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Disclaimer 

Forward Looking Statements 
This presentation contains forward-looking statements that are based on current beliefs or expectations, as well as assumptions about future 

events. These forward-looking statements can be identified by the fact that they do not relate only to historical or current facts. Forward-

looking statements often use words such as anticipate, target, expect, estimate, intend, plan, goal, believe, will,  may, should, would, could or 

other words of similar meaning. Undue reliance should not be placed on any such statements because, by their very nature, they are subject 

to known and unknown risks and uncertainties and can be affected by other factors that could cause actual results, and JSC Bank of Georgia 

and/or the Bank of Georgia Holdingsô plans and objectives, to differ materially from those expressed or implied in the forward-looking 

statements. 

 

There are various factors which could cause actual results to differ materially from those expressed or implied in forward-looking 

statements. Among the factors that could cause actual results to differ materially from those described in the forward-looking statements are 

changes in the global, political, economic, legal, business and social environment. The forward-looking statements in this presentation 

speak only as of the date of this presentation. JSC Bank of Georgia and Bank of Georgia Holdings undertake no obligation to revise or 

update any forward-looking statement contained within this presentation, regardless of whether those statements are affected as a result of 

new information, future events or otherwise. 
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BGEO LN GDR

Shareholder structure and share price 

BGH shareholder structure 

Share price performance Average daily trading volume 

1Share price change calculated from the last price of BGEO LI on 27 February 2012 to the price of BGEO LN on 13 February 2015 
2 Market capitalisation for Bank of Georgia Holdings PLC, the Bankôs holding company, as of 13 February 2015, GBP/USD exchange rate of 1.5395 

Note: Bank of Georgia Holdings PLC (BGH) (LSE: BGEO) is a UK-

incorporated holding company of JSC Bank of Georgia 

As of 31 Dec 2014 

Up 172% since 

premium listing1 
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BGH has been included in the  

FTSE 250 and  

FTSE All-share Index Funds 

since 18 June 2012 

page 4 

x62.8 growth in 

market capitalisation 
U

S
$ 

 

US$ millions 

Unvested and unawarded shares 

for management and employees  

4% 

Vested shares held by management 

and employees  

2% 

UK/Ireland        

49% 

US/Canada      

28% 

Scandinavia    

8% 

Others 

9% 

G
B

P
 



www.bogh.co.uk 

March 2015 
page 5 

#1 Healthcare 

company in Georgia 

 

ÅRevenue of GEL 

189.7mln  

ÅEBITDA of 37.8mln 

 
Healthcare services 

Å39 healthcare facilities 

Å2,140 beds 

ÅOver 2/3 of population 

covered 

ÅMarket  share of 

22.0% 

 
Health insurance  

Å36.7% market share 

ÅInsuring 192k people 

BGH at a glance 

1Per GGU management accounts, neither audited or reviewed by auditors or Bank of Georgia 

Source: Company, financial and operating data is for FY 2014 

Real Estate 

Business 

Healthcare 

Business 

Utilities  

(GGU) 

Leasing 

Investment Business Banking  Business 

Payment 

Services 

BNB 

Investment 

Management 

IB 

#1 Retail Bank in Georgia 

Å 1.5mln retail clients 

Å 219 branches 

Å 523 ATMs 

Å 2,239 Express Pay terminals 

Å 6,320 POS terminals 

Å 721,909 Express cards 

Å 1.2mln cards 

ÅGEL 2,067mln net loans 

ÅGEL 1,350mln client deposits 

#1 Corporate Bank in Georgia 

 
Å 6k clients 

ÅGEL 2,161mln loans 

ÅGEL 1,186mln client deposits 

ÅWealth management, research, 

advisory,  brokerage, private equity 

Å AUM of GEL 1,027.1mln 

ÅWM client deposits GEL 805mln 

Å Fee & commission income of GEL 

8.8mln 
 

PrivatBank Georgia 
Å 436K retail clients 

Å 92 branches 

Å 431 ATMs 

Å 1,937 POS terminals 

Å 904k cards 

Å GEL 298mln net loans 

Å GEL 340mln client deposits 

#1 Real Estate 

company in Georgia 

 
Å2 completed 

projects and 4 under 

construction 

ÅTotal sales  1,327 

apartments worth 

US$111.2mln since 

2011 

Å99% sale in 

completed project 

Å66% pre-sales for 

on-going 4 projects 

ÅTotal mortgages 

sold GEL 58.3mln 

 
 

 

Major player on the 

market 

 
ÅProvides water and 

wastewater services 

to 1.4mln people (1/3 

of Georgia) 

