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Bank of Georgia consolidated Q4 2009 | ncome Statement

Per iod ended Q42009 Q32009 Q42008
Consolidated, | FRS based uss! GEL Uss$? GEL Growth* uss® GEL Growth*
000s Unless otherwise noted (Unaudited) (Unaud ted) Q-0-Q (Unaudited) Y-O-Y
Interes Income 55,611 93,749 55,874 93,707 0.00% 59,258 98,784 -5.10%
Intered Expense 2,918 45,379 26,703 44,783 1.30% 25433 42,396 7.00%
Net | nterest I noome 28,693 48,370 29,172 48924 -1.10% 33,826 56,388 -14.20%
Fees& Commission Income 9,015 15,197 9,002 15,097 0.70% 5,978 9,965 52.50%
Fees& Commission Expense 1788 3,015 1,819 3,050 -1.10% (575 (959) -41450%
Net Fees& Commissian I ncome 7226 12,182 7,183 12,047 1.10% 6,553 10,924 11.50%
Income From Documertary Oper éions 1,683 2,837 1,669 2,799 1.40% 1,323 2,205 28.70%
Expense On Documentary Operations 317 534 286 480 11.30% 470 784 -31.90%
Net I nconeFrom Documentary Oper ations 1,366 2,303 1,383 2,319 -0.70% 852 1421 62.10%
Net Foreign Currency Related | ncome 3,107 5,237 3,858 6,471 -19.10% 8,938 14,900 -64.90%
Net Insurance Income / (L 0ss) 2971 5,008 2,935 4,923 1.70% 1,910 3184 57.30%
Brokerage And | nvestments Barking Income 1126 1,898 1,138 1,908 -0.50% 254 423 348.30%
Asset Management Income 94 158 125 210 -24.80% 1,093 1,822 -91.30%
Net Investment Gains/ (Losses) 268 451 (314) (526) NMF (2,059) (3432 NMF
Other 2,280 3,844 1,807 3,030 26.90% 576 960 NMF
Net Other Non-Intereg Income 6,738 11,359 5,691 9,545 19.00% 1,774 2957 284.10%
Net Non-I nter est | ncome 18,437 31,081 18,116 30,382 2.30% 18117 30,202 2.90%
Total Operating I ncane (Revenue) 47,130 79,451 47,288 79,306 0.20% 51,943 86,590 -8.20%
Persomel Costs 13,506 22,768 13,306 22315 2.00% 13832 23,057 -1.30%
Selling, Generd & Adminigrative Expenses 6913 11,654 6,278 10,529 10.70% 6,387 10,648 9.40%
Procurement & Operations Support Expenses 1757 2,962 1762 2,955 0.20% 2,040 3401 -12.90%
Deprediaion Ard Amorti zation 3579 6,034 3,762 6,310 -4.40% 3,827 6,380 -5.40%
Other Operating Expenses 2115 3,565 1,700 2,851 25.00% 2,670 4,450 -19.90%
Total Recurring Oper ating Caosts 27,870 46,983 26,808 44,960 4.50% 28,756 47,936 -2.00%
Normalized Net Operating I ncome/ (Loss) 19,260 32,468 20,479 34,346 -550% 23,187 38,654 -16.00%
Net Non-Recurring Income / (Costs) (64,434) (108,623) (1,136) (1.906) NMF (17,984) (29,980 NMF
Profit / (L oss) Befor e Provisions (45,174) (76,155) 19,343 32440 NMF 5,203 8674 NMF
Net Provision Expense 16,377 27,609 17,889 30,001 -8.00% 6,528 10,882 153.70%
Pre-Tax | ncome/ (Loss) (61,552) (103,764) 1,454 2,439 NMF (1,324) (2,208 NMF
Income Tax Expense / (Benefit) (829) (1,397) (113) (189) NMF (652 (1,087) NMF
Net Income/ (L oss) (60,723) (102,367) 1,567 2,628 NMF (672 (1,121) NMF

1 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6858 per US$1.00, such exchange rate being the official Georgian Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2009
2 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6771 per US$1.00, such exchange rate being the official Georgian Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 30 September 2009
3 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6670 per US$1.00, such exchange rate being the official Georgia Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2008

4 Change cal cul ations based on GEL values
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Bank of Georgia consolidated 2009 | ncome Statement

