

Property & Equipment Owned, Net
Intangible Assets Owned, Net
Goodwill

Tax Assets Current & Deferred
Prepayments & Other Assets

Total Assets

Client Deposits

Deposits & Loans From Banks
Borrowed Funds

Issued Fixed Income Securities
Insurance Related Liabilities

Tax Liabilities- Current & Deferred
Accruals & Other Liabilities

Total Liabilities

Ordinary Shares

Share Premium

Treasury Shares

Retained Earnings

Revaluation & Other Reserves

Net Income For The Period
Shareholders' Equity Excluding Minority
Interest

Minority Interest

Total Shareholders' Equity

Total Liabilities & Shareholders' Equity

Shares Outstanding
Book Value Per Share

2Growth calculations based on GEL values

Balances With & Loans To Other Banks

Investments In Other Business Entities, Net

30-Jun-08
GEL
(Unaudited)

156,460
385,487
93,962
92,424
199,102
82,750
17,993
87,717
2,106,744
(44,368)
2,062,376
146,786
260,752
7,967
111,798
1,066
79,559
3,400,708

1,395,376
124,962
903,644

4,726
48,141
38,840

101,971
2,617,659

31,248
452,399
(1,251)
136,152
61,852
60,253
740,653

42,396
783,049
3,400,708

31,247,511
25.06

Growth?
YTD

-57.7%
102.8%
-35.0%
160.4%
1905.3%
69.8%
-77.4%
-22.2%
20.2%
49.2%
19.7%
264.5%
27.4%
111.2%
-0.4%
-31.5%
18.3%
15.1%

2.9%
89.9%
8.1%
-5.3%
16.5%
4.4%
86.0%
9.3%

15.1%
43.4%
-28.0%
113.2%
-8.2%
-20.3%
35.2%

311.5%

40.3%
15.1%

21.4%

31-Dec07
GEL
(Audited)

370,273
190,057
144,631
35,497
9,929
48,729
79,757
112,708
1,752,100
-29,745
1,722,355
40,273
204,656
3,772
112,216
1,557
67,258
2,953,611

54,817
2,395,620

27,155
315,415
(1,737)
63,858
67,354
75,642
547,687

10,304
557,991
2,953,611

27,154,918
20.62

Growth?
Y-O-Y

61.4%
54.4%
43.4%
20.2%
85.7%
1067.9%
-68.6%
-62.6%
98.9%
91.5%
99.1%
516.8%
119.7%
168.2%
158.8%
-80.9%
76.9%
77.3%

68.5%
129.2%
73.0%
258.4%
89.0%
203.1%
47.4%
73.0%

23.5%
81.3%
2.4%
117.2%
96.8%
100.8%
86.2%

524.1%

93.6%
77.3%

56.8%

30-Jun-07
GEL
(Unaudited)

96,922
249,666
65,534
76,918
107,214
7,085
57,244
234,748
1,059,197
(23,170)
1,036,027
23,799
118,690
2,970
43,206
2,125
45,350
1,917,832

827,981
54,510
522,225
1,319
25,478

69,228
1,513,825

25,304
249,523
(1,222)
62,675
28,582
32,352

6,793
404,007
1,917,832

25,304,087
15.97

*Converted to U.S. dollars for the convenience using a periddexchange rate of GEL 1.4180 per US$1.00, such exchangeingtéfieeofficial Georgian Lari to U.S. dollar periedd exchange rate as reported by the National Bank of Georgia on 30 08ne 20

3Converted to U.S. dollars for the convenience using a periddexchange rate of GEL 1.5916 per US$1.00, such exchangeingtéheeofficial Georgia Lari to U.S. dollar periethd exchange rate as reported by the National Bank of Georgia on 31 De2e@iber

“Converted to U.S. dollars for the convenience using a periddexchange rate of GEL 1.6695 per US$1.00, such exchangeingtétieeofficial Georgia Lari to U.S. dollar perietd exchange rate as reported by the National Bank of Georgia on 30 Maich 20
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Key ratios

1H 2008 1H 2007

81.6%
30.2%

58.1% 58.3%
91.8% 93.8%
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Key ratios contood