ÅOperates 3 hydro 

facilities with 

143MW capacity 

ÅAcquisition of 25% 

shareholding with an 

option to acquire 

additional 24.9% 

Å2014 EBITDA of 

GEL49.1mln1 

 

 

 

Group Structure 

Plans to divest 

from BNB 

    GGU 
Water utility and hydro  

Legacy 

Investments 

Corporate 

Banking 

Retail 

Banking 

P&C 

Insurance 

Other Banking 

Businesses 

http://bgcapital.ge/
http://www.glc.ge/?action=0&lang=eng
http://www.glc.ge/?action=0&lang=eng
http://bgcapital.ge/
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473 
614 

Retail

Banking

Corporate

Banking

19.0% 19.6% 

16.5% 

Retail Loans /

GDP

Corporate Loans /

GDP

 Updating our strategy from 3x20 to 4x20 
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Note 1: BGH ROAE, calculated before one-off impairment of BG Bank in Ukraine in Q2 2014 and adjusted for results of placing of ordinary shares on 4 December 2014 

Note 2: Tier I ratio is calculated under Basel 1  

Note 3: based on FY2014 IFRS consolidated financial statements. 

Note 4: Ratios calculated based on NBG Data as at 9M 2014. 

Current Strategy 

ROAE c.20% 

TIER I c.20% 

Growth c.20% 

Leading Georgian bank with investments in non-

core sectors with a divestment strategy 

Dividend Policy: 

¶ Payout Ratio 25-40% 

¶ One-off dividends from divestments over time 

1 

2 

3 

31.4% 

RoAE3 

Underpenetrated Retail 

Banking Sector Provides 

Room for Further Growth 4 

Capital Allocation 
(GELm) 

12.0% 

Updated Strategy  ï  Georgia Focused Banking Group with an Investment Arm 

External corporate 

indebtedness 

Ongoing Dividends 

¶ Recurring:  linked to recurring profit 

from banking business 

¶ Aiming 25-40% dividend payout ratio 

¶ Aiming for at least 3 special 

dividends in next 5 years 

Investment Business 

ROE c.20% 

Tier I c.20%  

Growth c.20% 

¶ ROAE1 of 19.0% in 2014 

¶ Strong internal cash generation 

to support loan growth without 

compromising capital ratios 

¶ Tier I ratio of 22.1% in 20142 

¶ Aiming 20% growth in retail 

banking business 

¶ 28.1% y-o-y growth in 2014 

1 

2 

3 

At the 2015 AGM the 

Board intends to 

recommend an annual 

dividend of GEL 2.10 per 

share ,  

a 5.0% y-o-y increase  

Min. IRR 

of 20% 

4 

¶Opportunistic 

investments 

¶Staging and small 

capital commitments  

¶EBITDA potential of 

at least GEL60m 

(c.US$30m) in 3-4 

years 

¶Clear exit path 

Highly disciplined 

approach to unlock 

value through 

selective investments 

in Georgia, which 

have a well defined 

exit path 

Investment Approach 

¶ Target investments 

with min. 20% IRR 

and partial or full exit 

in max 6 years 

¶ c.80% Profit Contribution GEL 219m or c.90% 

Target FY 2014 

¶ c.20% 

Target FY 2014 

GEL 22mln or c.10% 

Banking Business 
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The leading bank in Georgia 

ÁLeading market position:  No. 1 bank in Georgia by assets 

(35.5%), loans (34.9%), client deposits (31.5%) and equity (35.9%)1 

ÁUnderpenetrated market with stable growth perspectives:  Real 

GDP average growth rate of 5.8% for 2004-2014. Geostat estimates 

4.7% GDP growth in 2014. Loans/GDP grew from 9.1% to 39.4% in 

the period of 2003-2013, still below regional average; Deposits/GDP 

grew from 8.6% to 38.4% over the period 

ÁStrong brand name recognition and retail banking franchise:  

Offers the broadest range of financial products to the retail market 

through a network of 219 branches, 523 ATMs and 2,239 Express 

Pay Terminals to c.1.5 million customers as of 31 December 2014 

ÁThe only Georgian company with credit ratings from all three 

global rating agencies:  S&P: óBB-ô, Moody's: óB1/Ba3ô (foreign 

and local currency), Fitch Ratings: óBB-ô; outlooks are óStableô 

ÁHigh standards of transparency and governance: The only entity 

from Georgia to be listed on the premium segment of the Main 

Market of the London Stock Exchange (LSE:BGEO) since February 

2012. LSE listed through GDRs since 2006 

ÁOnly private entity to issue Eurobonds from the Caucasus: 

US$400 million Eurobonds outstanding including US$150 raised 

through a tap issue in November 2013. The bonds are currently 

trading at a yield of c.8.2%  

 