Per iod ended uss! GEL IS5 GEL Growth?
Consolidated, | FR'S based (Unaudited) y-0y
000s Unless otherwise noted
Interegt Income 227,688 383,836 242315 403,939 -5.00%
Intered Expense 109,543 184,668 109,838 183,100 0.90%
Net | nterest Inoome 118,145 199,168 132,477 220,839 -9.80%
Fees& Commission Income 34,403 57996 31,364 52,284 10.90%
Fees& Commission Expense 6,549 11,041 3,090 5,152 114.30%
Net Fees& Commission Income 27,853 46,955 28,273 47,132 -0.40%
Income From Documertary Oper aions 6,352 10,708 5,206 8,679 23.40%
Expense On Documentary Operations 1,229 2,072 1,349 2,249 -7.90%
Net InconeFrom Dacumentary Oper ations 5123 8,636 3,857 6,430 34.30%
Net Foreign Currency Related Income 16,342 27550 28,775 47968 -42.60%
Net Insurance Income / (L 0ss) 10,692 18,025 5,409 9,017 99.90%
Brokerage And | nvestments Barking Income 3257 5,491 2,027 3,379 62.50%
Asset Management Income 466 786 1,717 2,862 -72.50%
Net Investment Gains/ (Losses) 135 228 (3194) (5324) NMF
Other 8432 14214 4,329 7,216 97.00%
Net Other Non-Intereg Income 22,983 38,744 10,288 17,150 125.90%
Net Non-I nter est I ncome 72,301 121,885 71,194 118,680 2.70%
Total Operating Incame (Revenue) 190,445 321,053 203,671 339,519 -5.40%
Persomel Costs, Of Whicht 53,542 90,261 62,639 104,419 -13.60%
Selling, Generd & Adminigrative Expenses 26,010 43847 26,809 44,690 -1.90%
Procurement & Operations Support Expenses 7570 12,762 7973 13291 -4.00%
Deprediaion Ard Amorti zation 14,299 24,105 12,317 20532 17.40%
Other Operating Expenses 7081 11,937 4,781 7,970 49.80%
Total Recurring Oper ating Caosts 108,502 182,912 114518 190,902 -4.20%
Normalized Net Operating I ncome/ (Loss) 81,944 138,141 89,152 148,617 -7.00%
Net Non-Recurring Income / (Costs) (65.872) (111,047) (12431) (20,723) 435.90%
Profit / (L oss) Befor e Provisions 16,072 27,094 76,721 127,894 -78.80%
Net Provision Expense 77,329 130,361 77,203 128,698 1.30%
Pre-Tax | ncome/ (Loss) (61,257) (103,267) (482) (804) NMF
Income Tax Expense / (Benefit) (2541) (4,283) (587) (978) NMF
Net Income/ (L oss) (58,716) (98,984) 104 174 NMF

1 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6858 per US$1.00, such exchange rate being the official Georgian Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2009
2 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6670 per US$1.00, such exchange rate being the official Georgia Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2008
4 Change cal cul ations based on GEL values
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Bank of Georgia consolidated 2009 Balance Sheet

Per iod ended 31-Dec-09 30-Sep-09 31-Dec-08 Change Change

Consolidated, | FR'S based 31-Dec 31-Dec-09

000s Unl ess otherwise noted Uss GEL Uss GEL Uss GEL /Sep D Dec 31, 2008
(Unauited) (Unaudited)

Cash And Cash Equivalerts 108,812 183,436 98,714 165,553 238,507 397,591 10.80% -5390%
Loans And Advances To Credit Institutions 159,231 268,432 228,380 383,016 59,768 9,633 -29.90% 169.40%
Mandatory Reserves With NBG / NBU / NBRB 24,791 41,792 22,795 38230 23,787 3,653 9.30% 540%
Other Accounts WithNBG / NBU / NBRB 26,151 44,086 52,408 87,893 25,791 42,993 -49.80% 250%

Balances With Ard LoansTo Other Banks 108,289 182,554 153,177 256,893 10,190 16,987 -28.90% 974.70%
Investment Securities: Avail eble-For-Sale & Trading 13,002 21919 17,909 30,036 20,238 38,737 -27.00% -3500%
Treasuries And Equivalents 147,81 249,196 21,86 36,605 4,963 8274 NMF NMF
Other Fixed Income Instruments - - 40,043 67,156 8,741 14,571 NMF NMF

Loans To Clierts, Gross 1,105,848 1,864,239 1,093,008 1,833,075 1,313,372 2,189,391 1.70% -1490%

Less: Resarve For Loan Losses (108,751) (183332) (103,58) (173,727) (65,245) (108764) 5.50% 68.60%
Loans To Clierts, Net 997,008 1,680,907 989,415 1,659,348 1,248,127 2,080,627 1.30% -19.20%
Insrance Related As®ts 15378 25925 27,177 45578 25,189 41,990 -43.10% -3830%
InvestmentsIn Other Business Ertities, Net 51,138 86,208 45,010 75,486 38,398 64,009 14.20% 34.70%
Property And Equipment Owned, Net 166,430 280,567 178,840 299,933 181,034 301,784 -6.50% -7.00%
Intang ble Assets Owned, Net 12,115 20,424 7,271 12,194 10,930 18,220 67.50% 12.10%
Goodwil | 38,851 65,495 80,91 135,729 80,527 134,238 -51.70% -5120%
Tax Assets, Currert And Deferred 13040 21,982 7,695 12,906 7,670 12,786 70.30% 71.90%
Prepaymerts And Other Assets 20,144 33959 33,761 56,621 30,862 51,447 -40.00% -3400%
Total Assets 1,743,060 2,938,450 1,776,973 2,980,161 1,954,%3 3,258 907 -1.40% -9.80%
Qient Deposits 757,36 1,276,666 706,097 1,182,519 715,731 1,193 124 8.00% 700%
Deposits Ard Loans FromBanks 26,313 44,359 25,877 43398 47,362 78,952 2.20% -4380%
Borrow ed Funds 541,595 913,021 547,746 918,625 682,525 1,137,770 -0.60% -1980%
Issued Fixed Income Sectrities 392 660 405 680 - - -2.9% NMF
Instrance Related Liabilities 19,796 33372 31,14 52,182 33,237 55,406 -36.00% -3980%
Tax Liabilities, Curert And Deferred 15,616 26,325 13,610 22,825 14,633 24,394 15.30% 790%
Accruals And Other Liabilities 29,489 49,713 24,606 41,418 30,241 50,412 20.00% -140%
Total Liabilities 1,390,507 2,344,116 1,348,546 2,261,647 1,523,730 2,540,058 360% -7.70%
ShareCapitd - Ordinary Shares 18570 31,306 18,660 31,295 18,748 31,253 0.00% 020%
SharePremium 284,108 478,950 280,198 469,920 281,183 468,732 1.90% 220%
Treasury Shares (905) (1677) 1,078 (1,808) (1,211 (2,018) 7.20% -1690%
Retained Earnings 78,169 131,777 84,908 142,399 82,540 137,594 -7.50% -4.20%
Revaluation And Other Reserves 15418 25,992 13,83 21,857 15,717 26,201 18.90% -0.80%
Net Income For The Period (58,716) (%8,984) 2017 3383 104 174 NMF NMF
Shar eholders Equity Exduding Minority I nterest 336,%5 567,364 397,737 667,045 397,082 661,936 -14.90% -14.30%
Minority Interest 15,998 26,970 30,639 51,468 34,141 55,913 -47.60% -5260%
Total Shar eholders Equity 352,%3 594,334 428,426 718514 431,223 718,849 -17.30% -17.30%
Total Liabilities And Shar eholders Equity 1,743,060 2,938,450 1,776,973 2,980,161 1,954,%3 3,258 907 -1.40% -9.80%