1H 2008 1H 2007

AssetQuality
NPsnGEH® _ ~ "~ ~~"~~"""""""""" """ T 32,086 __ _ _ 18,012
NPLsToGross Loans ToClieits __— ———~~~ """ ~"""""""""""""""""""""""""" """ 15% L7%
_Cost of Risk%, Annualized __—___ "~ """~ """~~~ """"""Tmmmmmmm TR 15% 1.1%
“Cost of Risk Normalized®, Annualized_ _~ ——~—~ "~~~ """~~~ """""""" """ T T T T 15% 1.1%
“Reserve For Loan Losses To Gross Loans ToCliénts _———_—————— """~ """"""""""""""""""% 21% 2.2%
G 138.3% _ _ _ _128.6%
e o Mg N e Ttlens 1T 7T TTTTTIIIIIIIIIIIIIIIIIIIIII I I T

Capital Adequacy
Equity ToTotal Assets ______—_——— "~~~ """~ """"""""""""""""""mTmTTmTTTTTC 23.0% __ _ _ 211%
“BIS Tier | Capital Adequacy Ratio, consolidaféd __—_~—_—~ "~ """ """~~~ """""""""""""""" 25.0% __ _ _ 24.7%
_BIS Total Capital Adequacy Ratio, consolidaféd _— —~~——~~ " """~ """""""""""""""""""""" 258% __ _ _ 245%
_NBG Tier [ Capital Adequacy Rai®__ _ __ — —_ ——_~ " """~~~ """ """ """""""" """ 158% ___ _ 158%
BE Tl b e~ 17T TTTTTTIIIIIIIIIIIIIII T b

Per Share valwes
_Basic EPS (GELP _ _ o 200_____128
O 141 _ 077
“Fully Diluted EPS (GELP?____ "~~~ "~~~ """~~~ """"""""""""""-"T-TTTmTTmTTmmTT 193 _ 119
“Fully Diluted EPS(US$) ____ "~~~ "~ " T 136 _ ____071
“Book Value Per Share (GEB} 777 om0 15.97.
“Book Value Per Share (USS) T TTTTTTTTTTTT o _ar6T___ 956
“Ordinary Shares OutstandingVeighted Average, Basic ____________——~~ "~ """"""""""""" 30,106,091 _ 25,258,491
“Ordinary Shares Outstandingeriod End_ ____ """ """ TTTTTTTT TR TG h0511 25304087
iy S Dy Buded 17T TTTTTITIIIIIIIIII I siasu ] 71

Selected Operating Data
“Full Time Empioyees (FTES) """ T"7" - 2,796
“FTEs, Standalone T TTTTTTTTTTTmTTTTTT o 3e9__ 2,103
“Total assets per FTB(GEL Thousands) _____——————~ """~ """"""""""""""""""""""""" 576 ¢ 686
_Total Assets per FTE, Standalone (GEL Thousands) _________~ "~~~ ~"""""""""""""""" """ 940 ¢ 912
“Number Of Active Branches_ ______—__~~ "~~~ """""""""""""" """ mmmmmmmm T 134 1 104
Number OfATMs ———— """~ """ """""""""""""""""""""--TmTTTTTTTT 7~ 363 __ 1 166
“Number Of Cards (Thousands) _____________~~"~""""""""""""""""""""""""""" 847 _ 432
“Number Of POS Terminals T TTTTTTT 2,452 616
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Ratio definitions
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Ratio definitions

N

19
20
21
22
23
24
25

26
27
28
29
30
31

32
33
34
35

36

37

ReturnOn AverageTotal Assets(ROAA) equalsNetIncomeof the perioddivided by quarterlyAverageTotal Assetsfor the sameperiod

ReturnOn AverageTotal Equity (ROAE) equalsNet Incomeof the perioddivided by quarterlyAverageTotal Equity for the sameperiod

AveragelnterestEarning Assetsare calculatedon a quarterlybasis InterestEarning Assetsinclude LoansAnd AdvancesTo Credit Institutions, TreasuriesAnd Equivalents,Other Fixed IncomeInstrumentsand Net Loansto
Clients

CostOf FundsequalsinterestExpenseof the perioddivided by quarterlyAveragelnterestBearingLiabilities; InterestBearingLiabilities Include Client Deposits,DepositsAnd LoansFrom Banks,BorrowedFundsandIssued
Fixed IncomeSecurities

Net SpreadequalsinterestincomeTo AveragelnterestEarningAssetslessCostOf Funds

NetInterestMargin equalsNet Interesincomeof the perioddivided by quarterlyAveragelnterestEarningAssetsof the sameperiod

LoanYield equalsinterestincome lessNet ProvisionExpensedivided by quarterlyAverageGrossLoansTo Clients

RevenuesqualsTotal Operatingincome

NetFeeAnd CommissionincomeincludesNet IncomeFromDocumentaryOperationof theperiod;

