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Disclaimer

Forward Looking Statements

This presentatiorcontainsforward-looking statementshatarebasedon currentbeliefsor expectationsaswell asassumptionsiboutfuture
events Theseforward-looking statementsan be identified by the fact that they do not relateonly to historical or currentfacts Forward

looking statementsftenusewordssuchasanticipate target,expect,estimatejntend,plan,goal, believe,will, may, should,would, couldor

otherwordsof similar meaning Unduerelianceshouldnot be placedon any suchstatement®ecauseby their very nature theyaresubject
to knownandunknownrisks anduncertaintieandcanbe affectedby otherfactorsthatcould causeactualresults,andJSCBank of Georgia

and/orthe Bank of GeorgiaH o | d iplargsandobjectives,to differ materially from thoseexpressedr implied in the forward-looking
statements

There are various factors which could causeactual resultsto differ materially from those expressedor implied in forwardlooking
statementsAmongthe factorsthat could causeactualresultsto differ materiallyfrom thosedescribedn the forward-looking statementare
changesn the global, political, economic,legal, businessand social environment The forward-looking statementsn this presentation
speakonly as of the dateof this presentationJSCBank of Georgiaand Bank of GeorgiaHoldings undertakeno obligationto reviseor
updateany forward-looking statementontainedwithin this presentationregardles®f whetherthosestatementare affectedasa resultof
newinformation,future eventsor otherwise

BANK OF GEORGIA
ﬁ www.bogh. co.uk page2

March 2015




Contents

Bank of Georgia Holdings PLC| Overview

Bank of Georgia Holdings PL{4AQ14and FY14 Results Overview and Analysis

BusinessSegmenDiscussion

Georgian Macr@verview

Appendices

BANK OF GEORGIA www.bogh.co.uk page3
March 2015

@ HOLDINGS PLC



Shareholder structureand share price

P BGH shareholderstructure
As of 31 Dec 2014

Scandinavia
8%

Others
9%

Unvested and unawarded shares
— for management and employees
4%

Vested shares held by management
and employees
2%

Note Bank of Georgia Holdings PLC (BGH) (LSE BGEO)is a UK-
incorporatedholdingcompanyof JSCBankof Georgia

) Share price performance D Averagedaily trading volume

Up 172%since
32 premiumlisting®
10,000,000+ 9,500,000
28 9,000,000+
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x62.8growth in
market capitalisation

Market capitalisation?
US$millions 1,318

21

30-Sep-04 31-Dec-14

BANKDE GEORGIA WWW'bOgh'CO'UK 1Share price change calculated from the last price of BGEO LI on 27 February 2012 to the price of BGEO LN on 13 February 2015 page4
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BGH at a glance

BANK OF GEORGIA

Banking Business

@  EMnuonel

Investment Business

LOJORM3ICML &963N GEORGIA 24 3dM30 JMBIdY
had | BANK OF GEORGIA cat e TaceART e aroup | MM | REAL ESTATE WtCi?LdJ ryaro
[ s ansan
EXPRESS
TECHNOLOGIES
REE Corporate Other Bankind Utilities Legacy
Banking Banking B - Business Business | (GGU) ' I '“VEStme”‘SI
#1 Retail Bank in Georgia #1Corporate Bank in Georgia P&C #1 Healthcare #1 Real Estate Major player on the
A 1.5minretail clients A 6kclients ‘m company in Georgia company in Georgia market
é g;g zr_;\r)lzhes ﬁ ggt i’igém:i?;r;?deposits Leasing ARevenue of GEL A2 completed A Provides wateand
A 2,239 Express Pay terminals ' S — 189.7min projects and 4 under wastewater services
A 6,320POS terminals Payment AEBITDA of 37.8min construction to 1.4m|n_peop|e 113
A 721,909 Express cards Services ATotal sales 1,327 of Georgig
A 1.2min cards — Healthcare services SISV A GEEICS ]_hydro
A GEL 2,067mimet loans e — B A 39 healthcare facilities US$111.2mirsince facilities with
A GEL 1,350minclient deposits v \ — A 2,140 beds 2011 143MW capacity
anagement (cooom- e A Over 2/3 of population A 99% sale in _ A Acqmsmon of 25%

PrivatBank Georgia BNB covered coanIeted project shqreholdmg vy|th an
A 436K retail clients A Market share of A 66% presalesior option to acquire

A 92branches

A 431ATMs

A 1,937 POSerminals

A 904kcards

A GEL 298min netoans

A GEL 340min clientdeposits

BANK OF GEORGIA

A Wealthmanagement, research,
advisory, brokerage, private equity

A AUM of GEL 1,027.1min

A WM client deposits GEI805min

A Fee &commissiorincome of GEL
8.8min

-~

22.0%

N

s -
, Plans to divesti

from BNB J'

WWW-bOgh-CO'UKlPerGGU management accounts, neither audited or reviewed by auditors or Bank of Georgia
March 2015 Source: Company, financial and operating data is for FY 2014

Health insurance
A 36.®6 marketshare
A Insuring192kpeople

on-going 4 projects
A Total mortgages
sold GEL58.3mIn

additional 24.9%
A 2014 EBITDA of
GEL49.1mIr
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Updating our strategy from 3x20 to 4x20

| Current Strategy J Updated Strategy i Georgia Focused Banking Group with an Investment Arm

Leading Georgian bank with investments in n
core sectors witl divestment strategy : ] ]
Banking Business Investment Business
ROAE ¢.20%
TIER | ¢.20% 1 0 Target investments
: . Min. IRR with min. 20%IRR
Growth ¢.20% £401= 0 204 1 ROAE of 19.0% in 2014 of 20% and partiabr full exit
in max 6 years
Dividend Policy:
1 Payout Ratio 2810% _ _ Investment Approach I
1 Oneoff dividendsfrom divestments ovetime 2 i Strong internal cash generation —
{ o to support loan growth without _ - i Opportunistic
Tier I ¢.20% compromising capital ratios Highly disciplined investments
7 Tier I ratio of 22.1% in 201% approach to unlock 1 Staging and small
Capital Allocation Underpenetrated Retail value through capital commitments
(GELm Banking Sector Provides CEENVERNWESIGIENIEY 1 EBITDA potential of
Room for Further Growth * 1 Aiming 20% growth in retail in Georgia, which atleast GEL60M
@ @ banking business have a welldefined (c.US$30min 3-4
473 614 1 28.1% yo-y growth in 2014 exit path years
. . i Clear exit path
Retail Corporate Retail Loans / Corporate Loans /
Banking Banking eoF External corporate
.ROAE3 . indebtedness
Target FY 2014 Target FY 2014
Profit ContributionJ 1 c.80% GEL 219m or 0'9004 1 c.20% GEL 22minor c.1(%J