1 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6858 per US$1.00, such exchange rate being the official Georgian Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2009
2 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6771 per US$1.00, such exchange rate being the official Georgian Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 30 September 2009
3 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6670 per US$1.00, such exchange rate being the official Georgia Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2008
4 Change cal cul ations based on GEL values
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Bank of Georgia standalone Q4 2009 | ncome Statement

Period ended Q42009 Q32009 Growth® Q4 2008 Growth
Consolidated, | FRS based usst GEL USs$? GEL Q-0-Q Us$* GEL Y-0-Y
000s Unless otherwise noted (Unaudited) (Unaudited) (Unaudited)
Interest Income 50,626 85,346 50,461 84,628 0.80% 55,928 9,232 -8.50%
Interest experse 23,880 40,256 23911 40,101 0.40% 25,300 2,175 -4.50%
Net inter est income 26,747 45,089 26,550 44,527 1.30% 30,629 51,058 -1170%
Fee & commissionincome 6,832 11,517 6,176 10,368 11.20% 6,883 11,474 0.40%
Fee & commi ssion expenses 1,717 2895 1,361 2,283 26.80% 1,587 2,645 9.40%
Net fee & commissian income 5,115 8622 4815 8,075 6.80% 5,297 8,829 -2.30%
Income from documertary operations 1,639 2763 1,668 2,798 -1.30% 1,323 2,205 25.30%
Expense on documentary operations 317 534 286 480 11.20% 470 83 -31.90%
Net income fr om documentary oper ations 1,32 2229 1,382 2,318 -3.80% 853 1421 56.80%
Net income from FX & translation operations 3,630 6,203 3,577 5,998 3.40% 4,552 7,588 -18.30%
Net ather non-inter est income 290 488 352 590 -17.30% 402 670 -27.10%
Net non-intereg income 10,406 17,43 10,126 16,982 3.30% 11,103 18,509 -5.20%
Total operating income (r evenue) 37,153 62,632 36,676 61,509 1.80% 41,732 89,567 -10.00%
Personnd cost 9,255 15,802 8,770 14,707 6.10% 8,628 14,383 8.50%
Sdling, gererd & administrative expense 4,712 7,943 3,852 6,461 2.90% 4,411 7,353 8.00%
Procurement & operati ons support expenses 1,695 2858 1,503 2,521 13.40% 1,940 3234 -11.60%
Depreciation and amortization 3,131 5279 3,109 5,214 1.20% 2,913 4,856 8.70%
Other operating expenses 643 1,084 699 1,173 -7.60% 27) (46) NMF
Recur ring oper ating cog's 19437 32,766 17,934 30,077 8.90% 17,865 29,780 10.00%
Nor malized net operating income 17,716 29,866 18742 31,432 -5.00% 23867 39,786 -24.90%
Net non-recurring income/ (costs) (1,977) (3,333 (583) 978) 240.80% (7,3%9) (12,332) -73.00%
Profit/ (Icss) before provisons 15,739 26,533 18159 30,454 -12.90% 16,469 27,454 -3.40%
Net provisi on experse 10,304 17,371 10,561 17,712 -1.90% (2,691) (4,487) NMF
Pretaxincome/ (loss) 5,435 9162 7,598 12,743 -28.10% 19,161 31,941 -7130%
Income tax expense/ (benefit) 815 1,374 1,140 1,911 -28.10% 1,873 3123 -56.00%
Net income/ (10ss) 4,620 7,788 6,458 10,831 -28.10% 17,287 28,818 -73.00%

1 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6858 per US$1.00, such exchange rate being the official Georgian Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2009
2 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6771 per US$1.00, such exchange rate being the official Georgian Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 30 September 2009
3 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6670 per US$1.00, such exchange rate being the official Georgia Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2008
4 Change cal cul ations based on GEL values
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Bank of Georgia standalone 2009 | ncome Statement