 

ÁSustainable growth combined with  strong capital, liquidity  and 

robust profitability  

1 Market data based on standalone accounts as published by the National Bank of Georgia  (NBG) as of 31 December 2014 www.nbg.gov.ge (2014 BOG figures include Privatbank) 
2Amounts due to customers 
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+17.7% 

CAGR 2011-2014 

2 3 

+18.6% 

+6.9% 

+26.2% 

+11.8% 

+21.1% 
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33.1% 
32.3% 

6.9% 

5.6% 

9.0% 

3.8% 

9.3% 

30.4% 29.5% 

5.8% 
5.3% 

11.8% 

5.4% 

11.9% 

31.5% 

28.4% 

5.1% 5.3% 

12.0% 

6.1% 

11.6% 
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36.7% 

27.5% 

7.3% 

5.5% 
6.3% 

3.8% 

12.9% 

33.8% 

25.7% 

6.0% 
6.1% 

7.7% 4.8% 

15.9% 

35.5% 

26.7% 

5.1% 5.8% 
7.8% 

4.9% 

14.3% 
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Constanta
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2012 2013 2014

Peer groupôs market share in total assets Peer groupôs market share in gross loans 

   Foreign banks market share by assets Peer groupôs market share in client deposits 

Note: 

- All data based on standalone accounts as reported to the National Bank of Georgia and 

as published by the National Bank of Georgia www.nbg.gov.ge 

- BOG includes Privatbank (in 2014), TBC includes Constanta 

Leading the competition across the board 

Others 

+2.8% 

from 

Privatbank 

in 2014 

35.4% 

28.4% 

8.3% 6.6% 

4.6% 4.2% 

12.4% 

32.5% 

28.0% 

6.7% 

6.7% 

6.2% 
4.8% 

15.0% 

34.9% 
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5.8% 
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#1 

BOG 

#1 

BOG 

#1 

BOG 

+2.7% 

from 

Privatbank 

in 2014 

Others 

Others 

+3.0% 

from 

Privatbank 

in 2014 

Foreign 

banks, 

32.0% 

Local 

banks, 

68.0% 

Foreign 

banks, 

27.9% 

Local 

banks, 

72.1% 

2006                                   2014 

 

No state 

ownership of 

commercial 

banks since 

1994 
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ÅNeil Janin, Chairman of the Supervisory Board, 

Independent Director  

    experience: formerly director at McKinsey & Company in 

Paris; formerly co-chairman of the commission of the 

French Institute of Directors (IFA); formerly Chase 

Manhattan Bank (now JP Morgan Chase) in New York 

and Paris; Procter & Gamble in Toronto 

 

 
 

 

ÅIrakli Gilauri , Group CEO 

experience: formerly EBRD banker; MS in banking from 

CASS Business School, London; BBS from University of 

Limerick, Ireland 

 

 

 

ÅDavid Morrison , Chairman of the Audit Committee, 

Vice Chairman of the Supervisory Board, Independent 

Director   

experience: senior partner at Sullivan & Cromwell LLP 

prior to retirement 

 

 

 

 

ÅAl Breach, Chairman of the Remuneration Committee, 

Independent Director  

experience: Head of Research, Strategist & Economist at 

UBS: Russia and CIS economist at Goldman Sachs 

Robust corporate governance compliant with UK Corporate Governance Code  

Board of Directors of Bank of Georgia Holdings PLC 

 

 

ÅKim Bradley , Chairman of Risk Committee, Independent 

Director  

experience: Goldman Sachs AM, SeniorExecutive at GE 

Capital, President of Societa Gestione Crediti, Board 

Chairman at Archon Capital Deutschland 

 

 

 

 

ÅKaha Kiknavelidze, Independent Director  

experience: currently managing partner of Rioni Capital, 

London based investment fund; experience: previously 

Executive Director of Oil and Gas research team for UBS  

 

 

 

 

ÅTamaz Georgadze, Independent Director  

experience: Partner at McKinsey & Company in Berlin, 

Founded SavingGlobal GmbH, aide  to President of 

Georgia 

 

 

 

ÅBozidar Djelic, Independent Director  

experience: EBRDôs óTransition to Transitionô senior 

advisory group, Deputy Prime Minister of Serbia, 

Governor of World Bank Group and Deputy Governor of 

EBRD, Director at Credit Agricole 

 

7 non-executive Supervisory Board members; 7 Independent members, including the Chairman and Vice Chairman 

page 9 
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Revised Management Structure (with Effect from June 2015) 10 10 

Irakli Gilauri , CEO,  formerly EBRD banker; MS 

in banking from CASS Business School, London; 