At the 2015 AGM the _

Board intends to . . . .
TEsamER g EmnEl 1 Recurring: linked to recurringorofit

dividend of GEL 2.10per from banking business

share, 1 Aiming 25-40% dividend payout ratio
a 5.0% y-0-y increase

i Aiming for at leasB special
dividends in next 5 years

Note 1: BGH ROAE, calculated befamee off impairment of BG Bank in Ukraine in @P14 and adjustefbr results of placing of ordinary shares on 4 Deceni¥4

@ BANK OF GEORGIA WWW.bOgh.CO.Uk Note 2:Tier | ratio is calculated under Basg| page6

Note 3: basedn FY2014IFRS consolidated financial statements.
March 2015 Note 4: Ratiogalculated based on NBG Data as at 9M 2014




The leading bankin Georgia

A Leading market position: No. 1 bankin Georgia byassets A Sustainable growth combined with strong capital, liquidity and
(35.5%) loans(34.9%), client deposit$31.5%)andequity (35.9%9* robust profitability

A Underpenetratedmarket with stable growth perspectives Real
GDP average growth rate 518%for 20042014.Geostaestimates
4.7% GDP growth i2014.Loans/GDP grew from 9.1% ®9.4% in

the period of 2002013,still below regional average; Deposits/GDP +11,8%
grew from 8.6% td8.4%over theperiod @ 200
i 8,000 7.599 606
A strong brand namerecognition and retail banking franchise 7,000 600

+18.6%
500

+6 9%

4,361 400
3 5 3,339

200

Offers the broadest range of financial products to the retail market
through anetworkof 219 branches, 523 ATMs and 2,239 Express
Pay Terminals te.1.5million customers as of 31 Decemtafr14

6,000
5,000
4,000

GEL million

3,000

A The only Georgian company with credit ratingsfrom all three
global rating agenciesS & P: -0 BBMoody' s: 6¢B1/ BY¥3 06

and local currenf6y)puFl boksRatie)s 100
0

Total assets Loans to Customer fund% Total equity Revenué Profit

A High standards oftransparency and governanceThe only entity customers, net
from Georgia to be listed on the premium segment of the Main 2011 =2012 =2013 m=2014 @ CAGR 20112014
Market of the London Stock Exchange (LSE:BGEO) since February
2012. LSE listed through GDRs since 2006

A Only private entity to issueEurobonds from the Caucasus
US$400 million Eurobonds outstanding including US$150 raised
through a tap issue in November 2013. The bonds are currently
trading at a yield of.8.2%

ﬁ BANK B _GEORGIA WWW-bOQh-CO-Uk Market data based on standalone accowstpublished by the National Bank of Georgia (NBG) as of 31 December 2014 (2014 BOG figures include Privaénk page?
March 2015 *Amountsiue tocustomers
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http://www.nbg.gov.ge/

Leading the competitionacross the board

PPeer groupds iniaaskeest sharpPeiem groupods amagidaest s h

40% |36.7% 35.5% # 1 40% o
33.8% 35.4% 34.9%
35% 35% 2.5%
BOG
30% 27.5%25,79426.7% 30%
25% 25%
20% 9 20%
. 12.00p 14-3% Privatbank
15% 7.3% 15%
10% 6.0% 6.3 (P 7.8%  4.8% 10% 8.3%.70  66% 709 9
5,196 5.5% 6,19%5.8% 380 49% 5.8% 4.6982%5.8% 4 5o, 4.8%

5% 5% . 4.8%

0% 0%
FESRTESER AT @ ey BEIERTE GWNE Syt Others el s ASVELLR @ peiz BeRkRerene Lo SvTs Others

m2012 ®=2013 m=2014 m2012 ®=2013 m®2014

D Foreign banks market share by assets PPeer groupo6s dentrdkpesits s h

2006 2014 a9 1% a0 #1
0.4% 32.3/029'5%
o 30% 28.4%
25%
No state 20%
ownership of
. 15% 1.9%
commercial : 895° _ :
banks since 10% 6.9% : 1o
1994 5.8% 194, 5.6% 3045.3% s
5%
— 0%
Others

—=
B Losoromacmy sssdn GINBOLN 33640 @ hAIMS 2368 55641 RILEISEN A LN
‘ft?\ BANK OF GEORGIA THC BANK (7 ProCreait Bank BANK REPUBLIC M LIFERTY Bl gv'l'B
ety

®2012 ®=2013 m2014

Note:

BANK OF GEORGIA Www,bogh_co_uk All data based on standalone accounts as reported to the National Bank of Gamigia a0e8
March 2015 as published by the National Bank of Georgiz. pag

BOG includesPrivatbank (in 2014)TBC includesConstanta
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Robust corporate governanceompliant with UK Corporate Governance Code

Board of Directors of Bank of Georgia Holdings PLC

7 nonexecutive Supervisory Board members; 7 Independent members, including the Chairman @mcivfican

A Neil Janin, Chairmarof the Supervisory Board,
Independent Director
experience: formerly director at McKinsey & Company
Paris; formerly cechairman of the commission of the
French Institute of Directors (IFA); formerly Chase
Manhattan Bank (now JP Morgan Chase) in New York
and Paris; Procter & Gamble in Toronto

A Kim Bradley, Chairman of Risk Committee, Independent
Director
experience: Goldman Sachs ABEniorExecutivat GE
Capital, President oSocietaGestioneCrediti, Board
Chairman at ArchorCapital Deutschland