OperatingLeveragesqualspercentagehangein Revenudesspercentagehangen Total Costs

RecurringEarningPowerequalsProfit Before Provisionsof theperioddivided by averageT otal Assetsof the sameperiod

OperatingCostequalsTotal RecurringOperatingCosts

CostincludesTotal RecurringOperatingCostsandNet Non-RecurringCosts(Income)

Cost/IncomeRatioequalsCostsof the perioddivided by TotalOperatingincome(Revenue)

Cost/Income,, standaloneequalsnon-consolidatedr otal Costsof the bankof the perioddivided by non-consolidatedRevenueof thebankof the sameperiod
TotalEmployeeCompensatioExpensencludesPersonneCosts

NetLoansequalNetLoansTo Clients

Liquid Assetsinclude CashAnd CashEquivalentsOther AccountsWith NBG, BalancesVith And LoansTo OtherBanks, TreasuriesAnd Equivalentsand Other Fixed IncomeSecuritiesasof the periodendandaredivided by
Total Assetsasof thesamedate

TotalDepositsinclude Client Depositsand DepositsAnd Loansfrom Banks

TotalEquityequalsTotalS h ar e hBglitge r s 6

DueFromBanks/Due To BanksequalsLoansAnd AdvancesTo CreditInstitutionsdivided by DepositsAnd LoansFromBanks

LeveraggTimes)equalsTotalLiabilities asof theperiodenddivided by Total Equity asof the samedate

NPLs(in GEL) equalstotalgrossnon-performingloansasof the periodend non-performingloansareloansthathavedebtsin arrearsor morethan90 calendardays

GrossLoansequalsGrossLoansTo Clients

CostOf Risk equalsNet ProvisionFor LoanLossesof the period,plus provisionsfor (lessrecoveryof) otherassetsdivided by quarterlyaverageGrossLoansTo

Clientsoverthe sameperiod

Reserve~or LoanLossesTo GrossLoansTo Clientsequalsreservefor loanlossesasof the periodenddivided by grossloansto clientsasof the samedate

NPL CoverageRatioequalsReserve~or Loanlossesasof the periodenddivided by NPLs asof the samedate

BIS Tier | CapitalAdequacyRatioequalsTier | Capitalasof the periodenddivided by TotalRisk WeightedAssetsasof the samedate bothcalculatedn accordancevith therequirement®f BaselAccordl;
BIS Total CapitalAdequacyRatio equalsTotal Capitalasof the periodenddivided by TotalRisk WeightedAssetsasof the samedate bothcalculatedn accordancevith therequirementsof BaselAccordl;
NBG Tier | CapitalAdequacyRatioequalsTier | Capitalasof theperiodenddivided by Total Risk WeightedAssetsasof the samedate bothcalculatedn accordancevith therequirementshe National;
NBG TotalCapitalAdequacyRatio equalsTotal Capitalasof the periodenddivided by TotalRisk WeightedAssetsasof the samedate bothcalculatedn accordancevith therequirementsof the National;

BasicEPSequalsNet Incomeof the perioddivided by theweightedaveragenumberof outstandingordinarysharesoverthe sameperiod

Fully Diluted EPSequalsnetincomeof the perioddivided by the numberof outstandingordinarysharesasof the periodendplus numberof ordinarysharesn contingentiabilities;

BookValue PerShareequalsEquity asof the periodend,plus TreasurySharesdivided by thetotalnumberof OutstandingOrdinary sharesasof thesamedate

Net InterestMargin NormalizedequalsNet Interestincomeof the period, lessinterestincomegeneratedy non-performingloansthroughthe dateof their write-off, divided by quarterlyAveragelnterestEarningAssetsof the same
period

CostOf Risk NormalizedequalsNet ProvisionFor Loan Lossesof the period, lessprovisionsfor the interestincomegeneratedy non-performingloansthroughthe dateof their write-off, plus provisionsfor (lessrecoveryof)
otherassetsdivided by quarterlyaverageGrossLoansTo Clients overthe sameperiod

Cost/ IncomeNormalizedequalsRecurringOperatingCostsdivided by Total Operatingincome(Revenuefor the sameperiod
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Bank of Georgia 2007 audited, IFRS financial statements
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2007 audited, IFRS balance sheet

Thousand&eorgidrari

Assets
Cash and cash equivalents
Trading securities
Amounts due from credit institutions
Loans to customers, net
Finance lease receivables, net
Investment securities:
- availabléfor-sale
- heldto-maturity
Investments in associates
Investment property
Property and equipment, net
Goodwill and other intangible assets, net
Current and deferred income tax assets
Prepayments
Other assets, net
Total assets