BBS from University of Limerick, Ireland 

Sulkhan Gvalia, Deputy CEO, Corporate Banking; 

formerly Chief Risk Officer, c.20 years banking experience 

founder of TUB, Georgian bank acquired by BOG in 2004 

Archil Gachechiladze, Group CFO and Deputy 

CEO, Investment Management; formerly Deputy CEO 

in charge of Corporate Banking, Deputy CEO of TBC 

Bank, Georgia; Lehman Brothers Private Equity, 

London; MBA from Cornell University 

Avto Namicheishvili, Deputy CEO, Group Legal 

Counsel; previously partner at Begiashvili &Co, law 

firm in Georgia; LLM from CEU, Hungary 

George Chiladze, Deputy CEO, Chief Risk Officer; 

formerly Deputy CEO in Finance, Deputy CEO at 

Partnership Fund, Programme trading desk at Bear 

Stearns NY, Ph.D. in physics from John Hopkins 

University in Baltimore 

Irakli Burdiladze , Chairman, m2 Real Estate; 

previously CFO at GMT Group, Georgian real estate 

developer; Masters degree from Johns Hopkins 

University  

Nikoloz Gamkrelidze, CEO Georgia Healthcare Group; 

previously Group CFO, CEO of Aldagi BCI and JSC My 

Family Clinic;  World Bank Health Development Project; 

Masters degree in International Health Management from 

Imperial College London, Tanaka Business School 

Mikheil Gomarteli , Deputy CEO, Retail Banking; 

15 years work experience at BOG 

Murtaz Kikoria , CEO of Bank of Georgia; previously CEO of 

Groupôs healthcare business; c.20 years banking experience 

including various senior positions at Bank of Georgia Group, 

Senior Banker at EBRD and Head of Banking Supervision at the 

National Bank of Georgia 

Bank of Georgia Holdings PLC ï No changes JSC Bank of Georgia  

Murtaz Kikoria became CFO of JSC Bank of Georgia with immediate effect and CEO of JSC Bank of Georgia with effect from June 2015. 

Nikoloz Gamkrelidze became CEO of Georgia Healthcare Group with immediate effect. 

Georgia Healthcare Group 

m2 Real Estate Archil Gachechiladze, Group CFO and Deputy CEO, 

Investment Management; formerly Deputy CEO in charge of 

Corporate Banking, Deputy CEO of TBC Bank, Georgia; 

Lehman Brothers Private Equity, London; MBA from Cornell 

University 

BoG will aim to appoint Deputy CEO, Finance by the end of June 2015 

New Holding Company Irakli Gilauri  will become Chairman of JSC Bank of Georgia 

Senior Executive Compensation Policy applies to top executives and envisages long-term deferred and discretionary awards of securities and no cash bonuses to be paid to such executives 
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P&L results highlights 

 
1 Includes full impairment of  BG Bank, Ukraine in Q2 2014  
2Adjusted for results of placing of ordinary shares on 4 December 2014 and before one-off impairment of BG Bank in Ukraine in Q2 2014  

Q4 2014  Q4 2013  Change Q3 2014  Change 2014 2013 Change 

GEL thousands unless otherwise noted  Unaudited Unaudited Y-O-Y  Unaudited Q-O-Q  Unaudited Unaudited Y-O-Y  

Net interest income  97,291  83,567  16.4%   86,512  12.5%  344,061    314,096  9.5% 

Net fee and commission income  26,300   23,101  13.8% 27,315  -3.7%  99,662   86,896  14.7% 

Net insurance revenue   3,687   10,213  -63.9% 9,685  -61.9%  29,429   45,333  -35.1% 

Net healthcare revenue   14,624  8,353  75.1% 12,524  16.8%  46,884   22,369  109.6% 

Other operating non-interest income    26,800   18,324  46.3% 19,327  38.7%  85,542   75,562  13.2% 

Revenue   168,702    143,558  17.5%  155,363  8.6%   605,578    544,256  11.3% 

Operating expenses   (69,678)   (60,115) 15.9%   (65,956) 5.6% (258,949) (224,367) 15.4% 

Cost of credit risk    (16,552)   (10,000) 65.5%   (15,306) 8.1%   (59,020)   (61,802) -4.5% 

Net operating income before non-recurring items  82,472   73,443  12.3% 74,101  11.3%   287,609    258,087  11.4% 

Net non-recurring items1 (2,093) (5,959) -64.9%   (727) 187.9%  (11,017)  (12,831) -14.1% 

Income tax expense  (13,902)  (11,840) 17.4% (11,066) 25.6%  (35,825)  (35,913) -0.2% 