A Kaha Kiknavelidze, Independent Director
experiencecurrently managing partner drioni Capital,
London based investment fund; experience: previously
Executive Director of Oil and Gas research team for UBS

A lrakli Gilauri , Group CEO
experience: formerfEBRD banker; MS in banking from
CASS Business School, London; BBS from University ¢
Limerick, Ireland

A David Morrison, Chairman of the Audi€ommittee,
Vice Chairman of the Supervisory Boatddependent
Director
experience: senior partner at Sullivan & Cromwell LLP
prior to retirement

A Tamaz Georgadze Independent Director
experiencePartner at McKinsey & Company Berlin,
FoundedSavingGlobalGmbH, aide to President of
Georgia

A Bozidar Djelic, Independent Director
experiencee EBRDO&s OTransition
advisory group, Deputy Prime Minister of Serbia,
Governor of World Bank Group and Deputy Governor of
EBRD, Director at CredifAgricole

A Al Breach, Chairman of the Remuneration Committee,
Independent Director
experience: Head of Research, Strategist & Economist
UBS: Russia and CIS economist at Goldman Sachs

BANK OF GEORGIA  [IRWIWITTR oels]dNeleNT| S

paged
March 2015
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Revised Management Structurgwith Effect from June 201%

Murtaz KikoriabecameCFO of JSC Bank of Georgia with immediate effect and CEO of JSC Bank of Georgia with effect from June 2015.
Nikoloz GamkrelidzbecameCEO of Georgia Healthcare Group with immediaféect.

' JSC Bank of Georgia

’ Bank of Georgia HoldingsPLC i No changes
New Holding Company

V47

"

Irakli Gilauri , CEO, formerly EBRD banker; MS
in banking from CASS Business School, London;
BBS from University of Limerick, Ireland

Archil Gachechiladze Group CFO and Deputy

CEO, Investment Managemeifdrmerly Deputy CEO
in charge of Corporate Banking, Deputy CEO of TBC
Bank, Georgia; Lehman Brothers Private Equity,
London; MBA from Cornell University

Avto Namicheishvili, Deputy CEO, Group Legal
Counselpreviously partner aBegiashvili&Co, law
firm in Georgia; LLM from CEU, Hungary

’ Georgia Healthcare Group

Nikoloz Gamkrelidze, CEO Georgia Healthcare Group;
previously Group CFO, CEO of Aldagi BCI and JSC My
Family Clinic; World Bank Health Development Project;
Masters degree in International Health Management from
Imperial College London, Tanaka Business School

Irakli Burdiladze , Chairman, m2 Real Estate;
previously CFO at GMT Group, Georgian real estate
developer; Masters degree from Johns Hopkins
University

Irakli Gilauri will become Chairman of JSC Bank of Georgia

g

adn
i
fn

Murtaz Kikoria , CEO of Bank of Georgigyreviously CEQof

Gr oup 6 s busiaessc.20¢eans banking experience
including various senior positions at Bank of Georgia Group,
Senior Banker at EBRD and Head of Banking Supervision at the
National Bank ofSeorgia

Mikheil Gomarteli , Deputy CEO, Retail Banking;
15 years work experience at BOG

Sulkhan Gvalia, Deputy CEO, Corporate Banking;
formerly Chief Risk Officer, ¢.20 years banking experience
founder of TUB, Georgian bank acquired by BOG in 2004

George Chiladze Deputy CEO, Chief Risk Officer;
formerly Deputy CEO in Finance, Deputy CEO at
Partnership FundProgrammerading desk at Bear
Stearns NY, Ph.D. in physics from John Hopkins

University in Baltimore

Archil Gachechiladze Group CFO and Deput§EO,
Investment Managemerfgrmerly Deputy CEO in charge of
Corporate Banking, Deputy CEO of TBC Bank, Georgia;
Lehman Brothers Private Equity, London; MBA from Cornell
University

BoGwill aim to appoint Deputy CEO, Finance by the end of June 2015

www.bogh.co.uk pagel0
March 2015
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P&L results highlights

b 4Q14 b FYi4

Q4 201¢ Q4 201: Change Q3 201¢ Change 2014 201z Change
GEL thousands unless otherwise noted Unauditec  Unauditec Y-O-Y  Unauditec Q-0-Q Unauditec  Unauditec Y-O-Y
Net interest income 97,29: 83,567 16.4% 86,517 12.3% 344,06: 314,09¢ 9.5%
Net fee and commission income 26,30( 23,10: 13.8% 27,31 -3.7% 99,66: 86,89¢ 14.7%
Net insurance revenue 3,687 10,21z -63.9% 9,68t -61.9% 29,42¢ 45,33 -35.1%
Net healthcare revenue 14,62« 8,35% 75.1% 12,52« 16.8% 46,88 22,36¢ 109.6%
Other operating neimterest income 26,80( 18,32« 46.3% 19,327 38.7% 85,54 75,56 13.2%
Revenue 168,70: 143,55¢ 17.5% 155,36: 8.6% 605,57¢ 544,25t 11.3%
Operating expenses (69,678 (60,115 15.9% (65,956 5.6% (258,949 (224,367 15.4%
Cost of credit risk (16,552 (10,000 65.5% (15,306 8.1% (59,020 (61,802 -4.5%
Net operating income before nofrecurring items 82,47: 73,44: 12.3% 74,10: 11.3% 287,60¢ 258,08 11.4%
Netnonrecurring items (2,093 (5,959 -64.9% (727, 187.9% (11,017 (12,831 -14.1%
Income taxexpense (13,902 (11,840 17.4% (11,066 25.6% (35,825 (35,913 -0.2%
Profit for the period 66,477 55,64« 19.5% 62,30¢ 6.7% 240,76 209,34 15.0%
Earnings per share (basic, diluted) 1.87 1.5¢ 18.4% 1.74 7.5% 6.8t 5.9¢ 15.5%