Period ended 2009 2008 Growth®
Consolidated, | FRS based Usst GEL USs$? GEL Y-O-Y
000s Unl ess otherwi se noted (Unaudited)
Interest Income 205,563 346,537 215,504 359,245 -3.50%
Interest experse 95,541 161,064 96,358 160,628 0.30%
Net inter est income 110,021 185,474 119,146 198,617 -6.60%
Fee & commissionincome 25239 42,548 26672 44,462 -4.30%
Fee & commission experses 5,706 9620 5374 8,958 7.40%
Net fee & commission incane 19,533 32,928 21,298 35,504 -7.30%
Income from documertary operations 6,305 10,629 5,206 8,679 22.50%
Expense on documentary operations 1,228 2070 1,349 2,249 -7.90%
Net income fr om documentary oper ations 5,077 8559 3,858 6,431 33.10%
Net income fram FX & translation operations 14,341 24,177 21,725 36,215 -33.20%
Net ather non-inter est income 1,146 1,932 402 670 188.50%
Net non-interes incane 40,097 67,596 47,282 78,80 -14.20%
Total operating income (r evenue) 150,119 253,070 166,429 277,436 -8.80%
Personnd cost 35,497 59,841 40,895 68,172 -12.20%
Sdling gererd & administrative expense 15,840 26,703 14,249 23,754 12.40%
Procurement & operati ors support expenses 6,332 10,675 7,039 11,735 -9.00%
Depreciation and amortization 11,757 19,80 9,666 16,114 23.00%
Other operating expenses 2,541 4,283 1,623 2,706 58.30%
Recurring oper ating cogs 71,967 121,322 73473 122,480 -0.90%
Nor malized net operating income 78,151 131,748 92,955 154,956 -15.00%
Net non-recurring income/ (costs) (4,026) (6,787) (8,000) (13336) -49.10%
Profit/ (Icss) before provisons 74,125 124,961 84,955 141,620 -11.80%
Net provision experse 52,623 88,712 68754 114,613 -22.60%
Pretaxincome/ (loss) 21,502 36,248 16201 27,007 34.20%
Income tax expense/ (benefit) 3,25 5437 1429 2,383 128.20%
Net income / (10ss) 18,277 30,811 14771 24,624 25.10%

1 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6858 per US$1.00, such exchange rate being the official Georgian Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2009
2 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6670 per US$1.00, such exchange rate being the official Georgia Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2008
4 Change cal cul ations based on GEL values
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Bank of Georgia standalone Q4 2009 Balance Sheet

Period ended
Consolidated, IFRS based
000s Unless otherwi se noted
Cash
Balarces withNBG
Balarces With And Loans To Other Banks
Treasuries And Equivalents
Other Fixed Income Irstruments
LoansTo Clients, Gross
Reserve For Loan Losses
LoansTo Clierts, Net
Investmentsin Other Business Ertities, Net
Property And Equipment Owned, Net
Intang ble Assets Owned, Net
Goodwil |
Tax Assets, Currert And Deferred
Prepayments And Other Assets
Total Asets

Deposits And Loans FromBanks
Client Deposits

Borrowved Funds

Tax Liabilities, Current And Deferred
Accruals And Other Liabilities

Total Liabilities

ShareCapitd - Ordinary Shares
SharePremium

Treasury Shares

Retained Earnings

Revéluation And Other Reserves
Net Income/ (Loss) For ThePeriod
Total Shar eholdersEquity

Total LiabilitiesAnd Shar enolders Equity

31-Dec-09
(Unaudited)

Uss$ GEL
83,819 141,301
34441 58,060
110,935 187,014
147,820 249,196

1,030,555 1,737,309
(77,517) (130,678
953,038 1,606,631
198,110 333,973
134,327 226,448

9,040 15,239
13494 22,748

3,617 6,097

13,740 23,163
1,702,379 2,869,870
20,324 34,262
670,980 1,131,138
541,595 913,021
14,642 24,684
16,509 27,80
1,264,050 2,130,935
18571 31,306
283,879 478,562

(848) (1,430)

89,515 150,904
28937 48,72
18277 30,811
438,329 738,935
1,702,379 2,869,870

30-Sep-09
(Unaudited)

Uss$ GEL
74,866 125,557
71,886 120,559
158,404 265,660
21,826 36,605
39,137 65,636
984,619 1,651,306
(73,507) (123,430)
911,022 1,527,875
181,484 304,367
142,965 239,767
3,81 6,526
13,846 23,21
21,920 36,762

1,641,247 2,752,536

6,913 11,54
630,570 1,057,529
545181 914,322
11,526 19,330
12,995 21,76

1,207,185 2,024,571
18,660 31,295
284,741 477,539

(890) (1,493
95,707 160,509

22117 37,02

13,728 23,23
434,062 727,965

1,641,247 2,752,536

31-Dec-08
Uss$ GEL
93298 155,528
44,330 73,898
149,502 249,219
4963 8,274
8,741 14571
1,189,616 1,983,090
(58,868) (%8,133)
1,130,748 1,884,%7
177,138 295,290
139,239 232,112
8034 13393
13646 22,748
3974 6,624
18463 30,778
1,792,077 2,987,392
35854 59,768
626,992 1,045,195
682,525 1,137,770
12,064 20,110
16,289 27153
1,373,723 2,289,996
18748 31,253
281,746 469,670
(676) (1,18)
75752 126,279
28013 46,698
14771 24,624
418,354 697,39%6
1,792,077 2,987,392