Profit for the period   66,477   55,644  19.5% 62,308  6.7%   240,767    209,343  15.0% 

Earnings per share (basic, diluted)2 1.87  1.58  18.4%   1.74  7.5% 6.85  5.93  15.5% 

4Q14 FY14 
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 31 Dec 2014  31 Dec  2013 Change 30 Sep  2014 Change 

GEL thousands unless otherwise noted   Unaudited Unaudited Y-O-Y Unaudited Q-O-Q 

            

Net loans to customers1 4,360,705 3,522,915 23.8% 3,827,556 13.9% 

Total assets  7,598,917 6,520,969 16.5% 6,815,668 11.5% 

Liquid assets , Currency Blended 1,899,171  1,921,704  -1.2% 1,750,417  8.5% 

  Liquid assets, GEL 1,036,126  806,870  28.4% 854,270  21.3% 

  Liquid assets, FC            863,045  1,114,834  -22.6% 896,147  -3.7% 

Liquid assets as percent of total assets  25.0% 29.5% 25.7% 

Liquid assets as percent of total liabilities  31.8% 36.4% 31.9% 

   

Customer Funds, of which:      3,338,725      3,117,732  7.1%       3,088,254  8.1% 

Client deposits , of which 3,313,715  3,107,209  6.6% 3,060,784  8.3% 

CDs           543,640  221,539  145.4% 442,808  22.8% 

Promissory notes 25,010  10,523  137.7% 27,470  -9.0% 

Amounts due to credit institutions, of which:  1,409,214 1,157,979 21.7% 1,264,299 11.5% 

Subordinated debt 140,045 168,710 -17.0% 133,883 4.6% 

Other amounts due to credit institutions 1,269,169 989,269 28.3% 1,130,416 12.3% 

Debt securities issued, of which:  856,695 728,117 17.7% 794,952 7.8% 

Eurobonds 779,445 728,117 7.0% 719,184 8.4% 

Other 77,250 - - 75,768 2.0% 

Total liabilities  5,964,824 5,279,915 13.0% 5,487,436 8.7% 

   

Total equity  1,634,093 1,241,054 31.7% 1,328,232 23.0% 

   

Book value per share (basic) 41.45 34.85 18.9% 36.97 12.1% 

Net loans/customer funds  130.6% 113.0% 123.9% 

Net loans/customer funds +DFIs 110.6% 96.2% 103.9% 

Excess liquidity (NBG) 177,917  537,107  -66.9%     245,941  -27.7% 

NBG liquidity ratio  35.0% 45.7% 37.8% 

Tier I Capital Adequacy Ratio (NBG) 13.3% 14.4%   14.5% 

Total Capital Adequacy Ratio (NBG) 13.8% 15.4%   14.1% 

Tier I Capital Adequacy Ratio (NBG Basel 2/3 ) 11.1% N/A   11.2% 

Total Capital Adequacy Ratio (NBG Basel 2/3 ) 14.1% N/A   14.2% 

Tier I Capital Adequacy Ratio (BIS) 22.1% 23.0%   22.7% 

Total Capital Adequacy Ratio (BIS) 26.1% 27.1%   26.4% 

Balance Sheet results highlights and key ratios 

 2014 2013 

ROAA 3.6% 3.6% 

ROAE2 19.0% 18.6% 

Cost/Income 42.8% 41.2% 

NIM  7.4% 7.8% 

Loan Yield 14.4% 16.3% 

Cost of Client Deposits 4.3% 5.6% 

Cost of Funding 4.9% 5.9% 

Cost of Risk 1.2% 1.4% 

NPL coverage 68.0% 83.8% 

NPL coverage ratio adjusted for 

discounted value of collateral 
111.1% 110.6% 

Q4 2014 Q4 2013 Q3 2014 

ROAA 3.7% 3.6% 3.7% 

ROAE2 19.5% 18.6% 19.2% 

Cost/Income 41.3% 41.9% 42.5% 

NIM 7.6% 8.0% 7.4% 

Loan Yield 14.1% 15.8% 14.3% 

Cost of Client Deposits 4.2% 4.8% 4.2% 

Cost of Funding 4.8% 5.3% 4.8% 

Cost of Risk 1.2% 0.9% 1.6% 

NPL coverage 68.0% 83.8% 78.5% 

NPL coverage ratio adjusted for 

discounted value of collateral 
111.1% 110.6% 112.4% 

1includes finance lease receivables 
2 adjusted for results of placing of ordinary shares on 4 December 2014 and before one-off impairment of BG Bank 

in Ukraine in Q2 2014 

 

Balance Sheet Key Ratios 
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Strong revenue growth 

Revenue growth | full -year Revenue growth | quarterly 

 