BANKOS CEORGIA www.bogh.co.uk tIncludes full impairment of BG Bank, Ukraine in Q2 2014 pagel?2
March 2015 2Adjusted for results of placing of ordinary shares on 4 December 2014 and befarfé iomgairment of BG Bank in Ukraine in Q2014
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Balance Sheet results highlights and key ratios

’ Balance Sheet

31 Dec 204
GEL thousands unless otherwise noted Unauditec
Net loans to customers 4,360,705
Total assets 7,598,917
Liquid assets , Currency Blended 1,899,17
Liquid assets, GEL 1,036,121
Liquid assets, FC 863,04!
Liquid assets as percent of total assets 25.0%
Liquid assets as percent of total liabilities 31.8%
Customer Funds, of which 3,338,72!
Client deposits of which 3,313,71!
CDs 543,64(
Promissory notes 25,01(
Amounts due to credit institutions, of which: 1,409,21.
Subordinated debt 140,04¢
Other amounts due to credit institutions 1,269,16!
Debt securities issued, of which: 856,69!
Eurobonds 779,44t
Other 77,25(
Total liabilities 5,964,82.
Total equity 1,634,00:
Book value per share (bayic 41.45
Net loans/customer funds 130.6%
Net loans/customer funds +DFIs 110.6%
Excess liquidity (NBG) 177,910
NBG liquidity ratio 35.0%
Tier | Capital Adequacy RatidNBG) 13.3%
Total Capital Adequacy RatilNBG) 13.8%
Tier | Capital Adequacy Ratio (NBG Basel 2/3) 11.1%
Total Capital Adequacy Ratio (NBG Basel 2/3) 14.1%
Tier | Capital Adequacy Ratid3(S) 22.1%
Total Capital Adequacy Rati®(S) 26.1%

BANK OF GEORGIA

HOLDINGS PLC

March 2015

www.bogh.co.uk

31 Dec 203 Change 30 Sep 2014
Unauditec Y-O-Y Unauditec
3,522,915 23.8% 3,827,556
6,520,969 16.5% 6,815,668
1,921,70. -1.2% 1,750,41
806,87( 28.4% 854,27(
1,114,83. -22.6% 896,14
29.5% 25.7%
36.4% 31.9%
3,117,73: 7.1% 3,088,25.
3,107,20! 6.6% 3,060,78
221,53¢ 145.4y 442,80t
10,52: 137.79 27,47(
1,157,97 21.7% 1,264,29
168,71( -17.0% 133,88:
989,26¢ 28.3% 1,130,41
728,11 17.7% 794,95!
728,11° 7.0% 719,18«
- - 75,76¢
5,279,91! 13.0% 5,487,431
1,241,05. 31.7% 1,328,23
34.85 18.9% 36.97
113.0% 123.9%
96.2% 103.9%
537,10° -66.9% 245,94:
45.7% 37.8%
14.4% 14.5%
15.4% 14.1%
N/A 11.2%
N/A 14.2%
23.0% 22.7%
27.1% 26.4%

lincludes finance lease receivables

2 adjustedfor results of placing of ordinary shares on 4 Decenft#r4 and beforeneoff impairment of BG Bank

in Ukraine in Q2 2014

Change
Q-0-Q

13.9%
11.5%

8.5%
21.3%
-3.7%

8.1%
8.3%
22.8%
-9.0%
11.5%
4.6%
12.3%
7.8%
8.4%
2.0%

8.7%

23.0%

12.1%

-27.7%

2 Key Ratios

ROAA

ROAE?

Cost/Income

NIM

Loan Yield

Costof Client Deposits

Cost of Funding

Cost of Risk

NPL coverage

NPL coverage ratio adjusted 1
discounted value of collateral

ROAA

ROAE?

Cost/Income

NIM

Loan Yield

Costof Client Deposits

Cost of Funding

Cost of Risk

NPL coverage

NPL coverage ratio adjusted 1
discounted value of collateral

Q4 201«
3.7%
19.5%
41.3%
7.6%
14.1%
4.2%
4.8%
1.2%
68.0%

11119

2014

3.6%
19.0%
42.8%

7.4%
14.4%

4.3%

4.9%

1.2%
68.0%

111.1%

Q4 201z
3.6%
18.6%
41.9%
8.0%
15.8%
4.8%
5.3%
0.9%
83.8%

110.6%

201¢

3.6%
18.6%
41.2%

7.8%
16.3%

5.6%

5.9%

1.4%
83.8%

110.6¥

Q3 201«
3.7%
19.2%
42.5%
7.4%
14.3%
4.29%
4.8%
1.6%
78.5%

112.4%

pagel3



Strong revenue growth

P Revenuegrowth | full -year

+11.3%
700 | 605.6
600
g 500 +13.6%
Z 400
o 300
© 20
100
0
2013 2014
= Net interest income
m Net non-interest income
D Net norinterestincome |full -year
+13.6%
300 | 261.5
250 2502 +13.2%
@ s 855
S 200 75.6
T 150 +109.6%
-
L - 0
O 100 85.1%
0,
50 T +14.7%

8

BANK OF GEORGIA

HOLDINGS PLC

2013
Other operating non-interest income
= Net healthcare revenue
= Net insurance revenue
u Net fee and commission income

www.bogh.co.uk
March 2015

2014

p Revenuegrowth | quarterly

GEL millions

200
175
150
125
100
75
50
25

+17.5%

+8.6%

l 168.7
155.4

143.6

42%
44%
42%

58% 58%

56%

Q4 2013 Q32014 Q4 2014

= Net interest income
® Net non-interest income

P Net norrinterestincome |quarterly

GEL millions

80
70
60
50
40
30
20
10

+19.0%

| +3.7%
68.9 71.4

60.0
19.3 26.8

18.3

Q4 2013 Q3 2014 Q4 2014

= Net fee and commission income
= Net insurance revenue
= Net healthcare revenue
Other operating non-interest income

pageld



Expenseq keeping a tight grip on costs

) Operating expenses full -year p Operating expenses quarterly
+15.9%
+15.4%
+5.6%
300 | 258.9
224.4 : 80 69.7
250 ‘ +6.2% -0