Change
31-Dec
/Sep 30
12.50%
-51.80%
-29.60%
580.80%
NMF
5.20%
5.90%
5.20%
9.70%
-5.60%
133.50%
-2.00%
NMF
-37.00%
4.30%

195.50%
7.00%
-0.10%
21.70%
21.70%
5.30%

0.00%
0.20%
-4.20%
-6.00%
31.50%
3.80%
1.50%

4.30%

Change
31-Dec-09
/Dec 31, 2008
-9.10%
-21.40%
-25.00%
2911.80%
NMF
-12.40%
33.20%
-14.80%
13.10%
-2.40%
13.80%
0.00%
-8.00%
-24.70%
-3.90%

-42.70%
8.20%
-19.80%
22.70%
2.50%
-6.90%

0.20%
1.90%
26.80%
19.50%
4.50%
25.10%
6.00%

-3.90%

1 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6858 per US$1.00, such exchange rate being the official Georgian Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2009
2 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6771 per US$1.00, such exchange rate being the official Georgian Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 30 September 2009
3 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6670 per US$1.00, such exchange rate being the official Georgia Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2008

4 Change cal cul ations based on GEL values
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BG Bank standalone 2009 | ncome Statement

Period ended 2009 2008 Growth®
Consolidated,| FRS based usst GEL Us$? GEL Y-O-Y
000s Unless otherwise noted (Unaudited)
Interes Income 19,732 33,264 27,848 46423 -28.30%
Interes Expense 10,461 17,635 15,560 25,938 -32.00%
Net Interest Income 9,271 15,628 12,289 20,485 -23.70%
Fees& Commission Income 1,987 3,349 2,975 4,960 -32.50%
Fees& Commission Expense 289 487 699 1,165 -58.20%
Net Fees& Commission Income 1,697 2,861 2,276 3,794 -24.60%
Income From Documertary Oper aions 44 74 - - NMF
Expense On Documentary Operations 0 0 - - NMF
Net IncomeFrom D ocumentary Oper ations 44 74 - - NM F
Net Foreign Currency Reated I ncome 8% 1,510 4,158 6,931 -78.20%
Net Other Non-Interes Income - - 20 33 NMF
Net Non-I nter est | ncome 2,637 4,445 6,454 10,759 -58.70%
Total Operating I ncome (Revenue) 11,908 20,074 18,742 31,244 -35.80%
Persomel Costs 6,934 11,689 9,554 15,927 -26.60%
Slling, Generd & Adminidrative Expenses 1,841 3,104 5,355 8,927 -65.20%
Procurement & Operations Support Expenses 1,082 1,823 - - NMF
Depreciation And Amorti zation 533 1,001 576 960 4.20%
Other Operating Expenses 48 825 152 254 224.90%
Total Recurring Oper ating C csts 10,939 18,441 15,638 26,068 -29.30%
Normalized Net Operating | ncome/ (Loss) 969 1,633 3,105 5,176 -68.50%
Net NonRecurring Income/ (Costs) (915) (1,%43) - - NMF
Profit / (L oss) Befar e Provisions 53 90 3,105 5,176 -98.30%
Net Provision Expense 24,570 41421 10,712 17,857 132.00%
Pre-Tax |ncome/ (Loss) (245517) (41,330) (7,607) (12,681) 225.90%
Income Tax Expense/ (Benefit) (5.216) (8,793) (1,585) (2642) 232.80%
Net Incame/ (L ass) (19,301) (R,537) (6,022) (10,039) 224.10%

1 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6858 per US$1.00, such exchange rate being the official Georgian Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2009
2 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6670 per US$1.00, such exchange rate being the official Georgia Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2008
4 Change cal cul ations based on GEL values
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BG Bank standalone Q4 2009 | ncome Statement

Period ended Q42009 Q32009 Growth
Consolidated, | FR S based uss$ GEL Uss GEL Q-0-Q
000s Unless otherwise noted (Unaudited) (Unaudited)
Interes Income 2,802 4,724 4,942 8,288 -43.00%
Interes Expense 159 267 2,573 4,315 -93.80%
Net Interest Income 2,644 4,457 2,369 3,973 12.20%
Fees & Commission Income (266) (448) 1,132 1,898 -123.60%
Fees& Commission Expense (381) (643) 420 704 -191.30%
Net Fees& Commission Incame 116 195 712 1,194 -83.70%
Income From Documertary Oper ations 44 74 - - NMF
Expense On Documentary Operations - 0 - - -
Net IncomeFrom D ocumentary Oper ations 44 74 - - NM F
Net Foreign Currency Reated | ncome (567) (956) 50 84 NM F
Net Other Non-Interes Income - - - - -
Net Non-I nter est I ncome (407) (687) 762 1,278 NMF
Total Operating I ncome (Revenue) 2,237 3,771 3,131 5,252 -2820%
Persomel Costs 1,561 2,631 1,542 2,586 1.80%
Slling, Generd & Adminidrative Expenses 349 588 433 727 -19.00%
Procurement & Operations Support Expenses 30 556 110 185 NMF
Depreciation And Amorti zation 129 217 177 297 -27.00%
Other Operating Expenses 164 276 81 136 102.80%
Total Recurring Oper ating C csts 2,533 4,269 2,344 3,931 8.60%
Normalized Net Operating | ncome/ (Loss) (296) (499) 788 1,321 NMF
Net NonRecurring Income/ (Costs) (716) (1,206) 3 6 NMF
Profit / (L oss) Bef ar e Provisions (1,012) (1,705) M1 1,327 NMF
Net Provision Expense 4,807 8,103 7,698 12,910 -37.20%
Pre-Tax I ncome/ (Loss) (5,818) (9,808) (6,907) (11,584) NMF
Income Tax Expense/ (Benefit) (541) (913) (3612) (6,058) NMF
Net Incame/ (L ss) (5277) (8,896) (3295) (5526) NMF