Net non-interest income | quarterly Net non-interest income | full -year 

 83.6   86.5   97.3  
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+3.7% 
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Expenses | keeping a tight grip on costs 

Operating expenses | full -year Operating expenses | quarterly 

Net non-recurring items  | quarterly 

operating income before cost of credit 

Net non-recurring items              | full -year 

Operating income before cost of credit 
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+21.2% 

+13.9% 

+15.4% 
+15.9% 

+5.6% 

+18.7% 
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+6.2% 

+16.3% 

+16.8% 
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-6.2% 
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Focus on efficiency 
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Cost / Income ratio | full -year Cost / Income ratio | quarterly 
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Balance sheet strength maintained 

 6,521  

 1,922  

 537  

 3,523  

 3,118  

 1,158  

 6,816  

 1,750  

 246  

 3,828  

 3,088  

 1,264  

 7,599  

 1,899  

 178  

 4,361  

 3,339  

 1,409  
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Total Assets Liquid Asstes,

currency blended

Excess Liquidity Net Loans to

Customents

Customer Funds Amounts due to

credit institutions

Q4 2013 Q3 2014 Q4 2014

+ 11.5% q-o-q 

- 1.2% y-o-y 

- 66.9% y-o-y 

+13.9% q-o-q 

+8.1% q-o-q 

+11.5% q-o-q 

Å Very strong net loan book growth q-o-q supported revenue 

increase of 8.6% 

 

Å Net loan book increased 23.8% y-o-y, while client deposits 

increased 6.6% y-o-y 

 

Å We maintained a strong liquidity position while at the same 

time deploying a large portion of our excess liquid assets 

into loans in 2014 

 

Å Pick-up in lending during the period resulted in Net Loans 

to Customer Funds and DFIs ratio of 110.6%. We prepaid 

GEL 114.0 million DFI in 2014 with cheaper funds. 

 

 

 

 

 

Å BIS Tier I capital adequacy ratio stood at 22.1% (2013: 

23.0%) 

 

Å NBG (Basel 2/3) Tier I Capital Adequacy ratio stood at 

11.1% as of 31 December 2014, (30 September 2014: 

11.2%) 

 

Å NBG liquidity ratio decreased to 35.0% from 45.7% at the 

end of 2013, against a regulatory requirement of 30.0%. 

 

Å Book value per share increased 18.9% y-o-y to GEL 41.45 

(US$22.24/GBP 14.33) 

 

Å Balance sheet leverage stood at 3.7 times as of 31 

December 2014 (31 December 2013: 4.3 times) 

 

Selected balance sheet item dynamics 

Our balance sheet remained liquid (NBG Liquidity ratio of 35.0%) and well-capitalised (BIS Tier I of 22.1%) with a 

diversified funding base (Client Deposits to Liabilities of 55.6%) 
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Diversified asset structure | consolidated 

Total asset structure | 31 December 2014 Liquid assets | 31 December 2014 

Gross loan portfolio structure | 31 December 2014 Gross loans breakdown* | 31 December 2014 

Liquid 

assets 

25.0% 

Loans to 

customers, 

net 
57.4% 

Other 

assets 

17.6% 
Cash and equivalents 

37.4% 

Amounts due from credit 

institutions 

22.0% 

Government bonds, 

treasury bills, NBG CDs 

38.0% 

Other liquid assets 

2.6% 

Corporate 

loans, GEL 

2,233.5 mln, 

50.0% 

Retail loans, 

GEL 2,231.7 

mln, 50.0% 

Corporate loans, 

GEL 2,233.5 

mln, 50.0% 

Consumer loans 

and credit card 

balances, GEL 

801.5 mln, 

18.0% 

Residential 

mortgage loans, 

GEL 604.1 mln, 

13.5% 

Micro and SME 

loans, GEL 

772.3 mln, 

17.3% 

Legacy retail 

loans, GEL 53.8 

mln, 1.2% 

 
 

Total assets 

GEL 7,599 million 
 

 

*Retail loans include loans of Retail Banking segment, BNB retail loans, Investment Management and Affordable Housing 

Mortgages, Corporate loans include Corporate  Banking Segment and BNB Corporate loans 

 

Total  gross 

loans: 

GEL 4,465 million 
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Liquid assets 

GEL 1,899 million, 

25.0% of total assets 

and 31.8% of total 

liabilities 
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Resilient loan portfolio quality 

Consolidated NPLs Consolidated NPL composition & coverage ratio 

Consolidated cost of credit risk & cost of risk ratio Consolidated loan loss reserve, NPLs to gross loans 

*Retail loans include loans of Retail Banking segment, BNB retail loans, Investment Management and Affordable Housing 