Liabilities

Amounts due to credit institutions
Amounts due to customers

Debt securities issued

Current and deferred income tax liabilities
Provisions

Other liabilities

Total liabilities

Equity

Share capital
Additional paidn capital
Treasury shares

Other reserves
Retained earnings

Minority interests
Total equity

Total liabilities and equity

www.bog.gelir

LOIShMZICMU 963N
BANK OF GEORGIA

Total equity attributable to shareholders of the Bank

2007 2006
405,771 108,04
6,342 o}
154,56( 65,47t
1,675,68 684,84,
46,674 9,091
42,385 9,887
192,46 187,24
5,20¢ 496
35,06¢ 1,224
204,65t 66,82¢
115,98¢ 43,42¢
1,557 o}
5,942 3,47¢
61,31¢ 33,28¢
2,953,61 1,213,32
901,79! 224,38:
1,355,47 559,64t
4,99¢ 1,07¢
37,20¢ 8,13¢
1,00 672
95,14« 44,55¢
2,395,62 838,46¢
27,15¢ 25,20:
315,41! 277,44
(1,737 (1,004
67,354 5,257
136,34. 63,74¢
544,52¢ 370,64
13,46: 4,217
557,99: 374,85¢
2,953,61 1,213,32

Page68

September 2008



2007 audited, IFRS income statement
ThousandfSeorgidrari 2007 2006
Interestincome

Loansto customers 203,75¢ 92,61:
Investmensecuritie® heldto-maturity 23,39¢ 414
Investmentsecuritie® availabldor-sale 1,07z 792
Amountsduefrom creditinstitutions 9,942 5,31C
Financdeaseeceivables 4,13¢ 1,14z
242,30: 100,27
Interest expense

Amountsdueto creditinstitutions (58,072 (14,128
Amountsdueto customers (53,419 (19,245
Debtsecuritiesssued (594) (176)
(112,085 (33,549
Net interest income 130,21 66,722
Loan impairment charge (17,409 (13,766
Net interest income after loan impairment charge 112,81 52,95¢
Fee and commission income 48,35¢ 28,13¢
Fee and commission expense (6,610 (3,453
Net fee and commission income 41,74¢ 24,68¢
Net gains from trading securities 2,93( o}
Net gains from investment securities avafablale 2,481 0
Net gains from revaluation of investment property 16,36: o]

Net gains/(losses) from foreign currencies:
- dealing 22,39 12,04¢
- translatiordifferences 4,31% (107,
Net insurance premiums earned 14,26( 6,26(
Other operating income 9,90: 4,22z
Other norrinterest income 72,64¢ 22,42¢
Salaries and other employee benefits (75,639 (33,316
General and administrative expenses (36,164 (20,649
Depreciation, amortization and impairment (9,863 (5,887
Net insurance claims incurred (8,799 (1,827
Other operating expenses (7,392 (3,654
Reversal of impairment of other assets and provisiol 365 170
Other norrinterest expenses (137,492 (65,163
Profit before income tax expense 89,71 34,90¢
Income tax expense (14,070 (8,131
Profit for the year 75,64: 26,77:
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This presentationcontains statementsthat constitute i f o r-lwakingds t at e me
including, but not limited to, statementsrelating to the implementationof strategic
initiatives and other statementsrelating to our businessdevelopmentand financial
performance

While theseforward-looking statementsepresenbur judgmentsandfuture expectations
concerningthe developmenbf our businessa numberof risks, uncertaintiesand other
factors could cause actual developmentsand results to differ materially from our
expectations

These factors include, but are not limited to, (1) general market, macroeconomic,
governmentallegislativeandregulatorytrends,(2) movementsn local andinternational
currencyexchangeates,interestratesand securitiesmarkets,(3) competitivepressures,
(4) technologicaddevelopments(5) changesn the financial positionor creditworthiness
of our customerspbligorsand counterpartiesand developmentsn the marketsin which
they operate (6) managementhangesand changeso our group structureand (7) other
key factors that we have indicated could adverselyaffect our businessand financial
performance which are containedelsewherein this presentationand in our pastand
futurefilings andreports,includingthosefiled with theNSCG

We are underno obligation (and expresslydisclaim any suchobligations)to updateor
alter our forward-looking statementswvhether as a result of new information, future
eventsor otherwise
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