8]

o

o
o

+21.2%
+13.9%

o

GEL millions
=
[
o
GEL millions
B 8 (2]

100
30
0 10
2013 2014 0
) 42013 32014 4 2014
Other operating expenses eSaIaries and other emp?oyee benefits e
m Depreciation and amortisation expenses & General and administrative expenses
= General and administrative expenses m Depreciation and amortisation expenses
m Salaries and other employee benefits Other operating expenses
> Net non-recurring items | full-year P Net nonrecurring items | quarterly
Operating income before cost otredit operating income before cost otredit
+84% . +18.7% ~N
0 +10.8%
,, 100
5 g o
z E 60
-
o G 40
20
0
(16.0)
-20 | +16.3%
6.2% /) 40 168% L
2013 2014 Q4 2013 Q32014 Q4 2014

m Operating income before cost of credit risk

m Operating income before cost of credit risk me | ° cre S
m Net non-recurring items, including impairment ® Net non-recurring itemss, including impairment

el e




Focuson efficiency

P Cost/ Incomeratio | full -year p Cost/Incomeratio | quarterly
50% 50%
45% —_— 45%
40% 3% 40%
555 44.3% 41.2% 42.8% 2556 41.9% 42.5% 41.3%
30% 30%
25% 25%
20% 20%
15% 15%
10% 10%
2012 2013 2014 Q4 2013 Q32014 Q4 2014
e COSt/INCOMe ratio Cost/Income ratio
D Revenue and operatingxpenses full -year D Revenue and operatingexpenses duarterly
+2.9% g-0-q
+11.3% .
700 | : Operating Leverag
605.6 + 1.6% y-0-y
600
P 180 168.7
E 140
5 400 0 120
© 300 £ 100
E &0
200 W60
40
100
20
0 0
2013 2014 Q42013 Q32014 Q4 2014
= Revenue = Revenue
m Operating expenses H Operating expenses

ﬁ BANK OF GEDRGIA www.bogh.co.uk pagel6
SRR March 2015




Balancesheet strengthmaintained

Our balance sheet remained liquigdNBG Liquidity ratio of 35.0%and wellcapitalised(BIS Tier | of 22.1%jvith a
diversified funding bas€Client Deposits to Liabilities of 55.6%)

A Very strongnet loanbookgrowth g-0-q supported revenue

D Selected balance sheet item dynamics increase of 8.6%
A Net loan book increased 23.8%p3y, while client deposits
increased 6.6%-0-y
8,000 7,599 L . » .
' A Wemaintained a strong liquidity position while at the same
681 time deploying a large portion of our excess liquid assets
10001 o into loans in2014
6,000 - A Pickupin lending during the periogksultedin Net Loans
to Customer Funds and DFRtio 0f 110.6%.We prepaid
6 000 GEL 114.0 million DFI in 2014 with cheap&mds.
_é 4,361
E 282 A BIS Tier | capital adequacy ratio stood at 22.1% (2013:
o 40007 3,523 23.0%)
o 3'11%’083,339
3,000 - @ A NBG (Basel 2/3) Tier | Capital Adequacy ratio stood at
11.1% as of 31 December 2014, (30 September 2014:
2,000 - L 92% 750899 . fE 11.2%)
1,409
11 1264 A NBG liquidity ratio decreased to 35.0% from 45.7% at the
1,000 end of 2013, against a regulatory requirement of 30.0%.
246 178
o A Bookvalue per share increased 18.9%-y to GEL 41.45
Total Assets Liquid Asstes, Excess quwdlty Net Loans to Customer Funds  Amounts due to (US$22.24/GBP 14.33)
currency blended Customents credit institutions
Q4 2013 = Q3 2014 ®Q4 2014 A Balancesheet leverage stood at 3.7 times as of 31

December 2014 (31 December 2013: 4.3 times)

E Y o




Diversified assetstructure | consolidated

D) Total assetstructure | 31 December 2014 p Liquid assets B1 December 2014

Other

Liquid Liquid assets
assits assets GEL 1,899million valents
17.6% 25.0% Total assets ’ : Gov

25.0% of total assets treasu
Loans to and 31.8% of total
customers, liabilities

net
57.4%

GEL 7,599 million

D Gross loans breakdowri | 31 December 2014 D Gross loan portfoliostructure | 31 December 2014

Micro and SM
loans, GEL
772.3 min,

17.3%

Retail loans, Corporate Residential

GEL 2,231.7 loans, GEL mortgage loan

min, 50.0% 2,233.5 min, GEL 604.1 min,
50.0% 13.5%

Consumer loans
and credit card
Total gross balances, GE

loans: 801.5 min,
GEL 4,465million

BANK OF GEORGIA
ﬁ HOLDINGS PLC WWW'bOgh'CO'UK *Retail loans include loans of Retail Banking segment, BNB retail loans, Investment Management and Affordable Housing page18
March 2015 Mortgages, Corporate loans include Corporate Banking Segment and BNB Corporate loans




Resilient loan portfolio quality

p Consolidated NPLs p Consolidated NPL composition & coverage ratio
NPL coverage ratio adjusted for discounted
7.8% 7.9% 7.8% value of collaterat 111.1% 31 Dec 14,
. 7.4%
180 8% 112.4% 30 Sep 14, 110.6% 31 Dec 13
160 1429 | —i236 T 180 114.7% N 120%
0
140 126.3 160 110%
é 120 1003 6% é 140 100%
= 100 = 120 83.8% 90%
g 5% 1S
1 80 _ 100 80%
1]
O 60 4% G 80 70%
40 3.9% 4.0% 60 60%
20 3% 40 50%
o 206 20 40%
2011 2012 2013 2014 0 30%
2011 2012 2013 2014
m— NPLs s NPLS RB & IM
NPLs to gross loans mmsm NPLs CB
NPLs Other

e Net Interest Margin e NPL coverage ratio

D Consolidated loan loss reserve, NPLs to gross loans | Consolidated cost of credit risk & cost of risk ratic