Mortgages, Corporate loans include Corporate  Banking Segment and BNB Corporate loans 
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1,825 

41 

2.3% 

311 

27 

8.5% 

92 4 

4.1% 

0%
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90%

100%

Loan portfolio Provision amount LLR rate

Other

GEL

USD

US$ loan portfolio breakdown | YE 2014, standalone Bank 

Corporate Banking | YE 2014 

2,228  
GEL mln 

72 3.2% Total 

page 20 

81.9% 

14.0% 

4.2% 

1,055 

7 
0.7% 

1,045 

19 

1.9% 

12 0.2 

1.9% 
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90%

100%

Loan portfolio Provision amount LLR rate

Other

GEL

USD

Retail Banking and Wealth Management | YE 2014 

2,112  
GEL mln 

27 1.3% Total 

50.0% 

49.5% 

0.6% 

Note:  standalone BOG figures from management accounts (non-IFRS) 

Amounts in GEL million 

RB Loan 

Portfolio 

% of total 

RB Loan 

portfolio 

Mortgages 

Consumer 

loans (incl 

Credit Cards)1 

SME & 

Micro 

GEL and other currency loans1  1,056  50.0% 80                717      260  

USD loans with USD income                   196  9.3% 109                  37  50  

USD loans with non-USD income 859  40.7% 408         1002 351  

Total             2,112  100%     597              854    661  

1includes credit cards 
2cash covered loans of GEL 29.0 million 

Note: 87% of Privatbank loan book is denominated in GEL 

Amounts in GEL million 

CB Loan 

Portfolio 

% of total 

CB Loan 

portfolio  

GEL and other currency loans 

                                                 

403  18.1% 

USD loans with USD income 1,221  54.8% 

USD loans with non-USD income 603  27.1% 

Total       2,228  100.0% 
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Strong liquidity                                                    (1/2) 

Liquid assets to total liabilities NBG liquidity ratio  

Net loans to customer funds & DFIs Net loans to customer funds 

1,339 
1,624 

1,922 1,899 
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Strong liquidity              (2/2) 

Liquidity coverage ratio & net stable funding ratio Foreign currency VaR analysis* 

Open currency position Cumulative maturity gap, 31 December 2014** 

149.6% 
160.8% 

218.0% 

163.8% 

118.9% 
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Funding structure is well established 

Liability structure | 31 December 2014 Well diversified international borrowings | YE14 

Amounts due to credit institutions Borrowed funds maturity breakdown*  

DFIs, GEL 

605.5 mln, 

38.5% 

Eurobonds, 

GEL 779.4 

mln, 49.6% 

Other debt 

securities, 

GEL 77.2 

mln, 4.9% 

Others 

borrowings, 

GEL 108.8 

mln, 6.9% 

Å The Bank has a well-balanced funding structure with 55.6% 

of total liabilities coming from client deposits, 10.2% from 

Developmental Financial Institutions (DFIs) and 13.1% from 

Eurobonds, as of 31 December 2014 

 

Å The Bank has also been able to secure favorable financing 

from reputable international commercial sources, as well as 

DFIs, such as EBRD, IFC, DEG, Asian Development Bank, 

etc. 

 

Å As of 31 December 2014, US$41.7  million undrawn facilities 

from a DFI with five to eight year maturity 

Excl. US$400 mln 

Eurobonds maturing 

in 2017 

* Consolidated, converted at GEL/US$ exchange rate of 1.8636 of 31 December 2014 

** Total Assets as of 31 December 2014 

Client deposits, 

GEL 3,313.7 mln, 

55.6% 

Promissory notes, 

GEL 25.0 mln, 

0.4% 

Other amounts 

due to credit 

institutions, GEL 

694.9 mln, 11.7% 

Borrowings, GEL 

714.3 mln, 12.0% 

Debt securities 

issued, GEL 856.7 

mln, 14.4% 

Other liabilities, 

GEL 360.2 mln, 

6.0% 

Time 

deposits, 

56.4% 

Current 

account 

& 

demand 

deposits, 

43.6% 

 

Total Liabilities 

GEL 5,965 million 
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Yield dynamics | growing income notwithstanding the pressure on yields 

Loan Yields | annual Loan Yields | quarterly 

Loan Yields, foreign currency | quarterly  Loan Yields, GEL | quarterly 
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69.4% 71.2% 66.4% 71.7% 

17.6% 17.5% 
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Significantly improved Cost of Funding 

Cost of Funds | annual Cost of Funds | quarterly 

Cost of Client Deposits | quarterly Cost of Client Deposits | annual 
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Excellent capital adequacy position  