1 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6858 per US$1.00, such exchange rate being the official Georgian Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2009
2 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6670 per US$1.00, such exchange rate being the official Georgia Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2008
4 Change cal cul ations based on GEL values
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BNB standalone 2009 | ncome Statement

Period ended 2009 2008 Growth
Consolidated, | FR S based usst GEL Us$? GEL Y-O-Y
000s Unless otherwise noted (Unaudited)
Interes Income 4,218 7,111 4,292 7,154 -0.60%
Interes Expense 1,247 2,102 1,494 2,490 -15.60%
Net Interest Income 2971 5,009 2,798 4,664 740%
Fees& Commission Income 1,040 1,754 1,137 1,895 -7.40%
Fees& Commission Expense 161 271 162 269 0.60%
Net Fees& Commission Income 830 1,483 975 1,626 -8.80%
Income From Documertary Oper aions 2 4 - - NMF
Expense On Documentary Operations 1 2 - - NMF
Net IncomeFrom D ocumentary Oper ations 1 2 - - NM F
Net Foreign Currency Reated | ncome 1,049 1,768 1,834 3,058 -42.20%
Net Other Non-Interes Income 100 169 200 334 -49.40%
Net Non-I nter est | ncome 2,030 3,422 3,010 5,017 -31.80%
Total Operating I ncome (Revenue) 5,001 8,431 5,808 9,681 -12.90%
Persomel Costs 1,902 3,206 1,742 2,904 10.40%
Slling, Generd & Adminidrative Expenses 472 796 1,048 1,747 -54.40%
Procurement & Operations Support Expenses 631 1,064 - - NMF
Depreciation And Amorti zation 310 522 562 920 -43.30%
Other Operating Expenses 42 813 300 601 35.40%
Total Recurring Oper ating C csts 3,797 6,401 3,703 6,173 3.70%
Normalized Net Operating | ncome/ (Loss) 1,204 2,030 2,105 3,509 -42.10%
Net Non-Recurring Income/ (Costs) 61 102 - - NMF
Profit / (L oss) Be&far e Provisions 1,265 2,132 2,105 3,509 -39.20%
Net Provision Expense 657 1,108 774 1,289 -14.10%
Pre-Tax Income/ (Loss) 607 1,024 1,331 2,219 -53.90%
Income Tax Expense / (Benefit) 1% 330 358 596 -44.70%
Net Income/ (L css) 412 694 973 1,623 -57.20%

1 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6858 per US$1.00, such exchange rate being the official Georgian Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2009
2 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6670 per US$1.00, such exchange rate being the official Georgia Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2008
4 Change cal cul ations based on GEL values
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BNB standalone Q4 2009 | ncome Statement

Period ended Q42009 Q32009 Growth
Consolidat ed, | FR S based (Unaudited) (Unaud ted)
000s Unless otherwise noted uss GEL Uss GEL Q-0-Q
Intereg Income 1,237 2,085 1,179 1,977 5.40%
Interes Expense 273 460 1 538 -14.40%
Net Interest | ncome 963 1,624 &8 1,439 12.80%
Fees& Commission Income 321 542 21 471 15.10%
Fees& Commission Expense 60 101 38 63 60.40%
Net Fees& Commission Incame 262 441 243 408 8.10%
Income From Documertary Oper aions - - 0 1 NMF
Expense On Documentary Operations 1 1 - - NMF
Net IncomeFrom D ocumentary Oper ations @) @) 0 1 NMF
Net Foreign Currency Reated | ncome 20 33 164 276 -87.90%
Net Other Non-Interes Income 54 91 (149 (24) NMF
Net Non-I nter est | ncome 3% 564 04 660 -14.60%
Total Operating I ncome (Revenue) 1,298 2,188 1,252 2,100 420%
Persomel Costs 557 940 440 738 27.30%
Slling, Generd & Adminidrative Expenses 172 291 114 191 52.50%
Procurement & Operations Support Expenses 206 348 148 249 39.70%
Depreciation And Amorti zation 82 138 48 80 72.60%
Other Operating Expenses 161 271 115 193 40.80%
Total Recurring Oper ating C csts 1,179 1,987 &5 1,450 37.00%
Normalized Net Operating | ncome/ (Loss) 119 201 387 649 -69.10%
Net Non-Recurring Income/ (Costs) 18 31 31 52 -40.60%
Profit / (L oss) Befar e Provisions 137 232 418 701 -67.00%
Net Provision Expense 79 1,280 (103) a73) NMF
Pre-Tax I ncome/ (Loss) (622) (1,048) 521 874 NMF
Income Tax Expense/ (Benefit) (159) (268) 153 257 NMF
Net Income/ (L oss) (463) (781) 368 617 NMF