Cost of Risk 1.2% in Q4 2014, 1.6%
in Q3 20140.9% in Q4 2013

125 5%
120
3.4% | 4% 80 1.3% 1.4% 1) 2
, 115 " 70 0.9% '
3% /
5 2.3% ’ 590 1o
= 110 =50
IS 20 £ )
I 105 ] 40 0%
O 1% O30 61.8
(]
100 20 44.7 1%
95 0% 10
2011 2012 2013 2014 0 2%
mmmmm | 0an loss reserves (LLR) 2011 2012 2013 2014
e NPLs to gross loans mmmmm Cost of credit risk
=== LR as % of gross loans e C0st Of Risk ratio

ﬁ BANKDE GEORGIA WWW'bOgh'CO'UK*RetaiI loans include loans of Retail Banking segment, BNB retail loans, Investment Management and Affordable Housing pagelg

[ HOLDINGS PLC] : :
e March 2015 Mortgages, Corporate loans include Corporate Banking Segment and BNB Corporate loans




USS$ loan portfolio breakdown | YE 2014, standalone Bank

D Retail Banking and WealthManagement |[YE 2014

Total 2,112 27 1.3%
GELmin
100% ~ 0.6%
% of total Consume
90% - l;grtl;gﬁg RB Loan Mortgage: loans {ncl Sm:f:rf;
80% - 49.5% 1.9% Amounts in GEL million portfolio Credit Cards}
70% - ’ GEL and other currencipans 1,05€ 50.0% 80 717 260
60% Other USD loans with USD income 196 9.3% 109 37 50
50% - USD loans with nofJSD income 859 40.7% 408 10¢ 351
= GEL Total 2,112 100% 597 854 661
40% 1 50.0%
.0% mUSD
30% 1 lincludes credit cards
20% - 2cash covered loans of GEL 29.0 million
10% - Note: 87% ofPrivatbankloan book is denominated in GEL
0% T T y
Loan portfolio  Provision amount LLR rate
p Corporate Banking | YE 2014
% of total
0,
-IG-I(E)Lt%IIn 2,228 72 3.2% CBLloan CBLoan
Amounts in GEL million Portfolio portfolio
100% 1 4.2% 4
90% - GEL and other currency loans 403 18.1%
14.0% 4.1% ; )
80% - USD loans with USD income 1,221 54.8%
70% USD loans with notJSD income 603 27.1%
60% - Other Total 2,22¢ 100.0%
S mGEL
40% - 81.9%
30% - mUSD
20% -
10% -
0% T T
Loan portfolio  Provision amount LLR rate
BANK OF GEORGIA www.bogh.co.uk .
@ Margh 2015 Note: standalone BOG figures from management accounts|iRB) page20




Strong liquidity

(12)

P Liquid assets to total liabilities

p NBG liquidity ratio

4,000 4 3,558

Bank Standalone, GEfln

2011 2012 2013 2014

r 60.0%

55.0%
50.0%
45.0%

r 40.0%

35.0%
30.0%
25.0%
20.0%

36.4%
7,000 35.3% 31.8% 40%
34.8% 3% R 5,065
2 6,000 G 5,280 35%
£ 5000 4,596 30%
IS 3,853 25%
_1 4,000
L 20%
O 3,000 159
1,89 0
1,62 !
2,000 1,33 10%
1,000 5%
0 0%
2011 2012 2013 2014
s | iquid assets
mmmmm Total liabilities
=@ Liquid assets to total liabilities
D Net loans to customer funds
140% 130.6%
114.8%
120% o 113.0%
95.7%
100%
80%
60%
40%

2011 2012 2013 2014
e Net Loans to Customer Funds, consolidated

e Liabilities (NBG)

mmmm | jquid Assets (NBG)

= Excess liquidity

@=L i quid Assets [/ Liabilities
= = - NBG min requirement

D Net loans to customer funds & DFIs

120% 110.6%
110%

96.2%

100%

90%
76.9%
80%
70%
60%

50%

40%
2011 2012 2013 2014

e Net Loans to Customer Funds & DFIs, consolidated

www.bogh.co.uk
March 2015

page2l

*Customer funds includes client deposits and promissory notes

BANK OF GEORGIA




Strong liquidity (2/2)

) Liquidity coverage ratio & net stable funding ratio | Foreign currency VaR analysis*

GEL '000. Dailv VAR Analvsis. Last Mbnths

250%
444.6 443.8

218.0% 800 454.4
700
200% 0 . 413.4 439.7
o | 149.6% 160.8% 163.8% 600 | 4115 438.2 3996 398.4 4475 4145 42908
500
150% 2 15.99% d 5.5% 400 289.1
: 105.9% ©7 104.5% 200 1704 256.1 220.4
- 139.0 .
100% 200 | 80.3 86.0 1169 g19 g1 1%, 1054
100
50% 0
o'\"-) Q]\b‘ /\b‘ &'\b‘ g\b‘ {\b‘ Q'\ba \I\v éé\b‘ ,\b‘ \I\& 4>b‘ o »
0% \9@ & K Q/V’Q » KW Qgﬁ \IQO = S S
2011 2012 2013 2014 3 O S S A RN AN S S
Monthly VaR GEL (A
Liquidity coverage ratio V:S Li?lnit & (Average)
u Net stable funding ratio
D Cumulative maturity gap, 31 December 2014** D Open currency position
1,200,000, 1,096,947 1032145 25% 60,000 7%
968,374 69
1,000,000 50,000 %
0 20% 8 40,000 5%
2 800,000 654,208 2% a0
@ 9 T 30,000
S 600,000 15% g 3%
8 : 3 20,000 20/°
= 400,000 10% = 0
o o 10,000 1%
® 200,000 5% o 0 0%
o (80,656) (168,691) -10,000 1%
0 -20,000 : . 2%
-200,000 0% 1.4% o
400,000 On Demand0-3 Months 3-6 Months6-12 Months 1-3 Years >3 Years | _goy 2011 2012 2013 2014

mmmmm FC net position, on and off balance, total
As % of NBG total regulatory capital (old)

mm— Maturity gap
Maturity gap, as % of total assets

** GEL 1.168.4nin of current accounts and demand deposits are placeell Bonths bucket

@ BANK OF GEORGIA WWW.bOgh.CO.Uk *Daily VaRtime series averaged for each respective month page22
March 2015