Basel I capital adequacy ratios 

consolidated 

 

NBG (Basel 2/3), capital adequacy ratios 

standalone 

NBG (Basel 2/3)Tier I Capital and Total Capital Risk Weighted Assets Basel I vs NBG (Basel 2/3) 

19.9% 
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31-Dec-13 31-Mar-14 30-Jun-14 30-Sep-14 31-Dec-14

Basel I

NBG BASEL 2/3

GEL ó000 Dec 2014 Sep 2014  Jun 2014 Mar 2014 Dec 2013 

Tier I Capital (Core) 800.5           723.2         669.9  764.2 748.3 

Tier 2 Capital (Supplementary) 217.1 198.7 197.9  190.1 189.8 

Total Capital  1,017.6            921.9       867.8  954.3 938.1 

Risk weighted assets 7,204.1 6,470.6   6,202.9  5,901.9 5,733.7 
  

Tier 1 Capital ratio  11.1% 11.2% 10.8% 12.9% 13.1% 

Total Capital ratio  14.1% 14.2% 14.0% 16.2% 16.4% 
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Retail Banking (RB) ï No. 1 retail bank in Georgia 

Mortgage loans 
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Micro- and agro-

financing loans 

and SME loans 

32.5% 

General consumer 
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Credit cards and 
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Pawn loans 
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Automobile loans 
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32.4% 

FC 

67.6% 

Current account & 

demand deposits 

41.5% 

Time deposits 

58.5% 

     Volumes are in GEL millions  2014 % of clients  2013 2012 2011 

Number of total Retail clients, of which: 
  1,451,777   1,245,048     1,054,248  888,794  

Number of Solo clients (ñPremier Bankingò)             7,971  0.5% 6,810  5,413  3,728  

Consumer loans & other outstanding, volume             691.8   560.2  480.0     428.2  

Consumer loans & other outstanding, number           526,683  36.3%  455,557  406,213  342,652  

Mortgage loans outstanding, volume           600.9   441.4  388.7  375.0  

Mortgage loans outstanding, number           11,902  0.8%    10,212    9,850  9,162  

Micro & SME loans outstanding, volume           666.0   497.0  364.4  318.5  

Micro & SME loans outstanding, number          16,246  1.1% 13,317  11,136  9,860  

Credit cards and overdrafts outstanding, volume             135.0  142.4  146.4  143.3  

Credit cards and overdrafts outstanding, number           199,543  13.7%  174,570   142,072       131,119  

Credit cards outstanding, number, of which:           116,615  8.0%         117,913         107,261       127,820  

American Express cards        110,362  7.6%  108,608   99,292    97,100  

Client data Portfolio breakdowns 
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Loans & Deposits 
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Retail Banking (RB) ï Strong loan book growth 

Deposit Costs | Retail Banking  Loan Yields | Retail Banking  
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Currency-blended Cost of Client Deposits, RB

  GEL thousands unless otherwise stated Q4 2014 Q4 2013 Change Q3 2014 Change 2014 2013 Change 

Y-O-Y Q-O-Q Y-O-Y 

Net interest income 

               

59,492  

               

50,843  17.0% 

              

54,079  10.0% 

          

213,790  

            

191,851  11.4% 

Net fee and commission income     17,352       15,071  15.1%        14,955  16.0%  58,867  54,025  9.0% 

Net gain from foreign currencies 7,530         4,201  79.2% 4,125  82.5% 20,274       16,308  24.3% 

Other operating non-interest income              860        1,299  -33.8%    927  -7.2% 3,650         4,537  -19.6% 

   Revenue 85,234  71,414  19.4%      74,086  15.0%  296,581   266,721  11.2% 

Operating expenses (34,685) (30,653) 13.2% (32,321) 7.3% (128,972) (119,963) 7.5% 

   Operating income before cost of credit risk 50,549  40,761  24.0%       41,765  21.0%  167,609      146,758  14.2% 

Cost of credit risk       (2,280) (3,467) -34.2% (6,604) -65.5% (9,226) (29,172) -68.4% 

Net non-recurring items         (744)      (1,168) -36.3%         (284) 162.0% (5,795) (2,200) 163.4% 

   Profit before income tax expense   47,525    36,126  31.6%        34,877  36.3%   152,588     115,386  32.2% 

Income tax expense (7,446)     (5,025) 48.2%     (5,620) 32.5% (19,325)   (14,468) 33.6% 

   Profit      40,079  31,101  28.9%   29,257  37.0% 133,263     100,918  32.1% 

PL | Retail Banking 
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Retail Banking (RB) 

RB Loan Yield | quarterly  RB Cost of Deposits | quarterly 

RB NIM | quarterly  
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