1 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6858 per US$1.00, such exchange rate being the official Georgian Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2009
2 Converted to U.S. dollars for the convenience using a period-end exchange rate of GEL 1.6670 per US$1.00, such exchange rate being the official Georgia Lari to U.S. dollar period-end exchange rate as reported by the National Bank of Georgia on 31 December 2008
4 Change cal cul ations based on GEL values
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Key Ratios, Bank of Georgia Consolidated, unless otherwise noted

Profitability Ratios Full Year 2009 Full Year 2008
ROAA !, Annudied -3.30% 0.00%
ROAE?, Annualied -14.10% 0.00%
Interest Income To Average Interest Earning Assets °, Annualized 17.60% 17.70%
Cost Of Funds *, Annualied 8.40% 7.90%
Net Spread ® 9.20% 9.80%
Net Interest Margin ©, Annualised 9.20% 9.70%
Loan Yield 7, Annualised 13.30% 13.80%
Interest Expense To Interest Income 48.10% 45.30%
Net Non-Interest Income To Average Total Assets, Annualized 4.00% 3.70%
Net Nor+Interest Income To Revenue ® 38.00% 35.00%
Net Fee And Commission Income To Average Interest Earning Assets °, Annualized 2.20% 1.60%
Net Fee And Commission Income To Revenue 14.60% 11.00%
Operating Leverage ' -44.30% -33.10%
Total Operating Income (Revenue) To Total Assets, Annualized 10.90% 10.40%
Recurring Earning Power ™, Annualised 0.90% 4.00%
Net Income To Revenue -30.80% 0.10%

Efficiency Ratios

Operating Cost To Average Total Assets 2, Annualized 6.10% 6.00%
Cost To Average Total Assets ™%, Annualized 9.70% 6.60%
Cost / Income ** 91.60% 62.30%
Cost / Income, Normalized * 57.00% 56.20%
Cost / Income, Bank of Georgia, Stand-Alone *® 50.60% 49.20%
Cost / Income, Bank of Georgia, Stand-Alone, Normalized 47.90% 44.50%
Cash Cost / Income 49.50% 56.30%
Total Empl oyee Compensation Expense To Revenue 28.10% 30.80%
Total Employee Compensation Expense To Cost 30.70% 49.30%
Total Employee Compensation Expense To Average Total Assets, Annualized 3.00% 3.30%
Liquidity Ratios

Net Loans To Total Assets™® 57.20% 63.80%
Average Net Loans To Average Total Assets 58.10% 60.40%
Interest Earning Assets To Total Assets 74.80% 67.60%
Average Interest Earning Assets To Average Total Assets 72.00% 71.80%
Liquid Assets To Total Assets *® 23.20% 15.80%
Liquid Assets To Total Short-Term Liabilities, NBG Stand-Alone 35.60% 27.30%
Liquid Assets To Total Liabilities, IFRS Consolidated 30.80% 21.80%
Net Loans To Client Deposits 131.70% 174.40%
Average Net Loans To Average Client Deposits 154.20% 148.50%
Net Loans To Total Deposits * 127.20% 163.60%
Net Loans To (Total Deposits + Equity) 87.80% 104.50%
Net Loans To Total Liabilities 71.70% 81.90%
Total Deposits To Total Liabilities 56.40% 50.10%
Client Deposits To Total Deposits 96.60% 93.80%
Client Deposits To Total Liabilties 54.50% 47.00%
Current Account Balances To Client Deposits 38.60% 37.60%
Demand Deposits To Client Deposits 9.50% 9.10%
Time Deposits To Client Deposits 51.90% 53.40%
Total Deposits To Total Assets 45.00% 39.00%
Client Deposits To Total Assets 43.40% 36.60%
Client Deposits To Total Equity (Times) 2 215 1.66
Due From Banks / Due To Banks * 605.10% 126.20%
Total Equity To Net Loans 35.40% 34.50%
Leverage (Times) * 39 35
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Key Ratios, cont’d

Asset Quality Full Year 2009 Full Year 2008
NPLs (in GEL) # 139,954 64,306
NPLs To Gross Loans To Clients® 7.50% 2.90%
Cost of Risk % Annualized 6.80% 6.50%
Cost of Risk Normalized #, Annualized 6.80% 6.50%
Reserve For Loan Losses To Gross Loans To Clients # 9.80% 5.00%
NPL Coverage Ratio ® 131.00% 169.10%
Equity To Average Net Loans To Clients 33.90% 37.40%
Capital Adequacy:

Equity To Tota Assets 20.20% 22.10%
BIS Tier | Capital Adequacy Ratio, consolidated ® 22.20% 22.50%
BIS Total Capitd Adequacy Ratio, consolidated * 33.70% 27.30%
NBG Tier | Capital Adequacy Ratio ® 19.70% 16.60%
NBG Total Capital Adequacy Ratio® 16.80% 13.50%

Per Share Values:

Basic EPS (GEL) * -3.16 0.01

Basic EPS (US$) ($1.88) $0.00

Fully Diluted EPS (GEL) ® -2.85 0.01

Fully Diluted EPS (US$) ($1.69) $0.00

Book Value Per Share (GEL) *® 18.098 23

Book Value Per Share (US$) $11.26 $13.80
Change y-0-y -17.50% 11.90%

Ordinary Shares Outstanding - Weighted Average, Basic 31,277,936 30,931,549

Ordinary Shares Outstanding - Period End 31,306,071 31,252,553

Ordinary Shares Outstanding - Fully Diluted 34,780,685 31,252,553

Selected Operating Data:

Full Time Employees (FTE) 4,781 4,979

FTEs, Bank of Georgia Stand-Alone 2,667 2,741

Tota Assets Per FTE ¥ (GEL Thousands) 615 655

Tota Assets Per FTE, Bank of Georgia Stand-Alone (GEL Thousands) 1,102 1,189

Number Of Active Branches 141 151

Number Of ATMs 382 416

Number Of Cards (Thousands) 537 667

Number Of POS Terminals 1,958 2,693
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Notes to key ratios

Return On Average Total Assets (ROAA) equals Net Income of the period divided by quarterly Average Total Assets for the same period;
Return On Average Total Equity (ROAE) equa's Net Income of the period divided by quarterly Average Total Equity for the same period;
Average Interest Earning Assets are cal culated on aquarterly basis; Interest Earning Assetsinclude: Loans And Advances To Credit Institutions, Treasuries And Equivalents, Other Fixed Income Instruments and Net Loansto Clients;

AW NP

Cost Of Funds equals Interest Expense of the period divided by quarterly Average Interest Bearing Liabilities; Interest Bearing Liabilities Include: Client Deposits, Deposits And Loans From Banks, Borrowed Funds and Issued Fixed Income Securities;

5 Net Spread equa s Interest Income To Average Interest Earning Assets less Cost Of Funds;

6 Net Interest Margin equals Net Interest Income of the period divided by quarterly Average Interest Earning Assets of the same period;
7 Loan Yield equds Interest Income, less Net Provision Expense, divided by quarterly Average Gross Loans To Clients;

8 Revenue equals Tota Operating Income;

9 Net Fee And Commission Income includes Net Income From Documentary Operations of the period ;

10 Operating Leverage equa s percentage change in Revenue |ess percentage change in Tota Costs;

11 Recurring Earning Power equals Profit Before Provisions of the period divided by average Total Assets of the same period;

12 Operating Cost equals Tota Recurring Operating Costs;

13 Cost includes Total Recurring Operating Costs and Net Non-Recurring Costs (Income);

14 Cost/Income Ratio equals Costs of the period divided by Tota Operating Income (Revenue);

15 Cost/Income Normalized equas Tota Recurring Operating cost (excludes net non-recurring costs) divided by total operating income.

16 Cost/ Income, Bank of Georgia, standa one, equal's non-consolidated Tota Costs of the bank of the period divided by non-consolidated Revenue of the bank of the same period;

17 Totad Employee Compensation Expense includes Personnel Costs;

18 Net Loans equa Net Loans To Clients;

19 Liquid Assetsinclude: Cash And Cash Equivalents, Other Accounts With NBG, Balances With And Loans To Other Banks, Treasuries And Equivalents and Other Fixed Income Securities as of the period end and are divided by Tota Assets as of the same date;

20 Tota Depositsinclude Client Deposits and Deposits And Loans from Banks;

21 Totd Equity equals Tota Shareholders’ Equity;

22 Due From Banks/ Due To Banks equa's Loans And Advances To Credit Ingtitutions divided by Deposits And Loans From Banks;

23 Leverage (Times) equals Total Liabilities as of the period end divided by Tota Equity as of the same date;

24 NPLs (in GEL) equas consolidated tota gross non-performing loans as of the period end; non-performing loans are loans that have debts in arrears for more than 90 caendar days;

25 Gross Loans equa s Gross Loans To Clients;

26 Cost Of Risk equals Net Provision For Loan Losses of the period, plus provisions for (less recovery of) other assets, divided by quarterly average Gross Loans To Clients over the same period;

27 Cost Of Risk Normalized equas Net Provision For Loan Losses of the period, |ess provisions for the interest income generated by non-performing loansthrough the date of their write-off, plus provisions for (less recovery of) other assets, divided by quarterly average Gross
Loans To Clients over the same period;

28 Reserve For Loan Losses To Gross Loans To Clients equals reserve for loan losses as of the period end divided by grossloansto clients as of the same date;

29 NPL Coverage Ratio equa s Reserve For Loan losses as of the period end divided by NPLs as of the same date;

30 BIS Tier | Capital Adequacy Ratio equas Tier | Capital as of the period end divided by Tota Risk Weighted Assets as of the same date, both ca culated in accordance with the requirements of Basel Accord |;

31 BIS Total Capitd Adequacy Ratio equas Tota Capital as of the period end divided by Total Risk Weighted Assets as of the same date, both cal culated in accordance with the requirements of Basel Accord |;

32 NBG Tier | Capital Adequacy Ratio equas Tier | Capital as of the period end divided by Total Risk Weighted Assets as of the same date, both calcul ated in accordance with the requirements the Nationa Bank of Georgia;

33 NBG Tota Capitad Adequacy Ratio equas Totd Capita asof the period end divided by Total Risk Weighted Assets as of the same date, both cal culated in accordance with the requirements of the Nationa Bank of Georgia;

34 Basic EPS equals Net Income of the period divided by the weighted average number of outstanding ordinary shares over the same period;

35 Fully Diluted EPS equa s net income of the period divided by the number of outstanding ordinary shares as of the period end plus number of ordinary sharesin contingent liabilities;

36 Book Value Per Share equd's Equity as of the period end, plus Treasury Shares, divided by the total number of Outstanding Ordinary shares as of the same date

37 Equalstota consolidated assets divided by tota number of full-time employees.
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