Funding structure is well established

p Liability structure | 31 December 2014 b Well diversified international borrowings | YE14

(" 7 )

European Bank
for Recomstction o Devclopmcrn

Other debt
securities,

GEL 77 :
“DEG
56.4% 55:" KPW-GRUPPE ADB DFls, GEL

605.5 min,

Client deposits, Time .j
GEL 3,313.7 min, deposits,

/ v -4 38.5%
institutions, N ' @ IFc " 5"2;'.'-'."."""‘"
694.9 min, 11.7 0.4% ! Fiancig Bsioes Aerors Borars™

Total Liabilities Finance for Develapment I |SE

GEL 5,965million \_ ")

P Borrowed funds maturity breakdown* P Amounts due to credit institutions

A The Bank has a webalanced funding structure with 55.6%

Excl. US$40aml I i . .
xcl. USS o of total liabilities coming from client deposits, 10.2% from

100 Eurobonds maturing 15% ’ ; R
896 in 2017 Developmental Financial Institutions (DFIs) and 13.1% from
) 10.9%
N Eurobonds, as of 31 December 2014
80 10%
2 70
2 60 . | 5% A The Bank has also been able to secure favorable financing
g 50 438 N\o706 02% 00% 00% 0.0% from reputable international commercial sources, as well as
@ 40 e 0% DFls, such as EBRD, IFC, DEG, Asian Development Bank,
30
etc.
20 95 -5%
10 - i
0 0% A As of 31 December 2014, US$41.7 million undrawn facilities
- 0 . . . .
2015 2016 2017 2018 2019 2020 2021 2022 2023 from a DFI with five to eight year maturity
mmmmm Senior Loans mmmmm Promissory Notes
mmmmm Subordinated Loans e 05 of Total assets

BANK OF GEORGIA WWW.bOgh.CO.Uk * Consolidated, converted at GEL/US$ exchange rate of 1.8636 of 31 December 2014 page23
** Total Assets as of 31 December 2014
March 2015
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Yield dynamics| growing income notwithstanding the pressure oryields

) Loan Yields |annual D Loan Yields |quarterly
100% 30% 100% 25%
90%
0,
80% 25% 80% 20%
20% 70%
60% 60% 15%
15% 50%
40% 40% 10%
10% 30%
20% 50 20% 5%
10%
0% 0% 0% 0%
2011 2012 2013 2014 Q4 2013 Q3 2014 Q4 2014
mmmmm Gross loans, GEL, consolidated
mmmmm Gross loans, FC, consolidated mmmmm Gross loans, FC, consolidated
==@— Currency-blended Loan Yield mmmmm Gross loans, GEL, consolidated
«=@-= Currency-blended Loan Yield, annualised
D Loan Yields, GEL | quarterly D Loan Yields, foreigncurrency | quarterly
21% 14% 13.0%
0, 0
20.6% \ 11.6% 11.7%
12%
10%
19.9% 20.0% 8%
20% = °
6%
4%
2%
19% 0%
Q4 2013 Q32014 Q4 2014 Q4 2013 Q32014 Q4 2014
e | 0an Yield, GEL e | 0an Yield, FC

ﬁ BANK OF GEORGIA www.bogh.co.uk page24

March 2015 Loan yields excluding provisions




Significantly improved Cost of Funding

p Cost of Funds |annual ) Cost of Funds |quarterly
9% 8.0% 10%
8% 7.3%
7% 5.9% 8%
6% 4.9% 5.3%
5% ’ 6% i 4.8% 4.8%
4% 4%
3%
2% 2%
1%
0% 0%
2011 2012 2013 2014 Q4 2013 Q32014 Q4 2014

Cost of Funds, consolidated

Cost of Funds, consolidated

D Cost of ClientDeposits jannual ) Cost of Client Deposits | quarterly
100% 10% 100% 8%
90% 9% 90% 7%
809
80% 8% 0 6%
70% 7% 70%
60% 6% 60% %
50% 5% 50% 4%
40% 2% 40% 2%
30% 3% 30% %%
20% 20 20%
0
10% 1% 10% v
0% 0%
0% 0%
2011 2012 2013 2014 Q42013 Q32014 Q42014
wmmm Client deposits, FC, consolidated s Client deposits, FC, consolidated

mmmmm Client deposits, GEL, consolidated

mmmmm Client d its, GEL, lidated ) . .
lent deposits consolidate «==@== Currency-blended Cost of Client Deposits, annualised

HOLDINGS PLC

@ YNGR Www.bogh.co.uk page25
March 2015




Excellent capital adequacy position

P Basel | capital adequacyratios D NBG (Basel 2/3), capital adequacy ratios
consolidated standalone

o
30% 26.1% 27.1% 26.1% 18% 16.4% 16.2%

29 10 16% 14.0% 14.2% 14.1%
14% | 131 12.9
12% ’
10% | = S
8o | = S
6%
4%
2%
0%

25%
S% 21.29
20%
15%
10%

5%

0%

2011 2012 2013 2014
X . i 31-Dec-13 31-Mar-14 30-Jun-14 30-Sep-14 31-Dec-14
= Tier | Capital Adequacy ratio uNBG Tier | CAR (Basel 2/3)
= Total Capital Adequacy ratio ®NBG total CAR (BASEL 2/3)
== NBG Tier | CAR min requirement
== NBG Total CAR minrequirement
D Risk Weighted Assets Basel vs NBG (Basel 2/3) p NBG (Basel 2/3)Tier | Capital and Total Capital
8,000 7,204 GEL6 000 Dec2014  Sep 201 Jun 2014 Mar 2014 Dec 201;
7,000 5902 6,203 6,471 6,25 Tier | Capital Core 800.f 723.% 669.¢ 764.Z 748.3
6000 | 085734 5208, 5,37 5,62 Tier 2 Capital (Supplementgr 217.1 198.7 197.¢ 190.1 189.€
' Total Capital 1,017.¢ 921.¢ 867.¢€ 954.3 938.1
5,000
4,000 . . _
Risk weighted assets 7,204.: 6,470.¢  6,202.¢ 5,901.¢ 5,733.7
3,000
2,000 Tier 1 Capital ratio 11.1% 11.2% 10.8% 12.9% 13.1%
1,000 Total Capital ratio 14.1% 14.2% 14.0% 16.2% 16.4%
0

31-Dec-13 31-Mar-14 30-Jun-14 30-Sep-14 31-Dec-14

= Basel |
uNBG BASEL 2/3

BANK OF GEORGIA www.bogh.co.uk page26
March 2015  Note: Minimalcapital adequacyatios based on NBG BASEL 2/3 is required to be maintained since July 2014




Ccontents

Bank of Georgia Holdings PL{3Overview

Bank of Georgia Holdings PLC | 4Q14 and FY14 Results Overview and Analysis

Business Segment Discussion

Georgian Macr@verview

Appendices

BANK OF GEORGIA www.bogh.co.uk page27
March 2015

@ HOLDINGS PLC



Retail Banking (RB) T No. 1 retail bank in Georgia

p Client data p Portfolio breakdowns
Volumes arein GEL millions 2014 % ofclients 2013 2012 2011
Number of total Retail clients, of which: 1,451, 77 1,245,04¢ 1,054,24: 888,79« Credit cards and
Number of Solo clients (AFPPO&EMI ed5BanleBlgo)bs4qld 3,72¢ overdrafts
Consumer loans & other outstanding, volume 691.¢ 5602 480.( 428.2 6.6%
Pawn |
Consumer loans & other outstanding, number 526,68  36.3% 45555 406,21 342,65 e
Mortgage loans outstanding yolume 600.¢ 441.¢ 388.7 375.( Automobile loans
Mortgage loans outstandingymber 11,90: 0.8% 10,21 9,85( 9,16% 0.9%
POS loans
Micro & SME loans outstanding, volume 666.( 497.( 364.¢ 318.t 4.5%
Micro & SME loans outstanding, number 16,24¢ 1.1% 13,317 11,13¢ 9,86(
. . Mort [
Credit cards and overdrafts outstanding, volume 135.( 142.¢ 146.¢ 143.c Orz(‘? %;]oans
Credit cards and overdrafts outstanding, number 199,54 13.7% 174,57 142,07: 131,11¢
Credit cards outstandingumber of which: 116,61! 8.0% 117,91 107,26: 127,82(
American Express cards 110,36: 7.6% 108,60t 99,29: 97,10(
P Loans & Deposits
2,500
2,051
2,000
1,620
1)
.S 1,500 1265 1,364 1,350
T 1,087
o 1,000 817
o 707
500
0

2011 2012 2013 2014
m Retail gross loans
" Retail client deposits

L o




Retail Banking (RB) 1 Strong loan book growth

D PL | Retail Banking

GEL thousands unless otherwise stated Q42014 Q42013 Change Q32014 Change 2014 2013  Change
Y-O-Y Q-0Q Y-O-Y
Net interest income 59,49: 50,84: 17.0% 54,07¢ 10.0% 213,79C 191,85: 11.4%
Net fee and commission income 17,35.  15,07: 15.1%  14,95¢ 16.0% 58,867 54,02t 9.0%
Net gain from foreign currencies 7,53( 4,201 79.2% 4,12¢ 82.5% 20,27 16,30¢ 24.3%
Other operating neimterest income 86C 1,29¢ -33.8% 927 -7.2% 3,65( 4,537 -19.6%
Revenue 85,23« 71,41« 19.4% 74,08¢ 15.0% 296,58: 266,72: 11.2%
Operating expenses (34,685 (30,653 13.2% (32,321 7.3% (128,972 (119,963 7.5%
Operating income before cost of credit risk 50,54¢ 40,76. 24.0% 41,76¢ 21.0% 167,60¢ 146,75¢ 14.2%
Cost of credit risk (2,280 (3,467  -34.2% (6,604  -65.5% (9,226 (29,172  -68.4%
Net nonrrecurring items (744, (1,168  -36.3% (284, 162.0% (5,795 (2,200 163.4¥
Profit before income tax expense 47,528 36,12¢ 31.6% 34,877 36.3% 152,58¢ 115,38« 32.2%
Income tax expense (7,446 (5,025 48.2% (5,620 32.5% (19,325 (14,468 33.6%
Profit 40,07¢ 31,10. 28.9% 29,257 37.0% 133,26: 100,91¢ 32.1%
D Loan Yields |Retail Banking D Deposit Costg Retail Banking
120% 8%
100% 30% 6.7%
90% 100% 9 7%
80% 2506 6%
70% ’ 80% 5%
60% 60% 4%
50% 20% .
40% 40% 3%
30% 2%
0,
20% 15% 20% .
10% 0% 0%
0% 10% 2011 2012 2013 2014
2011 2012 2013 2014 s Client deposits, RB, FC
= Gross loans, RB, GEL = Client deposits, RB, GEL
= Gross loans, RB, FC ==@== Currency-blended Cost of Client Deposits, RB

==@== Currency-blended Loan Yield, RB

el e




Retail Banking (RB)

p RB Loan Yield | quarterly D RB Cost of Deposits | quarterly

5%

23.0% 9
25% 0 21.5% 21.7% 0%
19.0% 44%
20% 17.2% 17.0%
13.7%
15% 12.1% 12.0% 4%
10%
5%
0% 3%
) Q42013 Q32014 Q4 2014 Q42013 Q32014 Q4 2014
) Cost of Deposits, Currency-blended
— |_0an Y!eld, Currency-blended e COSt Of Deposits, GEL
== |_0an Yield, GEL e Cost of Deposits, FC

e |_0an Yield, FC

D RB NIM | quarterly

11%
10.5%

. 9.9%
10% 9.7%

9%
Q4 2013 Q32014 Q42014

== Net Interest Margin, Currency-blended

L o







